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ფასილიტაციის სახელმძღვანელო

წიგნში გამოყენებული ძირითადი ცნებების 
მოკლე განმარტება

fasilitatori - is, vinc uzrunvelyofs jgufuri muSaobis struqturas da 

process, ris Sedegadac jgufs aqvs efeqturad funqcionirebis da efeqturi 

gadawyvetilebebis gamotanis saSualeba. fasilitatoris mizania daexmaros 

da dauWiros mxari jgufis wevrebs, raTa maT warmatebiT Seasrulon dasaxuli 

amocanebi.

Sinaarsi - Sexvedris arsi, anu is Temebi da sakiTxebi, romlebic ganixileba 

nebismieri tipis Sexvedraze. zogjer Sinaarss moixsenieben agreTve rogorc 

„amocanas“, „gadawyvetilebis miRebas“, „problemis Seswavlas“, „problemis 

mogvarebas“ da a.S.

procesi - struqtura, CarCo, meTodebi da instrumentebi, romelic gamoiyeneba 

jgufuri muSaobis dros. agreTve gamoiyeneba jgufis muSaobis zogadi 

suliskveTebis da fasilitatoris muSaobis stilis aRwerisas.

Careva, intervencia - qmedeba, an qmedebaTa erToblioba, romelic isaxavs 

miznad jgufis funqcionirebis gaumjobesebas, gamosworebas.

jgufuri muSaobis normebi - jgufis wevrebis mier, urTierTSeTanxmebiT 

Seqmnili wesebis erToblioba, romelsac isini erTxmad aRiareben jgufis 

muSaobis samarTav saSualebad.

jgufi - individebi, romlebic Seikribnen erTad informaciis gaziarebis, 

Zalisxmevis koordinirebis, amocanis Sesrulebis gamo, magram amavdroulad 

isini sakuTari individualuri miznebis miRwevas cdiloben da damoukideblad 

moqmedeben.

gundi - individebi, romelTa funqciebi axlosaa dakavSirebuli erTmaneTTan, 

romlebic cdiloben saerTo miznis miRwevas, mxars uWeren erTmaneTs da srulad 

iyeneben erTmaneTis resursebs. 

flipCarti (saleqcio planSeti) - samfexa dafa, romlis zeda kideze 

damagrebulia bloknotis principiT gadasaSleli, didi zomis qaRaldis 

furclebi.

flipCartis furclebi  - didi zomis qaRaldis furclebi, romlebic 

gamoiyeneba vizualuri masalis sademonstraciod da agreTve sxvadasxva samuSao 

Sexvedrebis dros Canawerebis warmoebis mizniT.
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ნაწილი 1

შესავალი
arsebobs uamravi mizezi, ris gamoc adamianebi xvdebian erTmaneTs 

da cdiloben erToblivad imsjelon sxvadasxva Temebze, miawodon 

erTmaneTs informacia, miaRwion SeTanxmebas, moagvaron problema an 

ubralod gacvalon gamocdileba konkretul sakiTxebTan dakavSirebiT. 

adamianTa umravlesobas periodulad uwevs sxvadasxva tipis 

SexvedrebSi monawileobis miReba, iqneba es organizaciuli TaTbirebi, 

konferenciebi, seminarebi, sazogadoebrivi sabWoebisa Tu komitetebis 

sxdomebi, mSobelTa krebebi, soflis an Temis mosaxleobis Sekrebebi Tu 

sxva. Sexvedrebze, xSirad, mxolod rigiTi monawilis rolSi vimyofebiT, 

Tumca zogjer Tavadac gviwevs Sexvedris organizeba da Catareba.

sxvadasxva organizaciebsa da dawesebulebebSi momuSave adamianebs 

albaT xSirad uCndebaT gancda, rom isini erTi Sexvedridan gamodian 

da meoreze Sedian: TanamSromelTa regularuli Sexvedrebi, dasagegmi 

Sexvedrebi, saproeqto gundis Sekrebebi, Sexvedrebi partniorebTan, 

donorebTan, klientebTan, beneficiarebTan… Sexvedrebs Cveni saqmiani 

cxovrebis sakmao dro miaqvs, radgan swored ase, jgufuri Sexvedrebisa 

da msjelobebis Sedegad Cven vRebulobT gadawyvetilebebs, vgegmavT 

qmedebebs da saboloo jamSi vakeTebT im saqmes, romelsac vemsaxurebiT. 

efeqturi Sexvedrebis meSveobiT organizacia aRwevs mis miznebs.

gaixseneT bolo ramdenime samuSao`saqmiani Sexvedra, romelsac 

daswrebixarT. kmayofili darCiT Sexvedris SedegebiT? xom ar gifiqriaT 

xandaxan, rom esa Tu is Sexvedra drois uazro xarjva iyo?  xom ar yofila 

SemTxvevebi, rodesac Sexvedris mimdinareoba imdenad uintereso iyo 

TqvenTvis, rom Zlivs moaxerxeT, ar CagZinebodaT? albaT, msgavsi 

magaliTebis gaxseneba ar gagiWirdebaT. 

cxadia, ar arsebobs jadosnuri joxi, romelic nebismier samuSao 

Sexvedras efeqturs gaxdida, magram sul araa aucilebeli, samuSao 

Sexvedra damRleli da mosabezrebeli iyos da masze fiqric ki usiamovno 

grZnobebs iwvevdes. savsebiT realuria Sexvedra ise davgegmoT da 

warvmarToT, rom is saintereso, saxaliso da maqsimalurad Sedegiani 

gaxdes.



ფასილიტაციის 
პროცესი

ზოგადი მიმოხილვა

ნაწილი 1



6

ნაწილი 1

რა არის ფასილიტაცია?
ვინ არის ფასილიტატორი?
jgufuri diskusis, saproeqto gundis samuSao Sexvedris, mravalmxrivi 
molaparakebebis Tu TanamSromlebis saerTo krebis dros, saWiroa 
viRac, vinc gauZRveba jgufuri muSaobis process da izrunebs imaze, 
rom es procesi iyos rac SeiZleba efeqturi 
da nayofieri, xolo is miznebi, romlebic 
daisaxa jgufma, Sesruldes. 

aseT adamians ewodeba fasilitatori, 
xolo mis mier jgufuri muSaobis procesis 
marTvas - fasilitacia. fasilitatori 
zrunavs ara mxolod Sexvedris Sedegebze, 
aramed mis mimdinareobazec; fasilitatori 
amaxvilebs yuradRebas iseT faqtorebze, 
rogoricaa saubris dawyeba, reglamentis 
dacva, partniorebis mier erTmaneTis 
mosmena, TiToeuli wevris monawileoba 
procesSi da a.S. fasilitatori xels uwyobs 
TanamSromlobiTi atmosferos Seqmnas samu-
Sao Sexvedris dros. 

fasilitatori SeiZleba SeirCes organizaciis SigniT an mis farglebs 
gareT, Tumca, nebismier SemTxevaSi, igi misaRebi unda iyos jgufis yvela 
wevrisTvis. 

fasilitatori unda iyos miukerZoebeli, obieqturi, neitraluri. mas 
ar aqvs ufleba, CaerTos kamaTSi da gamoTqvas sakuTari Sexedulebebi. 
mas aseve ar gaaCnia Sexvedris SinaarsTan dakavSirebiT gadawyvetilebis 
miRebis uflebamosileba. mas mxolod SeuZlia jgufuri procesis 
warmarTva. fasilitatori exmareba mxareebs problemis CamoyalibebaSi 
da afiqsirebs problemis gadawyvetis procesSi miRweul etapebs. kargi 
fasilitatoris damsaxurebaa is, rom jgufi fokusirebulia Temaze da 
ufro SemoqmedebiTad da nayofierad muSaobs. 

fasilitatoris  monawileoba saWiroa Ria seminarebisa da Sexvedrebis 
dros; konfliqtSi CarTul mxareebs Soris informaciis gacvlisas; iseTi 
Sexvedrebis Catarebisas, romlebic gamiznulia sakamaTo sakiTxebTan 
dakavSirebul problemebze samuSaod; partnioruli damokidebulebis 

fasilitatoris 

umTavresi amocanaa 

uzrunvelyos jgufuri 

ganxilvis struqtura, 

ise, rom monawileebma 

moaxerxon sruli 

fokusireba gansaxlivel 

Temaze da miiRon 

maqsimalurad efeqturi 

gadawyvetilebebi.
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ფასილიტაციის პროცესი

CamoyalibebisaTvis mowyobil Sexvedrebze; molaparakebis procesSi, 
rodesac masSi ramdenime mxare monawileobs; Sida-organizaciuli 
Sexvedrebisas, rodesac monawileTagan romelimes (an ramdenimes) sxvebze 
gacilebiT meti Zalaufleba gaaCnia da es danarCenebis mier mtkivneulad 
aRiqmeba. fasilitatoris daxmarebiT jgufSi problemebis mogvarebis, 
potenciuri konfliqtebis Tavidan acilebisa da partnioruli 
damokidebulebebis Camoyalibebis Sansi mniSvnelovnad izrdeba.

რას აკეთებს ფასილიტატორი? 
■■ ikvlevs situacias, raTa kargad gaerkves jgufis saWiroebebSi 

da imaSi, Tu ris miRwevas cdilobs jgufi;

■■ exmareba jgufs miznis da amocanebis gansazRvraSi;

■■ amuSavebs detalur dRis wesrigs;

■■ exmareba jgufs erToblivi muSaobis wesebis CamoyalibebaSi, 

rac aucilebelia efeqturi samuSao atmosferos Sesaqmnelad;

■■ zrunavs, rom jgufSi gaCenili yvela varaudi gamoaSkaravdes da 

Semowmdes;

■■ svams SekiTxvebs da waaxalisebs jgufSi sakiTxis ufro Rrmad 

Seswavlas;

■■ saWiro momentSi sTavazobs jgufs Sesatyvis instrumentebsa da 

teqnikas;

■■ waaxalisebs jgufis yvela wevris Tanabar monawileobas;

■■ zrunavs, rom ganxilvam ar gadauxvios dasaxuli gezidan;

■■ awarmoebs Canawerebs, raTa daafiqsiros monawileTa ideebi;

■■ zrunavs imaze, rom jgufma konstruqciulad miiRos 

gansxvavebuli azri da aregulirebs araefeqtur qcevas;

■■ awvdis jgufs ukukavSirs, ise rom man SeZlos miRwevebis Sefaseba 

da saWiroebis SemTxvevaSi Sesabamisi zomebis miReba;

■■ exmareba jgufs daasrulos msjeloba da dasaxos Semdgomi 

nabijebi.

fasilitatoris daxmarebiT jgufis wevrTa urTierTqmedeba struqturi-

rebuli da, Sesabamisad, ufro nayofieri xdeba. fasilitatori winaswar 

gegmavs diskusiis mimdinareobas, da Semdeg saWiroebisamebr, Seaqvs am 

gegmaSi cvlilebebi. fasilitatori marTavs diskusiis process, maSin 

rodesac diskusiis Sinaarsi mTlianad monawileTa pasuxismgeblobaa.
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განსხვავება პროცესსა და შინაარსს შორის 
ori sityva, romelsac fasilitaciis konteqstSi Zalian xSirad gaigebT, 

procesi da Sinaarsia. es ori sityva adamianebs Soris mimdinare nebismieri 

urTierTqmedebis (interaqciis) ori ganzomilebis aRmniSvnelia.

nebismieri Sexvedris, nebismieri jgufuri ganxilvis Sinaarsi aris 

is, razec msjeloben, ra sakiTxebs ixilaven, ra amocanis Sesrulebas, 

ra gadawyvetilebis miRebas, an ra problemis mogvarebas cdiloben. 

Sexvedris Sinaarsi Sexvedris verbalur (sityvier) nawilSi aisaxeba, 

amitom ufro TvalsaCinoa da iolad ipyrobs monawileTa yuradRebas.

procesi exeba imas, Tu rogor mimdinareobs konkretuli sakiTxebis gan-

xilva:  meTodebi, procedurebi, formati,  gamoyenebuli instrumentebi. 

procesSi aseve Sedis monawileTa urTierTobis stili, jgufis dinamika, 

zogadi atmosfero, romelic yalibdeba jgufSi. imis gamo, rom procesi, 

Sinaarsisgan gansxvavebiT, araa “xmamaRali” da Cumad mimdinareobs, masze 

yuradRebis gamaxvileba ufro rTulia. procesi jgufuri ganxilvebis is 

aspeqtia, romelic umeteswilad uxilavi da xSirad ugulebelyofilia, 

jgufis wevrebi ki Sinaarsze arian xolme fokusirebuli.

შინაარსი: რა?

dRis wesrigis sakiTxi;

saerTo mizani;

Sesasrulebeli amocana;

ganxilvis Tema;

mosagvarebeli problema;

misaRebi gadawyvetileba

პროცესი: როგორ?

meTodebi;

urTierTobebis marTva;

gamoyenebuli 

instrumentebi;

jgufuri normebi;

jgufis dinamika;

suliskveTeba da 

atmosfero
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rodesac pirovneba, romelic uZRveba Sexvedras, gamoTqvams mosazrebas 

im ganzraxviT, rom moaxdinos gavlena diskusiis Sedegze, mas “Sinaarsis 

liders” uwodeben. amis sapirispirod, rodesac adamiani neitraluradaa 

ganwyobili Sexvedris Sinaarsis mimarT da fokusirebulia jgufis wevr-

Ta urTierTqmedebebis, diskusiis procesis marTvaze, is moqmedebs, ro-

gorc “procesis lideri”. procesis liders sxvagvarad fasilitatori 

ewodeba.

fasilitatori sakmao Tavisuflebas aniWebs jgufs ganxilvis SinaarsTan 

mimarTebaSi. rac Seexeba ganxilvis process, fasilitatori mas sakmaod 

asertiulad marTavs; es asertiuloba aucilebelia, rodesac fasilita-

tors uwevs jgufis wevrebs Soris aRmocenebuli uTanxmoebis dareguli-

reba, procesis koreqtirebis mizniT Carevis ganxorcieleba, CixSi Sesu-

li msjelobis adgilidan daZvra da a.S.

ფასილიტაციის ინსტრუმენტები 
fasilitators sakmaod mravalferovani instrumentebi gaaCnia, romli-

Tac mas SeuZlia marTos jgufuri ganxilvis procesi. es instrumentebi 

or mTavar kategoriad iyofa: sabaziso unar-Cvevebi da procesis samar-

Tavi instrumentebi.

sabaziso unar-Cvevebi moicavs neitraluri damokidebulebis SenarCu-

nebas; aqtiur mosmenas; kiTxvebis dasmas; parafrazirebas; diskusiis Se-

jamebas; ideebis, mosazrebebis Caweras; ideebis sinTezirebas; varaudebis 

Semowmebas; jgufSi zogadi atmosferos, ganwyobis marTvas.

procesis samarTavi instrumentebi warmoadgenen garkveul jgufur 

aqtivobas, nabijebis gansazRvrul Tanmimdevrobas, romelic exmareba 

monawileebs konkretuli samuSao amocanebis SesrulebaSi. aseTi 

instrumentebia, magaliTad, xedvis Camoyalibeba; moqmedi Zalebis 

analizi; tvinis Sturmi; prioritetebis dadgena; mizez-Sedegobrivi 

analizi; SedarebiTi analizi; gadawyvetilebis matrica  da sxva. 

am instrumentebis da maTi gamoyenebisTvis saWiro unar-Cvevebis codna 

aucilebelia nebismieri fasilitatorisTvis.
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fasilitatoris sabaziso unar-Cvevebi

imis miuxedavad, Tu ra tipis Sexvedras uZRveba, an ra konkretul 

procedurul instruments mimarTavs, fasilitatori mudmivad iyenebs 

jgufis muSaobis procesis gaZRolisaTvis aucilebel, sabaziso unarebs. 

am unar-Cvevebidan xuTi yvelaze mniSvnelovania: neitraliteti, aqtiuri 

mosmena, SekiTxvebis dasma, parafrazireba da diskusiis Sejameba.

1.	 fasilitatori unda iyos neitraluri Sexvedris Temis mimarT. 

diskusiis Temis mimarT neitralobis SenarCuneba fasilitatoris 

rolis erT-erTi yvelaze mniSvnelovani aspeqtia. fasilitatori 

aris neitraluri piri, romelsac ar gaaCnia sakuTari interesi 

ganxilvis SedegebTan mimarTebaSi. fasilitatori mxolod 

imisTvisaa, rom mianiWos ganxilvis process struqturirebuli 

forma da Seqmnas urTierTTanamSromlobis atmosfero. rodesac 

fasilitatori svams kiTxvas an iZleva rekomendacias, es ar unda 

xdebodes misi sakuTari Tvalsazrisis Tavze moxvevis, an ganxilvis 

Sedegze gavlenis gamo.

2.	 fasilitatori aqtiurad ismens. aseTi mosmena gagebis da ara 

gansjis mizniT xorcieldeba. aqtiuri mosmena agreTve gulisxmobs 

sxeulis enis gamoyenebas da saubrisas monawileebTan TvalebiT 

kontaqtis damyarebas. TvalebiT aseve SesaZlebelia pasiuri da 

Cumad myofi adamianebis waxaliseba, raTa gamoTqvan TavianTi 

mosazreba diskusiis procesSi.

3.	 fasilitatori svams SekiTxvebs. SekiTxvebis dasmis teqnika, 

fasilitatoris erT-erTi fundamenturi unar-Cvevaa. SekiTxvebi 

gamoiyeneba varaudebis gadasamowmeblad, dafaruli informaciis 

aRmosaCenad, sadavo sakiTxebis gasarCevad, konsensusis Sesa-

Tanxmeblad da a.S. efeqturad dasmuli SekiTxva exmareba 

monawileebs zedapiruli simptomebis miRma realuri problemebi 

da mizezebi dainaxon.

4.	 fasilitatori  gamudmebiT axdens parafrazirebas diskusiis 

dros. parafrazireba niSnavs jgufis wevrebis mier gamoTqmuli 

mosazrebebis gameorebas. amiT adamianebi rwmundebian, rom maT 

gauges da maTi wvlili aRiares. parafrazireba agreTve aZlevs 
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saSualebas monawileebs meorejer moisminon gamoTqmuli mosaz-

rebebi da saWiroebis SemTxvevaSi gaarkvion bundovani momentebi.

5.	 fasilitatori ajamebs diskusias. fasilitatori etapobrivad 

ajamebs monawileebis mier gamoTqmul mosazrebebs. es keTdeba 

imisTvis, rom:
 

a)	 Sexvedris TiToeulma monawilem kargad gaigos yvela 
gamoTqmuli azri; 

b)	 gadamowmdes naTqvamis sizuste; 
c)	 diskusiis ganmavlobaSi, miRweul iqnas konsensusi garkveul 

sakiTxebze;
d)	 dasruldes diskusiis garkveuli etapi (an mTlianad 

diskusia).

Sejamebas SeuZlia misces axali biZgi CixSi Sesul ganxilvas, radgan 

is Seaxsenebs jgufis wevrebs, Tu raze imsjeles aqamde, raze Camo-

yalibdnen da SeTanxmdnen da amiT astimulirebs Semdgom fiqrsa da 

msjelobas. Zalian xSirad, konsensusi miiRweva swored mas Semdeg, 

rac fasilitatori mokled da naTlad ujamebs monawileebs diskusiis 

sakvanZo sakiTxebsa da momentebs.
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ფასილიტაციის ენა
SeiZleba iTqvas, rom fasilitaciis procesi moicavs specifiur enaze 

saubars. es ena aZlevs fasilitators saSualebas, marTos jgufi da 

jgufuri urTierTobebi da, amavdroulad, ar gaakritikos da ar gansajos 

jgufis wevrebi. fasilitaciis enis mTavari teqnikebia:

●● parafrazireba
●● qcevis dafiqsireba
●● grZnobebis aRwera
●● aRqmis Semowmeba

rogorc ukve vaxseneT, parafrazireba gulisxmobs sakuTari sityvebiT 

imis aRweras, Tu ra mosazrebis mowodebas, ris Setyobinebas cdilobs 

konkretuli monawile.

“sworad gavige Tu ara, rom …”

“amiT Tqven igulisxmeT, rom…”

“rogorc mesmis, amiT Tqven ambobT, rom…”

fasilitatori gamudmebiT axdens parafrazirebas, gansakuTrebiT Tu 

diskusia erT wreze trialebs, an Tu situacia mwvavdeba. gamoTqmuli 

mosazrebis gameoreba arwmunebs monawiles, rom misi mosazrebebi 

mosmenili da gagebulia. axalbeda fasilitatorebi xSirad uSveben 

Secdomas da ar aqceven saTanado yuradRebas parafrazirebas.

qcevis dafiqsireba gulisxmobs konkretuli adamianebis konkretuli 

qcevis aRweras, dadanaSaulebis, sxvadasxva motivebis miweris, an maTi am 

qcevis ganzogadebis gareSe.

“SevamCnie, rom diskusiis umetes nawilSi Cven mxolod 

sami adamianis mosazrebebs vismenT”;

“vamCnev, rom ramdenime Tqvengani mobilur telefonSi 

ixedeba da raRacas krefs”.

konkretuli qcevebis aRweriT fasilitatorebi awvdian jgufis wevrebs 

informacias imaze, Tu rogor aRiqmeba maTi esa Tu is qceva. am informaciis 

mSvidi, muqaris gareSe miwodeba, arsebuli situaciis gamosworebis 

saSualebas iZleva.
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grZnobebis aRwera gulisxmobs metaforebis an frazeologiis meSveobiT 

grZnobebis dakonkretebas an maT identificirebas.

“vgrZnob, rom yvelani gamovifiteT”;

“iseTi grZnoba maqvs, rom kedels cercvs vayriT”;

“iseTi gancda maqvs, rom daxSul wreze vtrialebT”

fasilitatori yovelTvis gulaxdili unda iyos jgufis winaSe da 

aRiarebdes:

“vgrZnob, rom gadaviRale”

“gawbilebuli var”

amiT is mianiSnebs diskusiis monawileebs, rom maTi grZnobebis gulwrfe-

li gamoxatva sruliad normaluri da misaRebia.

aRqmis Semowmeba niSnavs romelime adamianis Sinagani mdgomareobis 

aRweras, imisaTvis, rom davrwmundeT am mdgomareobis swor aRqmaSi.

“rogorc vatyob, bolo komentarma agaRelvaT - asea?”

“mouTmenlobas gamCnevT. TvliT, rom droa Semdeg 

sakiTxze gadavinacvloT?”

aRqmis Semowmeba Zalian mniSvnelovani teqnikaa.  is exmareba  fasilita-

tors mudmivad miiRos informacia jgufis wevrTa grZnobebsa da 

emociebze, romlebmac SesaZloa xeli SeuSalon maT srulyofil 

monawileobaSi.
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ჯგუფური განხილვის სტრუქტურა
fasilitaciis  dros  gasaTvaliswinebelia, rom jgufuri saubrebi, 

ganxilvebi or ZiriTad kategoriad nawildeba imis mixedviT, isaxaven 

Tu ara isini miznad gadawyvetilebis miRebas. ganxilvis TiToeul tips 

garkveuli Taviseburebebi axasiaTebs, romlebic, saubris marTvisas 

Sesatyvisi teqnikis gamoyenebas moiTxovs. fasilitatorma yovelTvis 

unda gaarkvios winaswar, am oridan konkretulad ra tipis Sexvedris 

gaZRola mouwevs.

1. ganxilva, romelic ar gulisxmobs gadawyvetilebis miRebas

jgufis wevrebi ubralod uziareben erTmaneTs mosazrebebs an infor-

macias. aseTi ganxilvebis magaliTebia:

●● tvinis Sturmi, romelSic xdeba ideebis generireba;

●● sainformacio sesia, romlis drosac jgufis wevrebi 

aRweren sakuTar gamocdilebas an awvdian erTmaneTs 

siaxleebs garkveul sakiTxebTan dakavSirebiT;

●● diskusia, romelic miznad isaxavs individualuri 

saWiroebebis CamonaTvalis gakeTebas, an konkretuli 

situaciis daxasiaTeba`aRweras da a.S.

aseTi tipis saubrebisas jgufis wevrebi ayalibeben sakuTar mosazrebebs, 

magram maT saubarSi ar moiazreba gansjis, an Sefasebis elementi. fa-

silitatori Tvalyurs adevnebs saubars da werilobiT afiqsirebs 

jgufis wevrTa mier gamoTqmul mosazrebebs.

 

2. ganxilva, romelic mimarTulia gadawyvetilebis miRebaze

aseTi ganxilvis dros jgufis wevrTa mosazrebebis kombinaciam unda 

sabolood migviyvanos an samoqmedo gegmamde, an raime konkretul 

SeTanxmebamde, romlis ganxorcielebas an ubralod miRebas daeTanxmeba 

yvela monawile.

aseTi tipis ganxilvas sxvagvari marTva sWirdeba, radgan fasilitatori 

unda daexmaros monawileebs SeTanxmebis miRwevaSi, risTvisac saWiroa 

monawileTa mosazrebebis garkveva da am mosazrebebis ganviTareba ise, 
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rom sxva wevrebma SeZlon maTi gamdidreba sakuTari SexedulebebiT, 

ganxilvis perioduli Sejameba da jgufuri mosazrebebis CaniSvna.

Tu pirvel SemTxvevaSi fasilitatori iniSnavs (iwers), Tu ras fiqroben 

calkeuli monawileebi, gadawyvetilebis miRebaze mimarTuli diskusiis 

SemTxvevaSi fasilitatori iniSnavs, Tu ras fiqrobs mTlianad jgufi.

ganxilva, romelic ar 

gulisxmobs gadawyvetilebis 

miRebas

ganxilva, romelic 

mimarTulia gadawyvetilebis 

miRebaze

ganxilva, romelSic ar xdeba 

moqmedebaTa gegmis miReba, SeTanxmebis 

miRweva, an raime wesebisa Tu normebis 

dadgena

ganxilva, romelSic xdeba moqmedebaTa 

gegmis miReba, SeTanxmebis miRweva, an 

raime wesebisa Tu normebis dadgena

informaciis gaziareba an tvinis Sturmi interaqciuli ganxilva, romlis 

Sedegadac jgufis wevrebma unda 

miiRon gadawyvetileba

CamonaTvalis Seqmna, msjeloba, 

mosazrebebis gacvla

wesis formulireba, SeTanxmebis 

miRweva

fasilitatori iwers individualur 

mosazrebebs

fasilitatori iwers jgufis saerTo 

azrs
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როგორი უნდა იყოს ფასილიტატორი?

fasilitatoris asertiuloba 

miuxedavad imisa, rom fasilitatori ar unda 

ereodes ganxilvis SinaarsSi, igi aucileblad unda 

iyos asertiuli ganxilvis procesTan  mimarTebaSi. 

fasilitatori Tavad wyvets, Tu rogori unda 

iyos ganxilvis procesis calkeuli aspeqtebi: 

rogor moxdeba ganxilvis monawileTa informireba 

dRis wesrigTan dakavSirebiT, ra teqnikebi da 

instrumentebi iqneba gamoyenebuli ganxilvis 

dros, vin da ra TanmimdevrobiT isaubrebs da a.S.

cxadia, es ar niSnavs, rom fasilitatorma ar unda 

iTanamSromlos jgufis wevrebTan Sexvedris 

dagegmvis procesSi. wevrTa wvlili misasalme-

belia, Tumca saboloo sityva, saboloo gada-

wyvetileba procesTan dakavSirebiT yovelTvis 

ekuTvnis fasilitators. 

asertiulobis aucilebloba kidev ufro TvalnaTlivi xdeba im 

viTarebaSi, rodesac jgufi veRar funqcionirebs efeqturad. aseT 

viTarebebSi fasilitatori unda moiqces Zalian mtkiced da yvela zoma 

ixmaros wesrigis aRsadgenad.

gansakuTrebiT aqtualuria procesTan dakavSirebuli asertiuloba ma-

Sin, rodesac jgufSi aRiniSneba pirovnuli Tavdasxmebi an sxva uxeSi qce-

va. fasilitatori uflebamosilia SeaCeros Tavdamsxmeli da moaxdinos 

reagireba mis SeniSvnebze imgvarad, rom wevrTa urTierTqmedeba sa-

Tanadod warimarTos. 

zogierTi asertiuli qmedebis magaliTi:

■■ Sexvedris gegmis da jgufuri muSaobis wesebis dacvis moTxovna;

■■ ganxilvis SeCereba dRis wesrigTan mimarTebaSi miRweuli progresis 

Sesamowmeblad da ganxilvis calkeuli etapebis Sesajameblad;

■■ taim-autebis da Sesvenebebis gamocxadeba;

■■ Careva uxeSi qcevis SeCerebis mizniT, an jgufSi atexili xmauris 

Casawynareblad (siCumisken mowodeba);

■■ faqtebis gadasamowmeblad kiTxvebis dasma
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■■ varaudebis sxvadasxva kuTxiT gadamowmeba

■■ ganxilvis dasruleba da Semdegi nabijebis dasaxvis moTxovna

yvelaze ukeTesi, risi gakeTebac SeuZlia 
fasilitators 

■■ zedmiwevniT Seafasos jgufis wevrTa saWiroebebi;

■■ frTxilad gaarkvios jgufis wevrTa grZnobebi;

■■ Seqmnas urTierTobisTvis Ria da usafrTxo atmosfero;

■■ daexmaros adamianebs kargad gaacnobieron, risTvis arian mosuli 

Sexvedraze;

■■ moiazros sakuTari Tavi jgufis “msaxurad”;

■■ yuradRebis centrSi yavdes jgufis wevrebi;

■■ isaubros martivi da pirdapiri eniT;

■■ ecados nebismier fasad SeinarCunos neitraloba;

■■ gamoamJRavnos energiis da asertiulobis adekvaturi done;

■■ daicvas ideebi, romlebsac pirovnulad ar eTanxmeba;

■■ Tanabrad moepyros yvela monawiles;

■■ iyos moqnili da saWiroebis SemTxvevaSi iyos mzad Secvalos 

mimarTuleba;

■■ aqtiurad mousminos, raTa kargad Cawvdes saubris arss;

■■ awarmoos Canawerebi, monawileTa mosazrebebis dasafiqsireblad;

■■ periodulad, naTeli da logikuri formiT Seajamos gamoTqmuli 

mosazrebebi;

■■ icnobdes da iyenebdes procesis samarTavi instrumentebis farTo  

speqtrs;

■■ darwmundes, rom yoveli Sexvedra sruldeba Semdgomi nabijebis 

dagegmviTa da SeTanxmebiT;

■■ darwmundes, rom monawileebi grZnoben pirovnul pasuxismgeblobas 

miRweul Sedegebze;

■■ daasrulos Sexvedra pozitiurad da optimisturad

yvelaze uaresi, risi gakeTebac SeuZlia 
fasilitators 

■■ mudmivad daiviwyos da ar miaqcios yuradReba jgufis saWiroebebs;

■■ arasdros gadaamowmos, ra awuxebT jgufis wevrebs;

■■ yuradRebiT ar an ver mousminos gamoTqmul mosazrebebs;

■■ ver moaxerxos sakvanZo mosazrebebis gamoyofa da dafiqsireba;
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■■ awarmoos arakoreqtuli Canawerebi;

■■ ecados, moeqces yuradRebis centrSi;

■■ daikavos TavdacviTi pozicia;

■■ CaerTos pirovnul brZolebSi;

■■ Seawyvetinos adamianebs saubari;

■■ Tavi aaridos, an yuradReba ar miaqcios konfliqts;

■■ dauSvas jgufSi erTi an ramdenime adamianis lideroba;

■■ arasdros gadaamowmos Sexvedris mimdinareobis procesi;

■■ zedmetad pasiuri iyos procesTan mimarTebaSi;

■■ aiZulos jgufi imuSaos araSesatyvisi dRis wesrigis mixedviT;

■■ ver SesTavazos jgufs alternatiuli midgomebi;

■■ dauSvas, xangrZlivi droiT, diskusiis sxva Temebze gadaxveva;

■■ Sewyvitos diskusia saTanado dasrulebis gareSe;

■■ ver miadevnos Tvalyuri dros da ganrigs;

■■ ar gamoiCinos mgrZnobeloba kulturuli mravalferovnebis 

mimarT;

■■ uadgilod ixumros.

fasilitacia ar unda iyos momabezrebeli. fasilitatori rac SeiZleba 

cotas unda laparakobdes, da ZiriTadi diskusia monawileTa xarjze unda 

warimarTos. fasilitatori unda saubrobdes zustad imdens, ramdenic 

saWiroa instruqciis misacemad, kamaTis SesaCereblad, diskusiis Temaze 

dasabruneblad da Sexvedris Sesajameblad. yuradRebis centrSi yofna an 

sakuTari mniSvnelobis demonstrireba fasilitatorisaTvis dauSvebe-

li qcevaa.

fasilitacia procesia, romelic sruliad gamoricxavs sakuTar Tavze, 

sakuTar “egoze” koncentrirebas. fasilitaciis daniSnuleba aris 

jgufis warmatebuli muSaobis uzrunvelyofa da ara fasilitatoris 

warmoCena Wkvian da sazrian adamianad. efeqturi fasilitatori 

yovelTvis dautovebs jgufs imis gancdas, rom maT TviTon, sakuTari 

ZalebiT miaRwies dasaxul miznebs.
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შეკითხვების დასმის ტექნიკა
SekiTxvebs svamen sxvadasxva situaciaSi da sxvadasxva mizniT: ukeT 

gagebis, detalebis ganmartebis, informaciis mopovebis, konkretuli 

pasuxebis miRebis da a.S. SekiTxvebis dasma aris teqnika, romelsac unda 

kargad flobdes fasilitatori, radgan mis mier dasmul SekiTxvebs 

SeuZlia jgufur muSaobaSi mniSvnelovani cvlilebebis Setana. 

ra Temazec ar unda mimdinareobdes diskusia, drouli da Sesatyvisi 

kiTxvebis dasma uqmnis motivacias monawileebs, rom sakuTari arCevani 

da gadawyvetilebebis sakuTari versiebi wamoayenon. amdenad, SekiTxvebi 

Zalian kargad unda iqnas gaazrebuli da koreqtulad dasmuli.

faqtobrivad, SekiTxvis koreqtulad dasma fasilitatoris 

umniSvnelovanesi unar-Cvevaa. SekiTxvis dasmiT fasilitatori exmareba 

jgufis yuradRebis fokusirebas da mis marTvas tvinis Sturmis, 

prioritetebis miniWebis, Sefasebis, an gadawyvetilebis miRebis 

procesSi. fasilitatori ramdenime tipis SekiTxvas iyenebs.

Ria SekiTxvebi

Ria SekiTxva ubiZgebs adamians ilaparakos, 

gamoTqvas mosazrebebi, Sexedulebebi, gauziaros 

sxvebs sakuTari reaqcia, an raime codna. aseT 

SekiTxvaze SeuZlebelia “diax” an “ara” pasuxis 

gacema, an raime monacemebis mokled dasaxeleba. 

Ria SekiTxvebi SeiZleba gamoviyenoT maSin, 

rodesac gvinda wamoviwyoT diskusia, wavaxali-

soT adamianebi imsjelon, miiRon monawileoba, 

Camoyaron rac SeiZleba meti idea, rodesac 

gvsurs mivubrundeT viRacis naTqvams da ganvavrcobinoT Tema. Ria tipis 

SekiTxvebi ubiZgebs adamianebs iyvnen ufro gulwrfelni erTmaneTTan. 

rogorc wesi, Ria SekiTxva iwyeba sityvebiT: “ra?”, “rogor?”, “vin?”, 

“ratom?”. 

tipiuri Ria SekiTxvebia:

- ras moimoqmedebdiT, Tqven rom iyoT organizaciis xelmZRvaneli?

- rogor fiqrobT, rogor unda moviqceT?



20

ნაწილი 1

- ras gaakeTebdiT sxvagvarad?

- Tqveni azriT, ratom unda moviqceT ase?

- ratom aris es varianti sxva variantebze ukeTesi?

- rogor gavlenas moaxdens es garemoeba Cvens muSaobaze?

- ra alternativebi gagvaCnia?

- risi SemoTavazeba SegiZliaT?

- ras fiqroben jgufis danarCeni wevrebi?

daxuruli SekiTxvebi

Ria kiTxvebi xels uwyoben jgufur azrovnebasa 

da msjelobas, maSin rodesac daxuruli kiTxvebi 

gamoiyeneba faqtebis dasadgenad, an Sexvedris da-

sasruleblad. daxuruli kiTxva pirdapir moiTxovs 

pasuxad “diax”-s, “ara”-s, an raime faqtis` monacemis 

moyvanas. daxuruli kiTxvebi gamoiyeneba, rodesac 

fasilitators surs gadaiyvanos diskusia Semdgom 

etapze, nel-nela daasrulos diskusia, moipovos 

meti konkretuli informacia`faqtebi an rodesac cdilobs, miaaxlovos 

jgufi konsensusTan.

daxuruli kiTxvebis magaliTebia:

-- yvela Tanxmdeba, rom es saukeTeso gamosavalia?

-- yvela punqti ganvixileT?

-- mzad xarT, gadavideT Semdeg sakiTxze?

-- yvelani mzad xarT 100%-iT dauWiroT mxari am gadawyvetilebas?

-- xom araa saWiro, rom CaviweroT es formulireba sityva-sityviT?

-- xom ar girCveniaT, rom davrCeT kidev naxevari saaTi da barem 

davasruloT dRevandeli dRis wesrigiT gaTvaliswinebuli 

sakiTxebis ganxilva?

arsebobs ramdenime mizezi, ris gamoc daxurul kiTxvebs sifrTxiliT 

unda viyenebdeT: 

■■ zedmeti raodenobis daxuruli kiTxva CaaxSobs jgufis wevrTa 

motivacias da gamoiwvevs maT gawbilebas;

■■ Tu ar iqna formulirebuli saTanadod, daxurulma kiTxvam 

SesaZloa gamoiwvios jgufSi TavdacviTi reaqcia,  an Seuwyos 

xeli negatiuri atmosferos Camoyalibebas. 

■■ fasilitatori, romelic Warbad iyenebs daxurul kiTxvebs, 
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amiT, faqtobrivad, mimarTavs jgufs im mimarTulebiT, romelic 

Tavad miaCnia sworad.

rodis gamoviyenoT 
daxuruli kiTxvebi

rodis ar unda gamoviyenoT 
daxuruli kiTxvebi

rodesac vamowmebT ramdenad 
kargad esmiT raRac monawileebs: 
“yvelasTvis gasagebia, ra 
meTodiT vimuSavebT am sesiis 
ganmavlobaSi?”

tvinis Sturmis dros, 
kreatiulobis stimulirebisTvis: 
“gaqvT ideebi am problemis 
mogvarebasTan dakavSirebiT?” 
(umjobesia dasvaT Ria kiTxva: 
“ra ideebi mogdiT TavSi, 
rodesac fiqrobT am problemis 
mogvarebaze?”)

rodesac gvinda gavarkvioT 
konkretuli, procesTan 
dakavSirebuli informacia: 
“rogor fiqrobT, ramdeni 
dro dagWirdebaT am etapis 
dasrulebisTvis?”

monawileobis da CarTulobis 
wasaxaliseblad: “vinmes xom ar 
unda daamatos rame?” (umjobesia 
dasvaT Ria kiTxva: “sxvebi ras 
fiqroben amaze?”)

Tanxmobis gadasamowmeblad: 
“yvela Tanxmdeba, rom es sakiTxia 
umTavresi prioriteti?”

TavSekavebuli, Caketili jgufis 
wevrebis “gaxsnisas”: “yvelam 
gulwrfelad gamoTqva azri amis 
Taobaze?” (umjobesia Ria SekiTxva: 
“ra mosazrebebi da ideebi darCa 
dafaruli,  gamouTqmeli?”

gansxvavebuli azris 
wasaxaliseblad: “romelime 
Tqvengani xom ar fiqrobs 
sxvagvarad?”

ndobis Sesaqmnelad: “yvelas surs, 
rom es sakiTxi konfidencialuri 
iyos?” (umjobesia Ria SekiTxva: 
“ras fiqrobT, rogor unda 
movagvaroT konfidencialobis 
sakiTxi?”

gansxvavebuli azris 
wasaxaliseblad: “romelime 
Tqvengani xom ar fiqrobs 
sxvagvarad?”

mSvidi an daurwmunebeli 
monawileebis waxalisebisTvis: 
“elene, gaqvs rame dasamatebeli?” 
(umjobesia Ria SekiTxva: “elene, 
ras fiqrobT am sakiTxTan 
dakavSirebiT?”
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dabrunebuli SekiTxvebi

am magaliTSi, fasilitatorma daubruna monawiles SekiTxva, Tan ise, 

rom miuTiTa am dabrunebis mizezi. kargma fasilitatorebma ician, rom 

mniSvnelovania monawilem icodes, Tu ratom ubrundeba mas SekiTxva da 

es dabruneba ar gamoiyurebodes ise, TiTqos fasilitatori ubralod 

gaurbis SekiTxvas. SekiTxvis dabrunebisas SesaZlebelia agreTve Semdegi 

tipis frazebis gamoyeneba:

“me ras vfiqrob, arc ise mniSvnelovania. mniSvnelovania, ras 

fiqrobT Tqven.”

“maqvs, cxadia, mosazrebebi amasTan dakavSirebiT, Tumca jer 

minda Tqveni mosazrebebi movismino. ras fiqrobT?”

“kargi SekiTxvaa; da Tqven rogor fiqrobT?”

dabrunebuli SekiTxvis daniSnulebaa is, rom procesi iyos fokusire-

buli monawileebze da situaciaze, romelsac ixilaven, da ara fasilita-

torze. zogierT fasilitators urCevnia ganmartos samuSao sesiis 

dasawyisSive, rom ar apirebs monawileTa SekiTxvebze pasuxis gacemas, da 

daasaxelos amis  mizezebi. aseTi midgoma Tavidanve xels uwyobs samuSao 

Sexvedris mimarT swori ganwyobis da erToblivi muSaobis wesebis Camo-

yalibebas - rogorc fasilitatorisTvis, aseve mTliani jgufisTvis.

monawile - fasilitators: 

ras gvirCevdiT, ra movimoqmedoT, rom 

davainteresoT da gavaaqtiuroT mosaxleoba? 

fasilitatori:

darwmunebuli var, Tqven ukeT icnobT 

Tqvens Tems, vidre me. Tavad ras fiqrobT, 

risi gakeTeba SeiZleba am xalxis 

gaaqtiurebis mizniT?
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gadamisamarTebuli SekiTxvebi

gadamisamarTebuli SekiTxva Zalian gavs dabrunebuls, im gansxvavebiT, 

rom kiTxva ubrundeba ar imas, vinc is dasva, aramed gadaecema sxva 

adamians jgufSi. rogorc dabrunebul SekiTxvaSi, aqac mTavari mizania 

fasilitatorisgan yuradRebis gadatana da fokusireba jgufze, 

monawileebze, romlebic msjeloben raRac problemaze. magaliTad:

am SemTxvevaSi meore monawilem miawoda ukukavSiri ara fasilitators, 

aramed pirvel monawiles, romelmac dasva Tavdapirveli kiTxva; xolo 

fasilitatorma gadaamisamarTa es kiTxva isev jgufis mimarTulebiT.

gadamisamarTebuli SekiTxva SesaZloa iyos zogadi - da jgufis nebis-

mier wevrs SeeZleba masze pasuxis gacema, an pirdapiri - da maSin fa-

silitatori mimarTavs konkretul pirovnebas, raTa man gasces pasuxi. 

fasilitatorebi xSirad iyeneben am meore tipis gadamisamarTebas, 

rodesac surT waaxalison SedarebiT pasiuri wevrebis monawileoba.

monawile #1 - fasilitators:

Cemi azriT, erT TveSi es saqme savsebiT 

moswrebadia, ras fiqrobT?

fasilitatori - monawiles #2: 

TqvenTvis ramdenad misaRebia 

erTTviani vada?

monawile #2: 

Tu gaviTvaliswinebT yvelafers imas, razec 

vsaubrobdiT, savsebiT Sesatyvisi vadaa.
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efeqturi fasilitatorebi kargad acnobiereben SekiTxvebis 

mniSvnelobas. isini winaswar amzadeben ZiriTad SekiTxvebs, romlebic 

unda dausvan monawileebs. isini, agreTve, acnobiereben, raoden 

mniSvnelovania SeinarCunon fokusireba monawileebze, im adamianebze, 

visac exmarebian, da arasdros ecadon wina planze gasvlas. 

magaliTi imisa, Tu rogor iyenebs fasilitatori SekiTxvis sxvadasxva 

tipebs:

fasilitatori:  rogor fiqrobT, rogor unda vimoZraoT 

dasaxuli miznis mimarTulebiT? (Ria SekiTxva)

ana:  daviwyoT imiT, rom SevadginoT detaluri 

werilobiTi gegma, zustad gawerili ganrigiT.

fasilitatori:  Salva, ras fiqrobT amaze?  

(pirdapir gadamisamarTebuli SekiTxva)

Salva:  principSi, Tanaxma var, Tu am gegmaSi 

calkeuli amocanebis Sesrulebas yvela wevrze 

Tanabrad gadavanawilebT.

qeTi (mimarTavs fasilitators):  es dagegmva 

raRac drois fuWad dakargvaa, ase araa?

fasilitatori:  ratom fiqrob, rom drois 

kargvaa, qeTi? (dabrunebuli SekiTxva)
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SekiTxvis sxvadasxva formati

faqtebis dadgena - rodesac vcdilobT obieqturi (gazomvadi ` Semo-

wmebadi) monacemebis mopovebas - vin, ra, sad, rodis, ramdeni. magaliTad: 

“ramdeni iZulebiT gadaadgilebuli piri cxovrobs 

amJamad koleqtiuri dasaxlebis centrSi?”

grZnobebis dadgena - rodesac vcdilobT gavarkvioT adamianis grZnobebi, 

mosazrebebi, faseulobebi. 

“rogor fiqrobT, ramdenad Seesatyviseba mimdinare 

programebi realurad arsebul saWiroebas?”

"miambeT meti" - rodesac vcdilobT ufro meti detalebis garkvevas 

raime sakiTxTan dakavSirebiT.

“Tu SeiZleba, ufro vrclad mogviyeviT am midgomis 

Sesaxeb.”

ukeTesi / uaresi - rodesac gvsurs gavigoT, ra potenciuri 

SesaZleblobebia mocemul viTarebaSi an mosalodnel qmedebaSi.

“ukeTes SemTxvevaSi, ras miviRebT programuli 

uzrunvelyofis  SecvliT?”

“ra moxdeba, uares SemTxvevaSi, Tu arafers 

movimoqmedebT?”

mesame piris magaliTi - gvexmareba gavarkvioT adamianis azri arapir-

dapiri gziT. magaliTad:

“sakmaod gavrcelebulia Sexeduleba, rom gende-

rul TanasworobasTan dakavSirebuli problemebi 

saqarTveloSi araa aqtualuri. Tqven ras fiqrobT 

amis Taobaze?”

"jadosnuri joxi" - gvexmareba droebiT movSaloT gonebrivi barierebi. 

magaliTad:

“dro da fuli rom ar iyos problema, ra tipis 

treningebsa da konsultaciebs SesTavazebdiT Tqvens 

beneficiarebs?”
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sasurvelia arasasurvelia

dasvaT naTeli, zusti SekiTxva, 
romelic erT romelime sakiTxs exeba

dasvaT qaoturi, orazrovani 
SekiTxva, romelic bevr sakiTxs 
moicavs

dasvaT SekiTxva, romelic saWiroebs 
dafiqrebas da amiT xels uwyobs 
azrovnebisa da gansjis process

dasvaT SekiTxva, romelic 
ar iZleva fiqris da gansjis 
saSualebas

dasvaT realisturi SekiTxva, 
romelic efuZneba im codnas da 
informacias, romelic gaaCniaT 
adamianebs

dasvaT SekiTxva, romelsac 
adamianebis umetesoba ver gascems 
pasuxs

dasvaT gulwrfeli da sakiTxis 
Sesatyvisi SekiTxva

dasvaT SekiTxva, romelic miznad 
isaxavs adamianebis SecdomaSi 
Seyvanas an dacinvas



შეხვედრების  
მართვა

ნაწილი 2
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რა არის ეფექტური შეხვედრა
dasawyisisTvis ganvsazRvroT is ZiriTadi problemebi, romlebic xels 

uSlis samuSao Sexvedris efeqturobas. CamonaTvali sakmaod vrcelia:

■■ Sexvedraze droulad misul adamianebs uwevT lodini, sanam 

yvela Seikribeba;

■■ Sexvedris oTaxi imdenad gauniavebelia, rom monawileebs uWirT 

sunTqva da saqmeze koncentrireba;

■■ skamebis mouxerxebeli ganlagebis gamo adamianebi erTmenTis 

zurgs ukan sxedan da ver xedavn erTmaneTs an im vizualur 

informacias, romlis demonstrirebac xdeba Sexvedris dros;

■■ Sexvedris miznebi da molodinebi ar aris naTlad gansazRvruli 

da oTaxSi myofTa nawils arc esmis, risTvisaa am Sexvedraze 

mosuli;

■■ ar arsebobs winaswar Sedgenili dRis wesrigi, an Tu arsebobs, 

imdenad grZelia, rom monawileebs ekargebaT Sexvedris 

dasrulebis imedi;

■■ Sexvedris calkeuli Temebi isea gadaxlarTuli erTmaneTSi, 

rom konkretuli daskvnebis gakeTeba SeuZlebeli xdeba;

■■ zogierT monawiles ar eZleva sakuTari mosazrebis gamoTqmis 

saSualeba, radgan yvela erTdroulad saubrobs, an msjelobisas 

romelime erTi an ori pirovneba yovelTvis dominirebs sxvebze;

■■ zogierT monawiles uCndeba gancda, rom misi azri aravis 

ainteresebs, an rom is Zalian sasacilo an miuRebel mosazrebas 

gamoTqvams, radgan danarCenebi mas ar usmenen da ganagrZoben 

erTmaneTSi xmamaRal saubars;

■■ Sexvedris dasrulebis Semdeg monawileebs sakmaod bundovani 

warmodgena aqvT Sexvedris Sedegad dasaxul amocanebsa da 

qmedebebze  da ` an ar esmiT sakuTari roli am amocanebis 

Sesrulebis procesSi

 

swori organizebis da Catarebis SemTxvevaSi, samuSao Sexvedra aris 

gadawyvetilebebis  miRebis, organizaciuli cvlilebebis gatarebisa 

da gunduri sulis Camoyalibebis Zalian mZlavri meTodi. amavdroulad, 

cudad organizebuli da cudad warmarTuli Sexvedra, rogorc ukve 

vaxseneT, drois da resursebis uazrod flangvis tolfasia, da metic, 

aseTma Sexvedram SesaZloa monawileebis demoralizebac ki moaxdinos. 
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rodesac aseTi araproduqtiuli Sexvedrebi sistematur xasiaTs iRebs, 

monawileebi fiqroben ara imaze, Tu ra Seityon da ra sargebeli naxon am 

Sexvedraze, aramed  Tu rogor daaRwion mas Tavi. 

efeqturi samuSao Sexvedris CatarebisaTvis rekomendaciebi, Cveuleb-

riv, or jgufad iyofa: rekomendaciebi, romlebic exeba Sexvedris mom-

zadebas da rekomendaciebi, romlebic uSualod Catarebas exeba. orive 

mimarTuleba Tanabrad mniSvnelovania, radgan unaklod momzadebuli 

Sexvedrac ki warumateblad Caivlis, Tu mas saTanadod ar marTaven 

da, piriqiT - Sexvedris ostaturad Catareba ver dafaravs  dagegmvis 

naklovanebebs. 

როგორ მოვემზადოთ შეხვედრისთვის
Sexvedris momzadebis saukeTeso saSualebaa, 

ubralod aiRoT furceli da kalami da 

dafiqrdeT imaze, Tu rogori unda iyos 

samuSao Sexvedra. aucilebelia Camoiweros  

yvela is sakiTxi, romelic unda ganixilos 

Sexvedraze da aRiniSnos, Tu ra cvlilebebs 

eliT Sexvedris Sedegad. miuxedavad imisa, 

rom TiToeuli Sexvedra unikaluria, misi 

dagegmvis principi ZiriTadad erTi da igivea. 

miznebis dasaxva. Sexvedrebis umetesoba 

azrTa urTierTgacvlisaTvis da problemebis gadaWrisTvis tardeba. 

im SemTxvevaSic ki, rodesac Sexvedris miznebi TqvenTvis, rogorc 

organizatorisTvis, sruliad naTelia, aucilebelia maTi detaluri 

gansazRvra Sexevdris yvela monawilisaTvis. gaiTvaliswineT, rom 

Tqveni TanamSromlebisTvis Tqveni miznebi SesaZloa gaurkvevli da 

orazrovanic ki iyos. ar dagaviwydeT winaswar SeatyobinoT monawileebs 

Sexvedris Catarebis TariRi, dro da dRis wesrigi.

informaciis gacvlis mizniT mowyobili Sexvedra efeqtiani iqneba mxo-

lod maSin, Tu saWiroa rTuli da winaaRmdegobrivi informaciis gacvla; 

Tu am informacias monawileebisaTvis mniSvnelovani Sedegi SeiZleba 
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mohyves; an Tu informaciis piradad gadacemas simboluri datvirTva 

aqvs adamianebisaTvis. yvela danarCen SemTxvevaSi, sjobs dafiqrdeT, xom 

ar SemoifargloT eleqtronuli mimoweriT an satelefono saubriT. 

Sexvedra, romelic problemis gadawyvetas exeba, saSualebas iZleva 

gavaerTianoT ramdenime adamianis codna da SesaZleblobebi da amiT 

gavaZlieroT Sexvedris Sedegi. ideebi, romlebic Ria diskusiis dros, 

azrTa urTirTgacvlis Sedegad Cndeba, rogorc wesi, gacilebiT 

SemoqmedebiTia, vidre individualurad generirebuli ideebi.

Sexvedris monawileebi. Sexvedraze unda moviwvioT iseTi adamianebi, 

romlebic masSi aqtiur monawileobas miiReben. eseni arian, pirvel rigSi, 

is specialistebi, romelTa monawileoba (da romelTa codna da unar-

Cvevebi) aucilebelia Sexvedris problematikaze samsjeloT. garda amisa, 

saWiroa moiwvioT adamianebi, romlebsac uSualod unda Seexos Sexvedris 

dros miRebuli gadawyvetilebebi,  da bolos, Tqven dagWirdebaT agreTve 

adamianebi, romlebic pasuxismgebelni arian organizaciuli resursebis 

ganawilebaze (dro, biujeti, kadrebi, gavlena), rac aucilebelia 

miRebuli gadawyvetilebis realizaciisTvis.

monawileTa ricxvi unda Seesatyvisebodes mis miznebs. SexvedraSi, 

romlis ZiriTadi mizania informaciis gacvla, SesaZloa sxvadasxva 

raodenobis adamiani monawileobdes, Tumca, rogorc wesi, rac ufro 

naklebi raodenobis monawilea, miT ufro martivia informaciis gacvlis 

mizanze orientirebuli procesis uzrunvelyofa. 

gadawyvetilebis miRebis mizniT mowyobil Sexvedras, umjobesia, swored 

is adamianebi eswrebodnen, visi CarTulobac gadawyvetilebis miRebis 

procesSi aucilebeli da mniSvnelovania. gadawyvetilebis miRebis 

procesi sportuli Sejibreba araa, amitom ubralo mayureblebi SeiZ-

leba mxolod da mxolod xelisSemSlelni aRmoCndnen. 

Sexvedraze, romlis mizanicaa problemis gadaWra, mizanSewonilia iyos 

ara umetes 12-15 adamianisa. winaaRmdeg SemTxvevaSi Sexverda SesaZloa 

ukontrolo gaxdes, monawileebs Soris efeqturi urTierTqmedebis 

xarisxi ki mkveTrad Semcirdes.
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dRis wesrigis Sedgena.  dRis wesrigi, romelic zogad STabeWdilebas 

uqmnis monawileebs Tu ra mimarTulebiT unda imoZraon Sexvedraze, 

Sexvedris kontrolirebis Zalian kargi saSualebaa. amasTanave, 

monawileebisTvis dRis wesrigis winaswar gacnobiT, xelmZvaneli 

mouwodebs maT, saTanadoT ganewyon da moemzadon SexvedrisaTvis. 

qvemoT CamoTvlilia is ZiriTadi principebi, romelic unda gaviTva-

liswinoT dRis wesrigis Sedgenis dros:

■■ SeZlebisdagavrad, iseTi TanmimdevrobiT ganalageT dRis 

wesrigis Temebi, rom isini logikurad ebmodes erTmaneTs;

■■ Temebi ganalageT yvelaze martividan yvelaze rTulisken;

■■ dRis wesrigSi ar unda iyos Zalian bevri punqti;

■■ ar SeitanoT dRis wesrigSi iseTi Temebi, romlis gadaWrac 

umjobesia mcire jgufebSi an erTi-erTze saubris dros;

■■ gamoyaviT informaciis gacvla problemis gadawyvetisagan;

■■ gansazRvreT Sexvedris dawyebis da damTavrebis dro;

■■ Sexvedris xangrZlivobis gaTvaliswinebiT, dagegmeT ramdenime 

Sesveneba ise, rom  xeli ar SeeSalos mniSvnelovan diskusiebs.

ar aris aucilebeli yvela Sexvedraze zustad misdioT winaswar 

momzadebul dRis wesrigs. xandaxan, sruliad SeuZlebelia, gaTvalo 

ra mimarTulebiT wava ganxilva an ramden xans gastans. Tumca, 

rekomendaciebis gaTvaliswinebiT, Tqven  SeZlebT winaswar moemzadoT 

sxvadasxva SesaZlo uTanxmoebebisa Tu sxva dabrkolebebisadmi da 

maqsimalurad konstruqciulad gadaWraT isini. 

saSinao davalebis Sesruleba. Sexvedris momzadebisas unda 

SeagrovoT da gaaanalizoT saWiro informacia. monacemebis nawili 

SegiZliaT amoiRoT werilobiTi dokumentebidan, magram informaciis 

gacilebiT did nawils swored monawileebi floben. rac ufro rTuli da 

mniSvnelovania Sexvedris Tema, miT ufro aqtiuri unda iyos winaswari 

urTierToba Sexvedris organizatorsa da momaval monawileebs Soris. 

aseTi winaswari urTierTobebi dagexmarebaT, gaTvaloT Sexvedris 

“rTuli situaciebi”. momzadebis procesSi SeecadeT miiRoT rac 

SeiZleba sruli STabeWdileba monawileTa mosazrebebze da aseve maT 

molodinebze, romlebic gaaCniaT Sexvedris mimarT. CaTvaleT rom 
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monawileTa molodinebi igivea, rac faruli dRis wesrigi, romelmac 

Zalian didi gavlena SeiZleba iqonios rogorc Sexvedris mimdinareobaze, 

aseve mis Sedegebze. ase rom, rac meti gecodinebaT TiToeulis pirad 

miznebze, miT ufro sasurvel mimarTulebas miscemT Sexvedras.

Sexvedris momzadebisas ar dagaviwydeT Tqveni xelmZRvanelobis 

informireba. SesaZloa, xelmZRvaneli ar iRebdes monawileobas am 

konkretul SexvedraSi, Tumca udaod dainteresdeba misi SedegebiT.

da bolos, Sexvedramde erTi-ori dRiT adre gaavrceleT monawileebs 

Soris dRis wesrigi da sxva saWiro masalebi, raTa maT darCeT sakmarisi 

dro Sexvedrisadmi mosamzadeblad. 

Sexvedris Catarebis dro. samuSao dRis romel monakveTSi sjobs rom 

CavataroT Sexvedra? samuSao procesi farTo arCevanis saSualebas ar 

iZleva. amitom xSirad  Tavad organizatorzea damokidebuli ra dros 

airCevs. mokled ganvixiloT risi gaTvaliswinebaa aucilebeli.

samuSao dRis dasawyisSi  monawileebi ufro metad dasvenebulebi 

iqnebian. meores mxriv, dRis meore naxevarSi Sexvedra SesaZloa ufro 

mSvidad Catardes, radgan dRe ukve iwureba da monawileebs naklebad 

awevT sxva saqmeebis dardi. radganac ar arsebobs Sexvedris Catarebis 

idealuri dro, amitom saWiroa detalurad awon-dawonoT, romeli dro 

iqneba yvelaze mizanSewonili ama Tu im SemTxvevaSi. dausviT Tqvens Tavs 

ramdenime martivi SekiTxva: risi gakeTeba mouwevT monawileebs Sex-

vedris damTavrebis Semdeg? xom ar SeuSliT maT sxva saswrafo saqmeebze 

fiqri xels? xom ar gauCndebaT Sexvedris gagrZelebis survili? aseT 

sakiTxebze dafiqreba dagexmarebaT drois sworad SerCevaSi.

ecadeT, rom Sexvedris xangrZlivoba ar aWarbebdes saaTnaxevars, 

winaaRmdeg SemTxvevaSi gagiWirdebaT SeinarCunoT monawileTa dain-

teresebuloba. Temis sirTulidan da aqtualurobidan gamomdinare, Tu 

SeuZlebelia drois am monakveTSi Cateva, aucileblad dagegmeT Sesveneba 

saaTnaxevarSi erTxel. 

Sexvedris Catarebis adgili.  garemo, romelSic unda Catardes 

Sexvedra, SemsamCnev gavlenas axdens diskusiis tonze da mis Sinaarsze. 

Sexvedris adgilTan dakavSirebiT informaciis miwodebiT monawileebs 
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iribad acnobT Sexvedris oficialurobis xarisxs. magaliTad, es 

xarisxi sxvadasxvaa, rodesac Tqvens kabinetSi ibarebT qveSevrdoms 

da rodesac epatiJebiT mas saqmian sadilze restoranSi. analogiurad, 

gaiTvaliswineT, rom Sexvedris mowyoba raime neitralur teritoriaze, 

magaliTad, sakonferencio darbazSi, arsebiTad gansxvavdeba erT-erTi 

monawilis kabinetSi Sexvedrisagan. aqedan gamomdinare ar arsebobs 

Sexvedris Catarebis swori da araswori adgili. adgili unda SeirCes isev 

da isev Sexvedris miznidan gamomdinare.

aseve mniSvnelovania, rogor iqneba mowyobili garemo im oTaxSi (Senoba-

Si) sadac tardeba Sexvedra. magaliTad, Tu Sexvedris dros ise dadgebiT, 

rom Tqvensa da monawileebs Soris gamyofi magida iqneba, avtoritetul 

rolSi warsdgebiT danarCenebis winaSe. Tu wreSi dasxdebiT maTTan 

erTad, es yvelas Tanasworobaze miuTiTebs.

da bolos, ar dagaviwydeT gansazRvroT da izrunoT SexvedrisTvis 

saWiro inventarze, rogoricaa proeqtori, dafa, didi zomis qaRaldis 

furclebi, feradi markerebi da a.S. 
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შეხვედრის ჩატარება
mosamzadebeli etapis efeqturad gavlis SemTxvevaSi, Sexvedris 

dawyebisas Tqven ukve naTeli warmodgena unda gqondeT, Tu risi 

miReba gsurT misi dasrulebis Semdeg. gaxsovdeT, rom Sexvedra 

Tqven dagegmeT an monawileebisgan  informaciis misaRebad, romelic 

dakavSirebulia aqtualur problemasTan, an raime gadawyvetilebis 

miRebaSi dasaxmareblad. axla ukve  yvela monawilezea damokidebuli 

Sexvedris efeqturoba. amitom,  pirvel rigSi unda uzrunvelyoT jansaRi 

atmosfero, romelic xels Seuwyobs azrTa Riad gacvlas, produqtiul 

dapirispirebas, sakiTxis gadawyvetas da a. S.

qvemoT mocemulia rekomendaciebi da ganxilulia is konkretuli 

teqnikebi, romelic dagexmarebT zemoT CamoTvlili miznebis miRwevaSi.

Sexvedris dawyeba. dasawyisisTvis 

aucilebelia gaacnoT monawileebs 

dRis wesrigi. amiT monawileebs 

saSualeba miecemaT dasvan SekiTxvebi,  

Semoitanon TavianTi winadadebebi, da 

daafiqsiron ra mizniT eswrebian am 

Sexvedras.  SeecadeT, ar CamoTvaloT 

mSralad dRis ganrigis punqtebi, 

mieciT monawileebsac saSualeba 

daafiqsiron TavianTi azri Sexvedris 

TemebTan da miznebTan dakavSirebiT, 

amiT isini ufro metad CaerTvebian 

procesSi. 

problemis gadawyvetisaTvis monawileTa waxaliseba. rogorc 

fomalur liders, Tqven bevri teqnikis gamoyeneba SegiZliaT imisTvis 

rom “samuSao reJimSi” amyofoT jgufi. Tqvens formalur Zalauflebas 

didi gavlena SeuZlia iqonios monawileTa qmedebebze. xandaxan, mxolod  

mzerac sakmarisia imisaTvis, rom gakicxoT an SeaqoT romelime monawile 

misi saqcielisaTvis. SesaZloa Tqveni ZiriTadi iaraRi diskusiaSi 

monawileobis Tqveni individualuri stilia. Tu Tqven yuradRebiT 

ismenT miRebul informacias, eyrdnobiT damtkicebul faqtebs,  

iyenebT konstruqciul kritikas da ar exebiT uSualod pirovnebebs, 
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umetes SemTxvevaSi, danarCeni monawileebic Tqven mogbaZaven.  

diskusiis dros ecadeT, Tanabrad ganixiloT gansxvavebuli mosazrebe-

bi, ar misceT konkretul adamians dominirebis ufleba, maSin roca sxvebi 

Cumad sxedan. aucileblad dainteresdiT yvelaze pasiuri monawileebis 

azriTac, daiviwyeT cnobili gamoTqma “dumili Tanxmobis niSania”, ico-

deT, rom isini, vinc ZiriTadad naklebs saubroben, aseve naklebad eTanx-

mebian Sexvedraze gabatonebul azrebsa da Sexedulebebs.

Temis farglebSi darCena. zogjer xdeba xolme, rom erTi an ramdenime 

monawile kiTxvis niSnis qveS ayenebs Sexvedris Temas. aseT dros namdvilad 

didi Zalisxmeva dagWirdebaT diskusiis arsebul CarCoSi SesanarCu-

neblad. monawileebisgan wamosul aseT winaaRmdegobebs yovelTvis 

Tan axlavs garkveuli diskomforti, ris gamoc monawileebi xSirad 

Tavs arideben rTuli sakiTxebis win wamowevas.  rodesac atyobT, rom 

monawileebma sakmaod gadauxvies Sexvedris ZiriTad Temas, gamoiyeneT 

Tqveni lideruli unarebi imisaTvis, rom daabrunoT msjeloba 

Tavis kalapotSi. Tumca, unda aRiniSnos, rom zogierT SemTxvevaSi, 

rodesac monawileebi gansakuTrebulad mtrulad ganwyobilni, am 

imedgacruebulni arian, Temis Secvla SesaZloa saukeTeso gamosavalic 

iyos maT dasamSvideblad da zogadi pozitiuri atmosferos 

SesanarCuneblad. 

garda amisa, Temidan SigadaSig gadaxveva SesaZlebelia, Tuki atyobT, rom 

jgufma miaRwia SeTanxmebebs dRis wesrigis ZiriTadi sakiTxebis irgvliv. 

magram, Tuki xedavT, rom monawileebi Tavs arideben mTavar Temebze 

saubars mxolod imitom, rom ar surT erTmaneTTan dapirispireba, 

aucileblad CaerieT da daabruneT diskusia mis Cveul kalapotSi.

mocemuli rekomendaciebis Sesruleba gagimartivdebaT, Tuki Sexvedras 

dRis wesrigis Ria ganxilviT daiwyebT (razec aqamde gvqonda saubari). 

Zalian xSirad diskusiis kalapotSi dabrunebas kargad uwyobs xels   

drois Sexseneba. aseve Zalian efeqturi teqnikaa Sedegebis perioduli 

Sejameba, rasac Tan axlavs Tqveni Txovna monawileebis mimarT, daeTanx-

mon an uaryon Tqveni daskvnebi. 

rodesac diskusia qreba an sruliad sxva mimarTulebiT midis, SesaZloa 

umjobesi iyos Sesvenebis gakeTeba. orwuTiani “gazmorebac” ki zogjer 
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ubrunebs monawileebs dRis wesrigisadmi interess. Sesveneba aseve 

gvexmareba SevwyvitoT zedmetad gaWianurebuli ganxilva da gadavideT 

dRis wesrigis Semdeg Temaze.

kontroli. xSirad Cndeba aseTi SekiTxva - ramdenad mkacri unda 

iyos diskusiis kontroli? am SekiTxvaze calsaxa pasuxi ar arsebobs, 

radgan yvelaferi konkretul garemoebebzea damokidebuli. Sexvedris 

formalobis done damokidebulia Tqvens miznebze, Sexvedris Tematikaze, 

da aseve Tqvensa da monawileebs Soris arsebul urTierTobaze 

(oficialuria es urTierTobebi Tu araoficialuri). 

imisaTvis rom gazardoT dikusiaze kontroli, SegiZliaT sxvadasxva 

teqnika gamoiyenoT. magaliTad, rodesac Tqven ar aZlevT monawileebs 

uflebas gamoTqvan azri Tqveni nebarTvis gareSe, yvela maT naTqvamze 

komentars akeTebT an ajamebT, amiT ar aZlevT monawileebs saSualebas 

Ria dapirispirebaSi Sevidnen erTmaneTTan. aseve, Tu Sexvedris procesSi 

iyenebT sxvadasxva sademonstracio masalebs, amiT Tqven amcirebT 

informaciisa da Sexedulebebis gacvlis SesaZleblobas; amiTac Sexvedra 

ufro oficialuri (formaluri) xdeba. zog SemTxvevaSi SegiZliaT 

SemoitanoT iseTi formaluri procedurebi, rogoricaa Sexvedris 

damkvirvebeli, gamosvlebisTvis mkacrad gansazRvruli reglamenti, 

oqmis Cawera da a.S. 

Tumca, gaiTvaliswineT, rom es qmedebebi SesaZloa Sesatyvisi iyos 

menejmentis Sexvedris dros, Zalian maRali donis molaparakebebisas, 

magram sruliad ar gamodgeba mcire samuSao Sexvedrebze. da kidev 

erTi momentia gasaTvaliswinebeli: msgavsi teqnikebi uzrunvelyofs 

kontrolis gaZlierebas diskusiis msvlelobaze, magram ar uqrobs 

monawileebs Zlier  emociebs, romlebic Tu ar gamoxata, nel-nela sul 

ufro metad gamZafrdeba. 

gadawyvetilebis miReba. jgufuri gadawyvetilebis miRebis ori 

ZiriTadi meTodia  xmis micema da konsensusis miRweva. TiToeul maTgans 

Tavisi plusebi da minusebi aqvs. xmis micemas mimarTaven im SemTxvevebSi, 

rodesac aucilebelia gadawyvetilebis miReba, jgufi ki CixSia Sesuli. 

xmis micemis umTavresi upiratesobaa imis garantia, rom gadawyvetilebis 

miReba namdvilad moxdeba. Tumca meores mxriv, adamianebs uwevT Riad 

daafiqsiron TavianTi azri, rac arc ise advilia. garda amisa, xmis mice-
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miT miRebuli gadawyvetilebis dros, Cndeba umravlesoba (mogebulebi) 

da umciresoba (wagebulebi), rac arasasiamovno situacias qmnis. 

jgufuri konsensusis miRweva ufro efeqturad iTvleba, Tumca misi 

ganxorcieleba gacilebiT met Zalisxmevas da dros moiTxovs. realuri 

konsensusi gulisxmobs yvela  monawilis azris mosmenas, rac gansakuT-

rebiT mniSvnelovania maSin, rodesac jgufis wevrebi pasuxismgebelni 

arian miRebuli gadawyvetilebis ganxorcielebaze. rodesac adamiani 

Sinaganad eTanxmeba miRebul gadawyvetilebas, is am gadawyvetilebas 

aucileblad gaiTvaliswinebs da Seasrulebs, xolo rodesac Sinagani 

Tanxmoba ar arsebobs, SesaZloa rom adamiani formalurad (an sxvebis 

zewolis qveS) daeTanxmos gadawyvetilebis miRebas, magram SemdgomSi ar 

gamoiCinos misi realizaciisadmi aranairi interesi da gulmodgineba. 

amitom, rodesac saubaria mniSvnelovani gadawyvetilebis miRebaze, 

umjobesia moisminoT yvela monawilis mosazreba da miaRwioT imas, rom 

yvelas mosazreba gaTvaliswinebul iqnas saboloo gadawyvetilebaSi. 

amiT Tqven gadawyvetilebis realobaSi ganxorcielebis erTgvar 

garantias qmniT.

შეხვედრის დასრულება
Sexvedris erT-erTi yvelaze didi warumateblobaa misi dasruleba 

realuri Sejamebis an detaluri samomavlo gegmis gareSe. rodesac 

monawileebi toveben Sexvedras Semdgomi samoqmedo gegmebis gareSe, 

CaTvaleT rom Sexvedram fuWad Caiara.

nebismieri diskusia saTanadod unda dasruldes. imis miuxedavad, es 

iyo mokle diskusia, Tu sakmaod xangrZlivi Sexvedra, fasilitatorma 

yovelTvis unda SesTavazos monawileebs Sexvedris sakvanZo momentebis 

Sejameba, da darwmundes, rom yvelas erTnairad esmis Sexvedris Sedegebi. 

im SemTxvevaSic ki, Tu Sexvedra ar iyo orientirebuli gadawyvetilebis 

miRebaze, fasilitatorma unda zustad Seajamos ganxilulis Sinaarsi.

im diskusiisaTvis, romlis drosac xdeboda informaciis gacvla, ideebis 

generireba an nusxis Sedgena, saukeTeso dasruleba iqneboda ganxiluli 

sakiTxebis Sejameba. monawileebi SeZleben daamaton is sakiTxebi, 

romelic gamorCaT ganxilvis dros da amiT Sexvedra dasruldeba.
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Tu diskusia gulisxmobda erTi an ramdenime gadawyvetilebis miRebas, 

Sexvedris dasuleba SesaZloa moicavdes Semdegs:

■■ gadawyvetilebebis Sejamebas yvela saWiro detalis xsenebiT;

■■ darwmunebas imaSi, rom miRebuli gadawyvetilebebi naTeli da 

srulia;

■■ gadawyvetilebis ratificirebas, anu darwmunebas imaSi, rom 

Sexvedris TiToeuli monawile eTanxmeba am gadawyvetilebas;

■■ amiT mcirdeba imis riski, rom Sexvedris dros miRebuli 

SeTanxmebebi ar Sesruldeba;

■■ Semdegi nabijebis gansazRvras da detaluri samoqmedo gegmis 

Seqmnas;

■■ samoqmedo gegmis TiToeuli punqtis gadaxedvas SesaZlo 

garTulebebis kuTxiT (ra moulodnelma garemoebebma an mov-

lenebma SeiZleba SeuSalos xeli am nabijis ganxorcielebas?)

garda imisa, rom fasilitatori exmareba jgufis wevrebs Sexvedris 

Sedegebis Sejamebasa da samoqmedo gegmis SeqmnaSi, Sexvedris bolos, 

saWiroebisamebr, is, agreTve:

■■ exmareba jgufis wevrebs Semdegi SexvedrisTvis dRis wesrigis 

momzadebaSi;

■■ aTanxmebinebs jgufis wevrebs, Tu rogor gagrZeldeba maT Soris 

komunikacia Sexvedris Semdeg; saWiroebis SemTxvevaSi, exmareba 

maT sakontaqto siis SeqmnaSi;

■■ aTanxmebs jgufTan, Tu vin dakavdeba muSaobis procesSi 

Camowerili informaciis kompiuterSi SeyvaniTa da danarCen 

wevrebTan dagzavniT;

■■ exmareba jgufis wevrebs Sexvedris SefasebaSi.
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ფასილიტაციის პროცესის დაგეგმვა და 
მომზადება 
samuSao Sexvedris, RonisZiebis an seminaris fasilitacia rTuli 

da sapasuximgeblo amocanaa. amitom is jerovnad unda daigegmos da 

momzaddes. fasilitaciis procesis efeqturobisTvis, pirvel rigSi, 

unda gaarkvioT, Tu ras moelis jgufi Sexvedrisgan da gaerkveT im zogad 

konteqstSi, romelSic imarTeba es Sexvedra. dagegmva fasilitaciis 

procesis sakmaod Sromatevadi da xangrZlivi etapia. fasilitators 

aucileblad dasWirdeba am etapze Sexvedris organizatorebTan mWidro 

TanamSromloba da, saWiroebis SemTxvevaSi, kolegebTan da eqspertebTan 

konsultacia.

miznebis dasaxva  warmatebis erT-erTi umniSvnelovanesi sawindaria. 

miznebi unda exmianebodes im zogad konteqsts, romelSic mimdinareobs 

samuSao Sexvedra da samuSao Sexvedris gasamarTad sakmaris safuZvels 

warmoadgendes. dagegmvisas, miznebi naTlad da mkafiod unda 

Camoyalibdes da maTi miRweva am konkretuli RonisZiebis farglebSi 

realisturi unda iyos.

miznebis formulirebisas, ecadeT aaridoT Tavi bundovan da zogad 

miznebs, rogoricaa, magaliTad, monawileTa informirebulobis donis 

gazrda, radgan gazomva imisa, moxda Tu ara realurad monawileTa 

informirebulobis donis gazrda, gagiWirdebaT. kargia, rodesac 

mizani gulisxmobs samoqmedo gegmis Sedgenas, gadawyvetilebis miRebas, 

organizaciis ganviTarebas da a.S. amitom, formulirebisas gamoiyeneT 

iseTi sityvebi, rogoricaa “SemuSaveba”, “gaZliereba”, “Seqmna”, 

“miRweva”, “ganxorcieleba”, “dagegmva” da a.S. yvela es sityva mouwodebs 

konkretuli qmedebisken, romelic unda ganxorcieldes jgufis mier 

samuSao Sexvedris procesSi.

procesis struqturireba fasilitaciis mniSvnelovani aspeqtia da 

fasilitatorisgan SemoqmedebiT midgomas moiTxovs. rogori struqtura 

eqneba process? organizebuli procesi iqneba, Tu Ria diskusia? 

imisaTvis, rom Sesatyvisi struqtura dagegmoT, unda gaiTvaliswinoT 

iseTi faqtorebi, rogoricaa monawileTa raodenoba, maTi gamocdileba, 

Sexvedris arsi da mis Casatareblad gamoyofili dro. struqturis 
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mofiqrebisas igegmeba, agreTve, Tu ra instrumentebs gamoiyenebs 

fasilitatori jguTan muSaobis dros, iqneba es tvinis Sturmi, roluri 

TamaSi, araformaluri debatebi, diskusia, mcire jgufebSi muSaoba 

Tu sxva romelime teqnika. cxadia, rac ufro mravalferovani iqneba 

fasilitatoris mier gamoyenebuli teqnikebis speqtri, miT ufro 

saintereso da nayofieri iqneba Sexvedra. 

fizikuri garemos dagegmva gulisxmobs Sexvedris adgilis da garemos 

momzadebas da mowyobas. fasilitatorma da Sexvedris organizatorebma 

unda ifiqron Sexvedris Catarebis adgilze, saWiro aRWurvilobis da 

vizualuri masalis momzadebaze. Sexvedris Catarebis adgili unda 

iyos advilad misagnebi, monawileebisTvis komfortuli, da saWiro 

mowyobilobebiT aRWurvili (proeqtori, ekrani, mikrofonebi). 

 

ჯგუფური მუშაობის ნორმები და დღის წესრიგი 
fasilitatoris upirvelesi funqcia procesis iolad da daubrkoleblad 

warmarTvis uzrunvelyofaa. swored amitom sWirdeba fasilitators 

jgufuri muSaobis normebis / wesebis SemoReba. jgufuri muSaobis we-

sebi fasilitatoris erT-erTi mniSvnelovani instrumentia, romelic 

exmareba fasilitators marTos jgufis muSaoba da jgufis wevrTa 

interaqcia ise, rom warmatebiT miiyvanos jgufi dasaxul miznebamde.

is, Tu ra gziT SemuSavdeba jgufuri muSaobis wesebi, damokidebulia 

konkretul situaciaze. xSirad, rodesac dro SezRudulia, fasi-

litatori Tavad qmnis jgufuri muSaobis normebs, acnobs maT jgufs da 

sTavazobs am normebis mixedviT muSaobas. 

Tu dro SezRuduli araa, fasilitators SeuZlia CarTos monawileebi 

jgufuri normebis Seqmnis procesSi, radgan monawileebi met pativs 

scemen da meti mondomebiTac icaven wesebs, romlebic Tavad SeimuSaves. 

swored amitom, jgufuri muSaobis normebis aseTi meTodiT Seqmna 

gansakuTrebiT mniSvnelovania maSin, rodesac Sexvedris dros rTuli da 

winaaRmdegobrivi sakiTxebis ganxilvaa mosalodneli. 

jgufuri muSaobis normebis SemuSavebisas gasaTvaliswinebelia agreTve, 

rom yovelTvis ukeTesia ufro zogadad formulrebuli normebi, 
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romlebic araa damokidebuli monawileTa asakze, warmomavlobasa da 

ganaTlebis doneze. aseTi zogadi normebis magaliTebia:

■■ viyoT punqtualurebi, ar davagvianoT sesiebze;

■■ xma CavuwioT mobiluri telefonebis zarebs;

■■ yuradRebiT vusminoT, rodesac sxvebi saubroben;

■■ visaubroT zrdilobianad da pativiscemiT;

■■ srulad miviRoT monawileoba diskusiebsa da aqtivobebSi;

■■ pativi vceT sxva adamianebis mosazrebas;

■■ viTanamSromloT sxvebTan;

■■ Riad da urTierTpativiscemiT gavakritikoT;

■■ visaubroT sakuTari gamocdilebidan gamomdinare;

■■ visaubroT rigrigobiT; nu SevawyvetinebT erTmaneTs saubars;

■■ Tu rames Tqma gvinda, viwevT xels da a .S.

 

jgufurad normebis SemuSavebis procesi:

■■ acnobeT jgufs, rom gsurT ramdenime wesis SemoReba, romel-
sac yvela daemorCileba Sexvedris ganmavlobaSi. dakideT 
carieli flipCartis furceli kedelze da daawereT saTauri: 
“erToblivi muSaobis wesebi” an “jgufSi muSaobis wesebi”.

■■ kiTxeT monawileebs, xom ar surT raime wesis SemoTavazeba. 
Tu aravin gamoiCens iniciativas, aCveneT magaliTi da 
dawereT romelime wesi - xSirad es sakmarisia xolme jgufis 
gasaaqtiureblad.

■■ CamowereT flipCartis furcelze monawileTa mier Semo-
Tavazebuli wesebi. wesis formulirebisas, sanam mas qaRaldze 
CawerT, yovelTvis gadaamowmeT jgufTan, eTanxmeba Tu ara 
yvela am wess. 5-6 wesis Camoweris Semdeg kiTxeT jgufs, xom ar 
aqvT kidev rame dasamatebeli da amiT daasruleT procesi.

■■ dasrulebisas kidev erTxel kiTxeT jgufs, eTanxmeba Tu ara 
yvela Camoweril wesebs. sasurvelia yvelam xmamaRla gamoxatos 
Tanxmoba.

 

wesebis SemuSavebis Semdeg, monawileebs dRis wesrigi unda gaacnoT. 

gamomdinare konteqstidan, amis gakeTeba sxvadasxva meTodiT SegiZliaT. 

magaliTad, amobeWdeT dRis wesrigi da daurigoT yvela monawiles, 

an moamzadeT Power Point-Si da ise warudgineT jgufs. SesaZlebelia, 
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agreTve, dRis wesrigis saxaliso saxiT flipCartis furcelze daxatva - 

aseTi varianti ufro araformaluri SexvedrebisTvis gamodgeba. 

rogorc wesi, Sexvedris an RonisZiebis dRis wesrigs fasilitatori 

Sexvedris organizatorebTan erTad amzadebs. dRis wesrigSi unda 

iyos miTiTebuli Sexvedris mizani da mTavari Temebi. SesaZlebelia 

mokled mieTiTos gansaxilveli sakiTxis wina istoriac. kargia, Tuki 

Cveuli ganrigis garda (sesiebis da Sesvenebebis dro) dRis wesrigSi 

miTiTebulia TiToeuli sakiTxis ganxilvaze gamoyofili droc. aseTi 

wesiT Sedgenili dRis wesrigi, jgufuri muSaobis normebTan erTad, 

exmareba fasilitators RonisZiebis dabrkolebebis gareSe gaZRolaSi. 

ჩანაწერების წარმოება
jgufSi, rogorc wesi, adamianebis monawileoba  da CarTuloba 

daubalansebelia xolme. xSirad, ramdenime adamiania iseTi, romelic sul 

saubrobs, xolo danarCenebi wyanarad sxedan da usmenen. aseTi disbalansi 

mkveTrad icvleba, rodesac ideebi da mosazrebebi iwereba flipCartis 

furclebze da jgufis yvela wevrs aqvs saSualeba waikiTxos es Canawe-

rebi. Canawerebis warmoeba aZlierebs monawileobas ramdenime aspeqtiT. 

pirvel rigSi, is aniWebs mniSvnelobas. monawileTa sityvebis Cawera 

erTgvari gzavnilia maTTvis imis Taobaze, rom maTi mosazreba Rirebulia 

da mniSvnelovani; xolo Tu maTi mosazrebebi mniSvnelovania, Sesabamisad 

adamianebic grZnoben Tavs dafasebulad. 

meorec, Canawerebis warmoeba uzrunvelyofs 

e.w. "jgufur mexsierebas". muSaobis procesis 

ganmavlobaSi adamianebi xedaven, Tu raze 

isaubres, ras miaRwies, raze SeTanxmdnen. 

kvlevebi adasturebs, rom adamianis moklevadian 

mexsierebas, met-naklebad, informaciis Svidi 

erTeulis damaxsovreba  SeuZlia. rogorc ki 

moklevadiani mexsiereba gadavsebulia, mas 

ubralod aRar SeuZlia meti informaciis Cateva, 

an raime axal ideebze fiqri, manam sanam “Zvels” ar daiviwyebs. Sexvedris 

dros aman SeiZleba Seqmnas problema: adamianebi daimaxsovreben mxolod 

imas, rac raRacnairad aRelvebT, xolo danarCens SeuSveben erT yurSi 

da meoredan gamouSveben. flipCartis furclebze Canawerebis warmoeba 
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agvarebs am problemas - adamianebma yovelTvis ician, rom saWiroebis 

SemTxvevaSi daxedaven Canawers. maTi goneba aRaraa gadatvirTuli da maT 

SeuZliaT ifiqron da iazrovnon.

ase rom Canawerebi ar keTdeba mxolod Sexvedris msvlelobis 

dasafiqsireblad, aramed is xels uwyobs srul monawileobas. is abalansebs 

da acocxlebs diskusias, da exmareba adamianebs TanamSromlobasa da 

urTierTgagebaSi.

Canawerebis warmoebis wesebi

rogorc ukve vaxseneT, fasilitatori unda iyos Sinaarsisadmi 

neitraluri,  imisaTvis rom jgufis wevrebma Tavad akontrolon saubris, 

Sexvedris, diskusiis Sedegebi. am mizezis gamo Zalian mniSvnelovania 

fasilitatorma rac SeiZleba zustad, zedmeti redaqtirebis gareSe 

Caiweros adamianebis mier gamoTqmuli mosazrebebi. Tu fasilitatori 

cvlis Zalian bevr sityvas, an iyenebs sakuTar formulirebebs, jgufis 

wevrebs gauCndebaT SegrZneba, rom fasilitatori araa miukerZoebeli da 

cdilobs akontrolos diskusia. amdenad, fasilitaciis dros Canawerebis 

warmoebis zogadi wesia keTilsindisiereba da maqsimaluri sizuste.

cxadia, adamianebi yovelTvis gacilebiT mets amboben, vidre 

fasilitators SeuZlia rom Caiweros, amitom fasilitatoris erT-erTi 

mniSvnelovani amocanaa Seqmnas dialogebis lakonuri Sejamebebi.

wesi #1: gamoiyeneT maTive sityvebi

yuradRebiT usmineT monawileebs da daakvirdiT, Tu ra sityvebs, cnebebs, 

formulirebebs iyeneben saubrisas. ecadeT CanawerSic igive sityvebi da 

formulirebebi gamoiyenoT. magaliTad:

“CanawerSi gamoviyene sityva “ubedureba”, radgan Tqven es 

ramdenjerme xazgasmiT aRniSneT;

“modiT, wagikiTxavT xmamaRla Cems Canawers, raTa dav-

rwmundeT, rom sworad avsaxe Tqveni mosazreba.”

wesi #2: aiReT jgufis nebarTva sityvebis an formulirebebis Secvlisas

Tu monawileebs uWirT azris Camoyalibeba, SesTavazeT Tqveni for-

mulireba, Tumca misi werilobiT dafiqsirebis Semdeg aucileblad 
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darwmundiT, rom jgufis wevrebi mas eTanxmebian.

“cotaTi Sevamokle Tqveni mosazreba – misaRebia Tu ara is 

TqvenTvis aseTi formiT?”;

“SemiZlia gamoviyeno es sityva?...”

“aseTi formiT rom CavweroT?...”

kidev erTi meTodia karnaxis qveS CaweroT mosazreba zustad im sityvebiT, 

ra sityvebic moswons da miaCnia Sesabamisad Tavad mosazrebis avtors. es 

meTodi Zalian gamosadegia, Tu Tqven ar gesmiT, ras ambobs monawile, an 

raRac momentSi yuradReba gagebnaT da ver daimaxsovreT gamoTqmuli 

azri.

“miTxariT, rogor gsurT rom Cavwero es mosazreba...”

“mikarnaxeT, sityva-sityviT, rom rac SeiZleba zustad 

davafiqsiro Tqveni naTqvami”..

es meTodi kargia maSinac, rodesac adamianebi bevrs da areulad saubroben 

da fasilitators uWirs naTqvamidan azris gamotana. imis magivrad, rom 

iwvaloT aseTi komentaris Sejamebaze, miandeT es pasuxismgebloba Tavad 

mosaubres:

“ar minda, Cawerisas rame mniSvnelovani momenti gamomrCes. 

Tu SeiZleba, SemijameT Tqveni komentari erTi an ori 

winadadebiT.”

Canawerebis warmoebis marTva

qvemoT moyvanili rCevebi exeba rogorc flipCartis furcelze muSaobas, 

aseve eleqtronul mowyobilobaze Canawerebis warmoebas.

sasurvelia ... arasasurvelia...

…CaweroT zustad is, rasac amboben 

monawileebi. cxadia, SesaZlebelia komentaris 

redaqtireba, Tumca maT mier gamoyenebuli 

sakvanZo sityvebi unda darCes ucvlelad. 

gadaamowmeT Canaweri da darwmundiT, rom is 

sworad asaxavs gamoTqmul azrs.

…CaweroT Tqveni sakuTari 

interpretaciebi. gaxsovdeT, rom 

es Canawerebi ekuTvnis maT -jgufis 

wevrebs. Tu ar xarT darwmunebuli, 

kiTxeT “ra unda Caviwero?”
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…gamoyenoT zmnebi da ecadoT met-naklebad 

sruli winadadebebiT weroT. magaliTad, 

“samuSao jgufi” araa imdenad informaciuli, 

rogorc “samuSao jgufi xvdeba orSabaTs, 10:00 

-ze”. yovelTvis izruneT, rom flipCartis 

furcelze gadmocemuli Sinaarsi gasagebi 

iyos maTTvisac ki, vinc ar daswrebia Sexvedras.

…gadaWarbebulad didi yurad-

Reba dauTmoT marTlweras. 

marTlweris gamo zedmeti 

aJiotaJiT mxolod SeaSinebT 

jgufis wevrebs da gauqrobT maT 

survils miiRon monawileoba 

Canawerebis warmoebaSi. 

…isaubroT da weroT erTdroulad. es 

aucilebelia raTa SenarCundes jgufuri 

muSaobis tempi. gamocdil fasilitators 

SeuZlia iwerdes monawilis naTqvams da 

amavdroulad svamdes Semdeg SekiTxvas.

…daimaloT dafis ukan, nacvlad 

imisa, rom esaubroT jgufs. Tu 

ar werT, ideqiT dafis gverdze da 

mimarTeT jgufis wevrebs.

…imoZraoT muSaobis procesSi. nu moiqceviT 

ise, TiTqos jaWviT xarT mibmuli dafasTan. 

Tu raRac mniSvnelovani komentari keTdeba 

- miuaxlovdiT adamians, romelic saubrobs, 

amiT ukeT gaigebT mis naTqvams da amavdroulad 

xazs gausvamT mis mniSvnelobas.

…idgeT pasiurad (weris gareSe) 

dafasTan xangrZlivi diskusiis 

dros. CainiSneT sakvanZo sityvebi 

da ideebi, romlebze dayrdnobiTac 

Semdgom CamoayalibebT srul 

winadadebebs.

…gamofinoT Canawerebi kedlebze, rom 

jgufma SeZlos diskusiis dros gamoTqmuli 

mosazrebebis, da maTi muSaobis etapebis 

Tvalyuris devneba.

…moaxdinoT Canawerebis mono-

polizacia – gaxsovdeT, Canawe-

rebi keTdeba monawileebisTvis.

… periodulad Canawerebis sawarmoeblad 

mouxmoT moxaliseebs jgufidan. amiT ufro 

ganamtkicebT jgufis ndobas da azrs, rom 

es “Tqveni” Sexvedra ki araa, aramed jgufis 

interesebs emsaxurebiT. aseT SemTxvevaSi 

yovelTvis adevneT Tvalyuri Canawerebs 

da darwmundiT, rom moxalise axerxebs 

(aswrebs) yvelaferis jerovnad dafiqsirebas. 

saWiroebis SemTxvevaSi miexmareT mas, 

SeujameT, ra unda daweros da SeaTanxmeT es 

Sejameba komentaris avtorTan.

…moaxdinoT Sexvedris procesis 

monopolizacia
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da kidev ramdenime rCeva

■■ wereT asomTavruliT  an  beWduri asoebiT, radgan aseTi naweris 

wakiTxva ufro martivia; Cveulebrivi (gadabmuli) xelweris 

gamoyeneba SegiZliaT mxolod im SemTxvevaSi Tu Zalian lamazad 

werT;

■■ ecadeT, werisas gamoiyenoT markeris wveris ganieri mxare, 

imisTvis, rom werisas ufro sqeli xazebi gamoiyvanoT da amiT 

naweri Sori manZilidanac ukeT garCevadi gaxadoT;

■■ wereT rac SeiZleba martivi, sada SriftiT – sxvadasxva 

CuqurTmebi da stilizacia mxolod arTulebs garCevadobas;

■■ kargia, Tu flipCartis furcelze werisas monacvleobiT or an 

sam fers gamoiyenebT. amasTan, maincdamainc aucilebeli araa 

ferebisTvis raime sqemis mofiqreba - SesaZlebelia ferebis 

monacvleoba mxolod da mxolod monotonurobis darRvevas 

emsaxurebodes;

■■ teqstis sawerad gamoiyeneT e.w. “dedamiwis” ferebi - lurji,  

yavisferi, iasamnisferi da mwvane. aseT ferebs adamianis Tvali 

ufro iolad aRiqvams;

■■ naweris gamoyofis, xazgasmis mizniT gamoiyeneT e.w. “cxeli” 

ferebi – narinjisferi, wiTeli,  vardisferi. aseTi ferebi ufro 

“Wris” Tvals da kargad muSaobs iq, sadac saWiroa aqcentebis 

gakeTeba;

■■ gamoiyeneT e.w. “buletebi” - didi zomis, sqeli wertilebi, 

romlebic gamoyofs erTmaneTisgan calkeul punqtebs. bulete-

bi gansakuTrebiT gamosadegia calkeuli ideebis Camosawerad;

■■ gansakuTrebiT sayuradRebo ideis gamosayofad, buletis 

gverdze damatebiT SegiZliaT patara varskvlavebis dasma;

■■ nu gamoigonebT abreviaturebs, gamoiyeneT mxolod 

standartuli Semoklebebi. ixelmZRvaneleT kriteriumiT, rom 

es Canaweri, romelsac akeTebT, gasagebi unda iyos ara mxolod 

TqvenTvis, aramed maTTvisac, vinc ar daswrebia Sexvedras;

■■ SeecadeT, daasaTauroT TiToeuli gverdi, im SemTxvevaSic ki, 

Tu es gverdi agrZelebs wina gverds.
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პროცესის შემოწმება 
diskusia sakmaod iolad uxvevs sxva Temebze, an iWedeba (Sedis CixSi), 

maSinac ki, rodesac misi msvleloba kargadaa dagegmili da SeTanxmebuli. 

amisTvis ramdenime mizezi arsebobs:

■■ ganxilvis Tema aRmoCnda ufro rTuli da mravalganzomile-

biani, vidre winaswar iyo navaraudevi;

■■ ganxilvis procesSi amotivtivda TemasTan kavSirSi ar myofi, 

Tumca yvelasaTvis saintereso sakiTxi, da monawileebma 

aqtiurad daiwyes masze saubari; 

■■ diskusiis procesSi gamoyenebuli instrumentebi ar iyo sworad 

SerCeuli;

■■ ganxilvis dro ver iqna gaTvlili adeqvaturad;

■■ monawileebi gadaRlilebi arian da ver axdenen Temaze 

fokusirebas.

es situaciebi zogjer TvalnaTliv Cans, zogjer ki SeumCnevlad 

viTardeba, radgan ar arsebobs araviTari TvalSisacemi signali imisa, 

rom diskusiis efeqturobam iklo. amitom saWiroa,  fasilitatorma 

periodulad SeaCeros diskusia da darwmundes, rom procesi sworad 

da efeqturad mimdinareobs. arsebiTia, man es akeTos im SemTxvevaSic, 

rodesac diskusia uproblemod mimdinareobs.

procesis Semowmeba oTxi ZiriTadi komponentis mixedviT xdeba. diskusiis 

gaCerebisas fasilitators SeuZlia Seamowmos erTi, ori, sami an oTxive 

komponenti. esenia:  progresi, procesi, tempi da adamianebi.

progresi: kiTxeT monawileebs, ramdenad aRwevs Sexvedra miznebs? rogor 

fiqroben, isev naTelia Tu ara yvelasaTvis Sexvedris mizani? fiqroben 

Tu ara, rom diskusia namdvilad Temis irgvliv trialebs da ar gadadis 

ararelevantur sakiTxebze? grZnoben Tu ara, rom win miiweven msjelobis 

procesSi?

rodis unda Semowmdes: rodesac paralelurad ramdenime sakiT-

xi amotivtivdeba, rodesac saubari erT wreze trialebs, 

periodulad (drois garkveul intervalebSi), an garkveuli 

etapebis dasrulebisas.
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procesi: kiTxeT monawileebs, rogor fiqroben, muSaobs Tu ara esa 

Tu is instrumenti, meTodi an midgoma, romelsac iyenebT diskusiis 

dros. kiTxeT, ramdenad daexmara maT esa Tu is instrumenti an meTodi 

konkretuli progresis miRwevaSi. kiTxeT, surT Tu ara gaagrZelon am 

instrumentis gamoyeneba.

rodis unda Semowmdes: rodesac meTodis, instrumentis an 

midgomis gamoyenebas ar moyveba Sedegi; rodesac amCnevT, rom 

diskusiis procesi gansxvavdeba dagegmilisgan. 

procesis Semowmeba - es aris fasilitatoris Careva, romelic isaxavs 

miznad procesis efeqturobis Semowmebas maSinac ki, rodesac 

problemebis aranairi niSani, signali ar arsebobs. rogorc nebismieri 

Carevis SemTxvevaSi, am Carevis erTaderTi mizezia jgufis efeqturobis 

aRdgena. procesis Semowmeba aZlevs fasilitators SesaZleblobas 

gamoavlinos problemebi adreul etapze, anu maSin, rodesac am 

problemebis aRmofxvrisTvis jer kidev sakmarisi droa darCenili. 

tempi: kiTxeT monawileebs, akmayofilebT Tu ara maT diskusiis tempi.

rodis unda Semowmdes: rodesac atyobT, rom dagegmili vadebi 

ver sruldeba.

adamianebi: kiTxeT monawileebs, rogor grZnoben Tavs. SeekiTxeT, 

miyvebian Tu ara diskusiis msvlelobas, axerxeben Tu ara yuradRebis 

SenarCunebas, xom ar grZnoben daRlas.

rodis unda Semowmdes: rodesac Sexvedra karga xania 

mimdinareobs, rodesac adamianebi ufro metad Cumad arian da 

aRar monawileoben diskusiaSi, an rodesac atyobT, rom 

monawileebi daRlilebi da mowyenilebi arian.
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მრავალფეროვნება, ძალაუფლება და ეთიკა
fasilitatori unda acnobierebdes im kulturul konteqsts, romelSic 

muSaobs. 

mravalferovneba

fasilitatorma unda gaiTvaliswinos im jgufebSi arsebuli xiluli da 

uxilavi mravalferovneba, romlebTanac uwevs muSaoba. kulturuli, 

eTnikuri, erovnuli, genderuli sxvaobebi mravalferovnebis 

mxolod is ramdenime aspeqtia, romelTa mimarTac fasilitatori 

gansakuTrebiT mgrZnobiare unda iyos. swored fasilitatoris 

movaleobaa uzrunvelyos jgufis mier monawileTa gansxvavebebis, 

maTi mravalferovnebis pativiscema. erTi SexedviT Zalian martivma 

kulturulma sxvaobebma SesaZloa Zlieri gavlena iqonios jgufis wevrTa 

urTierTdamokidebulebebze. magaliTad, im qveynebis warmomadgen-

lebma, romelTa kulturaSi ufro metad formaluri urTierTobebia 

miRebuli, araformaluri damokidebuleba (magaliTad, mxolod saxeliT 

an “SenobiT” mimarTva) SesaZloa familiarobad an upativcemlobad 

aRiqvan. fasilitatori amisTvis mzad unda iyos da situaciis Sesatyvisi 

meTodiT daareguliros monawileTa  urTierTobebi (magaliTad, Seitanos 

jgufuri muSaobis wesebSi erTmaneTTan saxelebiT mimarTvis punqti).

gTavazobT ramdenime rCevas, romelic daexmareba fasilitators 

mravalferovnebis saTanadod gamoyenebaSi.

■■ gaiTvaliswineT, rom axal wevrebs, an maT, vinc aRiqvams sakuTar 

Tavs danarCeni jgufisgan gansxvavebulad, SesaZloa gauCndeT 

jgufidan gariyulobis gancda. zogjer es araa ganzraxuli, 

magaliTad, rodesac gamoiyeneba raRac specifiuri JargoniT 

datvirTuli ena, romelic ar esmiT “axlebs”, zogjer ki 

amgvari qceva ganzrax xorcieldeba, magaliTad, rodesac 

jgufis romelime wevrs danarCeni monawileebi Tavs arideben 

(izolaciaSi aqceven) Sesvenebebis dros. Tu fasilitatori 

SeamCnevs amgvar mikerZoebul qmedebebs, man unda Sesabamisi 

reagireba moaxdinos da Caerios, delikaturad an asertiulad,  

radgan misi upirvelesi movaleobaa yvelasaTvis Tanabrad 

inkluziuri garemos Seqmna. 
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■■ Tu monawileTa komentarebi an xumrobebi erovnuli an eTnikuri 

mikerZoebis matarebelia, fasilitatorma unda auxsnas jgufs, 

rom aseTi tipis komunikacia dauSvebelia. fasilitatorma 

unda aaridos Tavi mdabio gemovnebis xumrobebis, citatebis da 

vizualuri masalebis gamoyenebas.

■■ jer kidev Sexvedris dagegmvis procesSi, fasilitatorma 

unda gansazRvros, ramdenad srulad iqneba warmodgenili 

gadawyvetilebis miRebis procesSi yvela dainteresebuli 

mxare. magaliTad, Tu igegmeba Sexvedra, sadac ganixileba 

axalgazrdebisTvis gankuTvnili RonisZiebebi, fasilitatori 

unda dainteresdes, miiReben Tu ara SexvedraSi monawileobas 

axalgazrduli jgufebis warmomadgenlebi.

Zalaufleba

fasilitatorma unda izrunos imaze, rom jgufis wevrebma igrZnon 

Tavi dafasebulad da mniSvnelovnad. jgufSi Zalauflebis dinamika 

gansazRvravs, Tu rogor aRiqvamen jgufis wevrebi sakuTar mniSvnelobas 

jgufSi. karg SemTxvevaSi, jgufis yvela monawiles sakuTari Zalauf-

lebis daaxloebiT erTnairi aRqma unda qondes. mniSvnelovania, rom 

jgufSi mimdinare procesebi fasdebodes wevrebis mier, rogorc 

samarTliani da Tanasworuflebiani. 

jgufis wevrebi Zalauflebis sxvadasxva aspeqtis matareblebi arian. 

Zalauflebis erT-erTi wyaroa urTierToba jgufis wevrebsa da 

fasilitators Soris. Tu fasilitatori ufro met yuradRebas da dros 

uTmobs jgufis konkretul wevrebs, an eTanxmeba maT Sexedulebebs 

ise, rom ar iTvaliswinebs danarCeni wevrebis azrs, es niSnavs, rom 

aseTi wevrebi ufro meti ZalauflebiT sargebloben (jgufis sxva 

wevrebis xarjze). gamocdili da sakmarisad sensitiuri fasilitatori 

akontrolebs Zalauflebis amgvar dinamikas.

Zalauflebis kidev erTi wyaroa jgufis wevrebs Soris urTierTobebi. 

magaliTad, Tu Sexvedraze erTdroulad imyofebian menejeri da 

qveSevrdomi, qveSevrdomma, SesaZloa, Tavi Seikavos mosazrebis 

gamoTqmisgan.

Zalauflebas ramdenime safuZveli SeiZleba gaaCndes, maT Sorisaa: 

avtoriteti, romelsac iZleva Tanamdeboba (“Tqveni ufrosi var da 

unda daemorCiloT Cems gadawyvetilebebs”), resursebis floba da 
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dajildovebis SesaZlebloba (“Tu kargad imuSavebT da moagvarebT am 

problemas, yvelas dagericxebaT premia”), iZuleba, romelsac aseve  

iZleva Tanamdeboba (“Tu ar damemorCilebi, datoveb organizacias”);  

eqspertuli codna (“Cemi 20-wliani gamocdileba maZlevs uflebas 

vamtkico, rom problemis mogvarebis es gza saukeTesoa”) da a.S. 

fasilitatorisTvis mniSvnelovania kargad esmodes ra formaluri da 

araformaluri Zalauflebrivi mimarTebebi arsebobs jgufSi.

eTika
 

arsebobs sami sfero fasilitaciis procesSi, sadac saWiroa eTikis 

gaTvaliswineba: monawileTa eTika, fasilitatoris eTika da situaciuri 

eTika. eTikurobis TvalsazrisiT, ramdenime moments unda veridoT 

da ramdenime molodinic unda gagvaCndes. magaliTad, fasilitatori 

unda elodos, rom informacia, romelsac aziareben jgufSi, zustia 

da utyuari. Tu aRmoCnda, rom romelime wevri ityueba, an monacemebiT 

manipulirebs, es erTgvari signali unda iyos misTvis. fasilitaciis 

procesi unda patiosnad mimdinareobdes da ar “miimarTebodes” winaswar 

dagegmili Sedegis mimarTulebiT. fasilitatorma unda aaridos Tavi 
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situaciebs, sadac arsebobs konfliqtTa interesi da uari Tqvas aseTi 

procesebis fasilitirebaze. 

fasilitatorma unda daicvas eTikuri principebi da Rirebulebebi. 

rodesac fasilitatori ver asrulebs mis mimarT arsebuli eTikurobis 

molodins, is ara mxolod Zirs uTxris sakuTar Tavs da momaval karieras 

fasilitatoris rolSi, aramed azianebs zogadad fasilitatorebis 

reputacias da maTi muSaobis efeqturobas. fasilitatoris eTikis 

kodeqsi moicavs patiosnebas, keTilsindisierebas, samarTlianobas, 

sxvebze zrunvas, sxvaTa pativiscemas, samoqalaqo pasuxismgeblobas, 

srulyofisken swrafvas, pirad angariSvaldebulebas, damoukidebel da 

miukerZoebel gansjas da sajaro angariSvaldebulebas.

 

kulturis, rasis, eTnikurobis da Zalauflebis 
Sesaxeb diskusiis fasilitacia

kulturis, rasis, eTnikurobis da Zalauflebis Sesaxeb diskusiis gaZRo-

lisas fasilitators:

■■ unda gaaCndes sakmarisi sawyisi informacia diskusiaSi monawile 

adamianebis Sesaxeb;

■■ kargad unda esmodes sakuTari identuroba da kultura, da mzad 

iyos gauziaros masTan dakavSirebuli gamocdileba sxvebs;

■■ unda SeeZlos monawileTa simarTlisa da TvalTaxedvis 

mravalferovnebis aRqma da damaxsovreba;

■■ unda SeeZlos obieqturobis SenarCuneba, personaluri komenti-

rebisgan Tavis Sekaveba da aqtiuri mosmenis gamoyeneba;

 

mravalferovnebasTan dakavSirebuli Temebi xSirad Zlier emociebsa da 

reaqciebs warmoSobs. fasilitatori unda iyos mzad ganmuxtos situacia, 

Secvalos gaRizianebuli replikebisa da Tavdasxmebis mimarTuleba da 

SesTavazos mxardaWera diskusiis im monawileebs, romlebic ebrZvian 

danaSaulis, sircxvilis, sibrazis, wyenis an daucvelobis gancdas. 

rTuli diskusiebis fasilitaciis dros:
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■■ ar datovoT uyuradRebod monawileebs Soris gaCenili 

konfliqti, radgan is arasdros „gaiwoveba“ TavisiT. mouwodeT 

monawileebs pativiscemiT moepyron erTmaneTis Sexedulebebs.

■■ gaacnobiereT, rogor gavlenas axdens konfliqti jgufis sxva 

monawileebze. sTxoveT jgufis wevrebs gauziaron erTmaneTs 

emociebi, mosazrebebi da sadavo sakiTxis mogvarebis variantebi.

■■ izruneT, rom jgufis TiToeul wevrs mieces mosazrebis 

gamoTqmis saSualeba.

■■ SeqmeniT iseTi samuSao garemo, romelSic jansaRi dapirispireba 

waxalisebulia. sadavo sakiTxebi amdidreben diskusias da 

monawileTa ufro did emociur CarTulobas uwyoben xels.

■■ Tavidanve naTlad gansazRvreT is, Tu rogor  miudgebiT 

sensitiuri sakiTxebis ganxilvas. magaliTad, SeimuSaveT jgufSi 

muSaobis wesi, romlis mixedviT ideebisa da mosazrebebis 

irgvliv konfliqti da dapirispireba savsebiT dasaSvebia da 

mosalodnelic, xolo pirovnuli Tavdasxmebi - dauSvebeli.

■■ mxari dauWireT da gamoxateT madliereba im adamianebis mimarT, 

visac surs gamoxatos sakuTari pozicia ganxilvis TemasTan 

mimarTebaSi.
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Zalian bevrs saubrobs?

rodesac romelime adamiani dominirebs 

diskusiaSi, danarCeni monawileebi ikaveben Tavs 

mosazrebebis gamoTqmisgan. nel-nela, aseT 

viTarebaSi, jgufs bezrdeba muSaoba, da imis 

magivrad, rom miviRoT gadawyvetileba, an 

mivaRwioT SeTanxmebas, romelSic integrirebu-

li iqneboda jgufSi arsebuli mravalferovani 

ideebis simdidre, Cven miviRebT erT rigiT gadawyvetilebas, romelic 

Sors iqneba efeqturisgan da miT ufro inovaciurisgan. 

amitom gTavazobT ramdenime rCevas imasTan dakavSirebiT, Tu rogor unda 

moviqceT, rodesac jgufSi gamudmebiT erTi da igive adamiani saubrobs:

■■ nu ecdebiT gaaCumoT Warbi laparakis moyvaruli adamiani. 

piriqiT – mouwodeT sxvebs isaubron meti da metad iaqtiuron;

■■ CamouareT jgufs da rig-rigobiT mieciT TiToeul wevrs 

saSualeba isaubros;

■■ dayaviT jgufi wyvilebad da daavaleT winaswar gacvalon 

erTmaneTSi mosazrebebi. Semdeg sTxoveT TiToeul wyvils, 

mokled Seajamon maTi saubris arsi;

■■ daaweseT SezRuduli “saeTero dro” monawileebisTvis. 

daurigeT maT monetebis an Jetonebis Tanabari raodenoba, TiTo 

Jetoni iqneba 30 wami sasaubro drois tolfasi;

■■ rodesac saubris moyvaruli adamiani morig komentars gaakeTebs, 

miiReT es komentari da maSinve CarTeT sxva monawileebi: 

“Zalian saintereso dakvirveba iyo. petre, Tqven ras fiqrobT am 

sakiTxTan dakavSirebiT?”

■■ Sexvedris win, an Sesvenebis dros, sTxoveT laparakis moyvarul 

adamians dagexmaroT Cumi, moridebuli, pasiuri adamianebis 

alaparakebaSi.

■■ Sexvedris dasawyisSive, jgufuri muSaobis erT-erT miznad 

daasaxeleT yvela damswre adamianis Tanabari monawileoba. 

sTxoveT jgufis wevrebs, miaqcion yuradReba am miznis 

Sesrulebas.
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saerTod ar saubrobs?

sakiTxavic kia, romeli tipis monawilea ufro 

problematuri fasilitatorisTvis - is, vinc Zalian 

bevrs laparakobs, Tu is, romelic TiTqmis, an sul ar 

laparakobs. im adamianebis ignorireba (mxedvelobidan 

gamorCena), romlebic sul Cumad arian, Zalian iolia, 

maSin rodesac Warbad mosaubre yovelTvis miiqcevs 

Tqvens yuradRebas. arada, kargad unda gvaxsovdes, rom 

adre Tu gvian,  aseTi ignorireba gamoiRebs Sedegs, da  

rac ufro gvian moxdeba es, miT ufro met problemas Segviqmnis, radgan 

Cumad yofna yovelTvis ar niSnavs daTanxmebas. SesaZloa monawile  mTli-

ani Sexvedris ganmavlobaSi iyos Cumad da Sexvedris bolos SeTanxmebaze 

uaris TqmiT erTianad gaabaTilos xangrZlivi da mZime jgufuri muSa-

obis Sedegebi.

zemoTqmulidan gamomdinare, fasilitatorma aucileblad unda 

izrunos Cumi adamianebis alaparakebaze; is amiT ara mxolod ufro 

inkluziur gadawyvetilebas miaRebinebs jgufs, aramed daaCqarebs mis 

ganxorcielebas. 

ramdenime rCeva amasTan dakavSirebiT:

■■ SeamcireT jgufSi SfoTvis done alternatiuli formatis 

gamoyenebiT. magaliTad, dayaviT didi jgufi wyvilebad da 

daavaleT winaswar gacvalon erTmaneTSi mosazrebebi, Semdeg 

sTxoveT TiToeul wyvils, mokled Seajamon maTi saubari.

■■ sTxoveT monawileebs Camoweron maTi komentarebi, eWvebi, 

SeTavazebebi, an sxva ram mosazrebebi ferad baraTebze. Semdeg 

sTxoveT daajgufon es baraTebi calkeul Temebad.

■■ dausviT pirdapiri kiTxva Cumad myof monawiles. SeecadeT, 

es kiTxva uSualo kavSirSi iyos monawilis interesebTan, 

kompetenciasTan, da gamocdilebasTan.

■■ sTxoveT Cumad myof monawiles, miawodos romelime sxva 

monawiles ukukavSiri mis mier gamoTqmul mosazrebasTan 

dakavSirebiT.

■■ sTxoveT jgufs, TiToeulma maTganma gaakeTos mcire, 1-wuTiani 

gamosvla gaxnilvaSi myof sakiTxTan dakavSirebiT.
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■■ gaaZliereT, xazi gausviT Cumi monawilis mier gakeTebul 

komentars (ecadeT es qmedeba ar gamoiyurebodes rogorc 

monawilis mfarveloba).

■■ Sexvedris dawyebamde, an Sesvenebis dros, esaubreT Cum monawi-

les da auxseniT, raoden mniSvnelovania misi monawileoba. erTad 

imsjeleT imaze, Tu rogoraa SesaZlebeli misi monawileobis 

xarisxis gazrda.

■■ Sexvedris dawyebamde, an Sesvenebis dros, erT an or jgufis 

wevrs daavaleT, gamoavlinon da rogorme gaaaqtiuron gaube-

davi adamianebi.

■■ mimarTeT Cumad myof adamians saxeliT.
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rodesac jgufi muSaobs raime problemis mogvarebaze an raRac sadao an 

problemuri sakiTxis gadawyvetaze, klasikuri diskusiisa da kenWisyris 

garda, arsebobs kidev mravali meTodi, romlis gamoyenebac SeiZleba 

aseT SemTxvevaSi. es meTodebi sam kategoriad jgufdeba:

1.	 divergentuli meTodebis  mizania, gaafarTovos Seswavlis 

sfero, raTa Seqmnas ufro meti SesaZlebloba, midgoma da 

mimarTuleba gadawyvetilebis Ziebis gzaze;

2.	 konvergentuli meTodebi emsaxureba ideebis Sefasebas da 

problemis mogvarebis saukeTeso variantis SerCevas;

3.	 kombinirebuli meTodebi moicavs orive zemod aRwerili 

procesis elementebs.

divergentuli meTodebi

divergentuli meTodebi emyareba e.w. divergentul azrovnebas. 

divergentuli azrovneba niSnavs bevri gansxvavebuli mimarTulebiT 

fiqrs, problemis mravali aspeqtis gaTvaliswinebas, rac xels uwyobs 

axali ideebis da gadawyvetilebebis warmoqmnas. jgufuri muSaobisas 

aseTi meTodebi afarToveben jgufuri ganxilvis ares, imisTvis rom 

divergentuli konvergentuli
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problemis gadawyvetis Ziebisas jgufs hqondes ufro meti SesaZlebloba, 

meti alternativa, romlidanac SeZlebs SemdgomSi arCevanis gakeTebas. 

aseTi meTodebi gamoiyeneba:

■■ problemis formulirebisas. problemis Tavdapirveli 

formulireba, rogorc wesi, sakmaod zedapirulia da ar 

wvdeba problemis arss; amdenad igi araa sakmarisi problemis 

mogvarebaze samuSaod. aseT SemTxvevaSi, divergentuli 

meTodebis gamoyenebiT, SesaZlebeli xdeba problemaze ufro 

mravali kuTxiT Sexedva da ufro arsebiTi gansazRvrebis 

formulireba. jgufis wevrebi, fasilitatoris daxmarebiT, 

ganixilaven problemis sxvadasxva aspeqtebs, uyureben mas 

gansxvavebuli droisa da sivrcis WrilebSi, ganzogadoebis 

sxvadasxva doneebidan da a.S. maTi saboloo mizani problemis 

analizi, restruqturireba da reformulirebaa; 

■■ monacemebis, mosazrebebis, ideebis, winadadebebis Segrovebisas; 

■■ gadawyvetilebaTa variantebis Seqmnisas;

■■ gadawyvetilebebis ganxorcielebaze msjelobisas, magaliTad, 

rodesac jgufi cdilobs daadginos, ra winaaRmdegobebs 

SeiZleba waawydes miRebuli gadawyvetilebis ganxorcieleba.

divergentuli meTodebi emyareba Semdeg principebs:

1.	 gadavadebuli Sefasebis princips, romelic amtkicebs rom 

ideebis myisieri kritika akninebs nayofierebas. saWiroa ideebis 

warmoqmnis da maTi Sefasebis etapebis gamijvna;

2.	 rac SeiZleba bevri ideis princips - xarisxi ganpirobebulia 

raodenobiT. bolo 50 idea, rogorc wesi, ufro Rirebulia, 

vidre pirveli 50.

3.	 urTierTgavlenis, sinergiis princips - rodesac saqme exeba 

ideebis warmoqmnas, jgufuri azrovnebis procesi gacilebiT 

ufro nayofieria, vidre individualuri. jgufuri muSaobis 

Sedegad adamianebi saSualod orjer ufro met ideas generi-

reben, vidre individualuri fiqris procesSi. 
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gonebrivi ieriSi  (ideebis gacvla, problemis ieriSi) erTi SexedviT 

sakmaod martivi divergentuli meTodia, romelic mTlianadaa damo-

kidebuli karg fasilitaciaze, karg instruqtaJsa da wesebis dacvaze. 

misi gamoyeneba mizanSewonilia ufro rTuli problemebis mogvarebisas, 

magaliTad maSin, rodesac garkveuli gadawyvetilebis misaRebad, an 

problemis gadasaWrelad saWiroa garkveuli kriteriumebis SemuSaveba. 

!
gonebrivi ieriSi erT-erTi wamyvani meTodia divergentul meTodebs 

Soris, amdenad mas ufro detalurad da vrclad calke TavSi 

ganvixilavT. 

meTodi 635  aris gonebrivi ieriSis werilobiTi da cota ufro 

garTulebuli varianti, romelic SezRuduli drois pirobebSi 

mimdinareobs. es meTodi gamosadegia didi jgufebis SemTxvevaSi. 

fasilitatori yofs  yvela monawiles ramdenime 5-6kacian jgufad; 

TiToeuli jgufi sxdeba calke magidasTan. 

monawileebs daurigdebaT qaRaldis furclebi, 

romelzec maT 5 wuTis ganmavlobaSi unda 

Camoweron minimum sami idea, SeTavazeba, 

winadadeba problemis mosagvareblad an 

sakiTxis gadasawyvetad. 5 wuTis Semdeg jgufis 

wevrebma unda gadascen furceli marcxniv 

mjdom mezobels, xolo Tavad miiRon furceli 

marjvena mezoblisgan (furclebi moZraobs 

saaTis isris mimarTulebiT).  mezoblisgan miRebul furcelze 

Camowerili ideebis wakiTxvis Semdeg TiToeuli wevri, isev 5 wuTis 

ganmavlobaSi, wers Tavis sam ideas (ukve dawerilisgan gansxvavebuls). 

Semdeg furclebi isev gadaecema marcxniv mjdom mezobels da ase 

grZeldeba manam, sanam TiToeuli furceli srul wres ar gaivlis da 

pirveli sami ideis avtors ar daubrundeba. fasilitatoris amocanaa 

Tvalyuri adevnos drois msvlelobas da waaxalisos monawileebi, raTa 

maT Seasrulon davaleba da minimum sami idea Camoweron yovel jerze. 

procesis dasrulebis Semdeg saerTo jamSi TiTo mcire jgufidan bevr 

sxvadasxva ideas miiRebT.

sainformacio banki gonebrivi ieriSis kidev erTi werilobiTi varian-

ti. jgufis wevrebi sxedan magidis an magidebis irgvliv da maTi mizania 

Seagrovon rac SeiZleba meti idea raime problemis mosagvareblad. 
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monawileebs aqvT qaRaldis patara furclebi. maT TiTo furcelze 

TiTo idea unda daweron. furclebi ideebiT lagdeba magidis SeagulSi 

(warweriT qvemoT) da ase iqmneba ideebis banki. TiToeuli adamiani 

wers manam, sanam “ewerineba”, da mxolod mas Semdeg, rac mas amoewureba 

STagoneba, SeuZlia daxedos magidis SuagulSi Segrovebul ideebs da 

amiT damatebiTi biZgi miiRos. mTliani procesi 15-20 wuTze met xans ar 

unda gagrZeldes. moderatoris amocanaa waaxalisos ideebis generireba, 

gansakuTrebiT bolo etapze.

konvergentuli meTodebi

konvergentuli meTodebi emsaxureba ideebis Sefasebas da problemis 

mogvarebisTvis saukeTeso variantebis SerCevas. am meTodebSi gamoiyeneba 

klasificirebis, urTierTSedarebis, daxarisxebisa da ranJirebis 

procesebi. divergentuli meTodebisgan gansxvavebiT, konvergentuli 

meTodebis gamoyenebisas (anu alternativebis Sefasebis da SerCevis 

procesSi) aucilebelia monawileoba miiRon: 

a)	 maT, vinc pasuxismgebelia gadawyvetilebis miRebaze;

b)	 maT, visac gaaCnia sakiTxTan dakavSirebuli aucilebeli 

informacia;

c)	 maT, vinc unda miiRos monawileoba gadawyvetilebis 

ganxorcielebaSi.

lasos meTodi (LASSO) msgavsi ideebis, winadadebebis, mosazrebebis 

gacxrilvis, an erTad Tavmoyris martivi teqnikaa. rodesac yvela 

idea Camowerilia erT siad (magaliTad, gonebrivi ieriSis Sedegad), 

monawileebi cdiloben aRmoaCinon am nusxaSi analogiuri an msgavsi 

ideebi da gaaerTianon erT mosazrebad. ideebi, romlebsac aerTianebT, 

unda SemoxazoT (TiTqos lasos maryuJSi aqcevdeT). amis Semdeg xelaxla 

formulirebuli ideebi calke furcelze unda Camoiweros.”lasos” 

dasrulebis Semdeg, ideebis grZeli da qaoturi siis nacvlad miviRebT 

ramdenime naTlad formulirebul mosazrebas. “laso” umartivesi 

meTodia, romelic gvaZlevs saSualebas SevamciroT ideebis raodenoba 

da davxvewoT maTi formulireba. 

N/3 kenWisyris (xmis micemis) meTodis erT-erTi variantia, romlis 

meSveobiTac ideebis raodenoba mcirdeba samjer (anu, saboloo jamSi, 
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gansaxlivelad vitovebT ideebis Tavdapirveli raodenobis erT 

mesameds). TiToeul monawiles SeuZlia Semoxazos im ideebis garkveuli 

raodenoba (raodenoba Tanxmdeba winaswar – magaliTad, erTi mesamedi), 

romlebic, misi azriT, yvelaze ufro Sesabamisi da saukeTesoa. Semdeg, 

TiToeuli ideis mimarT micemuli xmebis martivi Sejamebis Sedegad Cven 

SevZlebT maT ranJirebas. aseTi TanmimdevrobiT dalagebuli ideebis 

CamonaTvalidan, saboloo jamSi ganixileba mxolod zeda erTi mesamedi, 

rogorc yvelaze maRali prioritetis mqone.

!
am teqnikis gamoyenebamde sasurvelia “lasos” meTodis gamoyeneba, raTa 

gamoiricxos erTnair (analogiur) ideebs Soris xmebis Tanabari ganawileba, 

ris Sedegadac am ideebma, SesaZloa, ver miiRon saboloo siis zeda erT 

mesamedSi mosaxvedrad sakmarisi xmebis raodenoba; da piriqiT, Tu 

erTgvarovani, erTnairi, analogiuri ideebi erTad iqneba dajgufebuli, 

isini SesaZloa erT-erT wamyvan poziciaze aRmoCndnen.

kriteriumebis mimarT Sefaseba, anu 

"gadawyvetilebis matrica"

warmoadgens obieqtur midgomas, romelic kompleqsurad afasebs yvela 

ideas da gvexmareba aviciloT Tavidan brZola, romelic SesaZloa 

gaimarTos ideebis avtorebs Soris. es midgoma iyenebs e.w. gadawyvetile-

bis matricas, romelic iZleva saSualebas SevafasoT da prioritetebi 

mivaniWoT sxvadasxva altenratiul arCevans (ideas, SeTavazebas, 

gadawyvetilebas da a.S.).

1.	 yvela idea mowmdeba winaswar SemuSavebuli kriteriumebis 

mixedviT. amitom, am midgomis pirveli nabijia kriteriumebis 

gansazRvra. SegiZliaT gamoiyenoT winaswar gansazRvruli 

kriteriumebi an SeimuSavoT kriteriumebi jgufSi, gonebrivi 

ieriSis meTodiT. 

2.	 rodesac jgufi daasrulebs gonebriv ieriSs, ganixileT jgufis 

mier SemuSavebuli kriteriumebis sia  da  SekveceT ise,  rom  dar-

Ces mxolod ramdenime, jgufis azriT yvelaze ufro mniSvnelo-

vani kriteriumi, magaliTad, ganxorcielebis siadvile, daba-

li xarji, ganxorcielebis siswrafe, beneficiarTa CarTuloba 

ganxorcielebaSi, garemoze uaryofiTi gavlena da a.S.
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3.	 TiToeul kriteriums mianiWeT SedarebiTi wona, imis mixedviT, 

Tu ramdenad mniSvnelovania kriteriumi konkretuli mocemuli 

situaciisTvis. amisaTvis, sabolood SerCeul kriteriumebs 

Soris gaanawileT 10 qula. qulebis ganawileba xdeba an 

ganxilvis Sedegad miRweuli konsensusis safuZvelze, an jgufis 

TiToeuli wevris mier miniWebuli individualuri wonebis 

Sejamebis Sedegad. 

4.	 daxateT matrica. kriteriumebi da maTi Sesabamisi wona unda Ca-

moiweros vertikalurad, xolo Sesafasebeli alternativebi 

- horizontalurad (an piriqiT, Tuki Sesafasebel alternati-

vaTa raodenoba naklebia kriteriumebis raodenobaze; rogorc 

wesi,  vertikalur svetSi ufro mokle CamonaTvali unda mova-

TavsoT).

5.	 sambaliani an xuTbaliani SkaliT SeafaseT TiToeuli 

alternativa mocemuli kriteriumebis mimarT:

■■ 1, 2, 3 

(1=umniSvnelod akmayofilebs kriteriums; 

2=garkveulwilad akmayofilebs kriteriums; 

3=savsebiT akmayofilebs kriteriums);

■■ 1, 2, 3, 4, 5 

(1=TiTqmis ar akmayofilebs; 5=sruliad akmayofilebs)

kargad ganmarteT kriteriumebi da maTi Sefasebis skala da 

darwmundiT, rom monawileebs sworad esmiT Sefasebis principi: 

ufro maRali Sefaseba (3 an 5) yovelTvis niSnavs alternativis 

ufro met Sesabamisobas ama Tu im kriteriumTan. 

6.	 alternativis Sefasebis Sedegad miRebuli reitingi gaamravleT 

Sesabamisi kriteriumis wonaze - ase miiRebT saboloo qulas 

(TvalsaCinoebisTvis ixileT qvemoT moyvanili matricis nimuSi). 

bolos, SeajameT TiToeuli alternativis qulebi. 

SesaZloa, yvelaze maRali qulis mqone alternativa mainc ar 

gaxdes jgufis saboloo arCevani, Tumca miRebuli qulebis 

SedarebiTi analizi yovelTvis mogcemT saSualebas gamarToT 

konstruqciuli diskusia da ufro swrafad miiyvanoT jgufi 

konsensusamde.

qvemoT moyvanilia gadawyvetilebis matricis nimuSi, sadac TiToeuli 
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altenrativa kriteriumebTan mimarTebaSi fasdeba sambaliani skaliT. 

am nimuSis mixedviT, A da B alternativebs daaxloebiT erTnairi 

saboloo qula aqvT miRebuli. aqedan gamomdinare, Sefasebis Semdgomi 

diskusia SesaZlebelia swored am ori alternativis irgvliv gaimarTos 

da sabolood SeirCes an mxolod erT-erTi maTgani, an sulac orive, 

konkretuli garemoebebidan gamomdinare.

 Sesafasebeli alternativebi

 idea A  idea B  idea C  idea D

kriteriumebi wona reitingi qula reitingi qula reitingi qula reitingi qula

kriteriumi a 1 3 3 1 1 2 2 3 3

kriteriumi b 2 1 2 2 2 2 4 1 2

kriteriumi g 3 2 6 3 9 1 3 2 6

kriteriumi d 4 3 12 2 8 2 8 1 4

jamuri 
Sefaseba 23 22 17 15

qula = reitingi х kriteriumis wonaze

kombinirebuli meTodebi

rogorc saxelwodebidan gamomdinareobs, aseTi meTodebi iTavsebs 

rogorc konvergentuli, aseve divergentuli procesebis elementebs.

PHILIPS 66 warmoadgens ganxilvis meTods, romelic did jgufebSi 

gamoiyeneba. fasilitatori yofs monawileebs ramdenime mcire jgufad 

(maqsimum 6 monawile TiTo jgufSi), da es jgufebi Semdeg msjeloben 

problemaze. TiToeul monawiles aqvs 6 wuTi, imisTvis, rom ilaparakos 

da Camoayalibos sakuTari xedva`mosazreba. danarCenebi mxolod 

usmenen da cdiloben gaigon misi pozicia da argumentebi. mas Semdeg, 

rac yvela monawile gamoTqvams sakuTar mosazrebas, jgufi msjelobs 

imaze, Tu sad ikveTeba maTi Sexedulebebi da rogoraa SesaZlebeli 

jgufis yvela wevrisTvis misaRebi, erTiani mosazrebis Camoyalibeba. 

sabolood Camoyalibebuli jgufuri mosazreba waredgineba did jgufs. 

im SemTxvevaSi, rodesac jgufi Zalian didia, SesaZlebelia procesis 

or etapad warmarTva (6 kaciani jgufebi gaerTiandeba Tavidan 12 kacian 

jgufebad da Semdeg ukve erT mTlian jgufad).  mizans konsensusis miRweva 

warmoadgens.
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nominaluri jgufis teqnika - am meTodiT procesis mimdinareoba 

Semdegnairia:

1. ideebis Seqmna

■■ TiToeuli monawile wers mis ideebs patara zomis (10x20 sm) 

furclebze;

■■ TiTo furcelze iwereba TiTo idea (mokled, 1-2 winadadebiT);

■■ fasilitatori waaxalisebs ideebis generirebis process da 

saWiroebisamebr awvdis monawileebs damatebiT furclebs.

2. furclebis Segroveba da areva

■■ jgufis muSaobis 5-10 wuTis Semdeg fasilitatori agrovebs 

furclebs;

■■ Segrovebuli furclebi unda “aiCexos” (erTmaneTSi airios).

3.  furclebze dawerili ideebis gaJRereba da daxarisxeba

■■ fasilitatori xmamaRla kiTxulobs furclebze daweril ideebs 

da wakiTxvis Semdeg akravs furclebs dafaze;

■■ Tu idea gaugebradaa Camoyalibebuli, fasilitatori iTxovs 

ideis avtorisagan damatebiT ganmartebas;

■■ fasilitatori ar akeTebs komentars ideebis Sinaarsobriv 

mxaresTan dakavSirebiT;

■■ identuri an analogiuri Sinaarsis mqone ideebi jgufdeba erTad;

■■ ideebis wakiTxvis Semdeg monawileebi axarisxeben ideebs da 

anawileben erTgvarovan ideebs jgufebad; 

■■ amis Semdeg monawileebi cdiloben moifiqron zogadi dasaxeleba 

ideebis TiToeuli jgufisTvis; dasaxelebebi iwereba ovaluri 

(gansxvavebuli) formis furclebze.

4. ideebis Sefaseba

■■ moanwileebs urigdebaT garkveuli raodenobis Jetonebi 

(imdeni, ramden jgufadac dajgufTa ideebi); 

■■ Sexedulebisamebr, TiToeuli monawile anawilebs mis Jetonebs 

ideaTa im jgufebs Soris, romlebsac aniWebs upiratesobas;

■■ Semdeg TiToeuli jgufis mimarT miniWebuli Jetonebis raode-

noba jamdeba da ase dgindeba ideebis saboloo reitingi;

■■ mniSvnelovania, yvela monawile eTanxmebodes am reitings;

■■ amasTan dakavSirebiT jgufSi aRmocenebuli nebismieri uTanxmo-

eba unda daregulirdes jgufuri diskusiis meSveobiT.
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SPAN (Successive Proportionate Additive numeration) meTodis gamoye-nebisas 

gadawyvetilebis an ideis saukeTeso varianti xmis micemiT irCeva. 

sesiis dasawyisSi jgufis yvela wevrs aqvs Tanabari raodenobis qula 

- 100. am qulebis meSveobiT mas SeuZlia an Tavad misces xma romelime 

ideas`gadawyvetilebas, an gadasces es qulebi jgufis sxva wevrs, Tuki 

miaCnia rom TviTon ar aqvs sakmarisi kompetencia swori arCevanis 

gasakeTeblad. qulebis miniWebis procesi dasruldeba maSin, rodesac 

yvela qula gadanawilebulia konkretul alternativebs Soris. am 

meTodis gamoyeneba zrdis korelacias adamianis kvalifikaciasa da 

mis gavlenas (Zalauflebas) Soris, rac, sabolood, zrdis optimaluri 

gadawyvetilebis miRebis Sansebs.

wyvilidan arCevis matrica kidev erTi teqnikaa, romelic gamoiyeneba 

SesaZlebeli gadawyvetilebebis an ideebis Sesafaseblad maTi urTi-

erTSedarebis gziT. es meTodi gamoiyeneba, rodesac mcire droSi    

alternatiuli ideebis didi raodenobaa Sesafasebeli, an altenrative-

bi mniSvnelobiT daaxloebiT msgavsia da arCevani amis gamo rTuldeba.

wyvilSi Sedarebis procesi Semdegi etapebisgan Sedgeba:

1.	 daxateT cxrili, romelSic unda iyos imdeni sveti da mwkrivi, 

ramdeni alternativacaa Sesafasebeli (ixileT qvemoT moyvanili 

cxrilis nimuSi).
 

2.	 CamowereT alternativebi cxrilis horizontalurad da verti-

kalurad – qvemoT moyvanil nimuSSi esenia a, b, c, d, e altenativebi. 

3.	 CamoyeviT vertikalur svets da saTiTaod, wyvil-wyvilad, SeadareT 

TiToeuli alternativa yvela danarCens.

magaliTad, vadarebT a da b alternativebs (cxrilSi isriT moniS-

nuli mwkrivi). Tu jgufs miaCnia, rom am ori alternatividan b ufro 

prioritetulia ` mniSvnelovania, vidre a,  maSin Sesabamis ujredSi 

vwerT b-s. Tu a da c alternativebis Sedarebisas jgufs miaCnia, 

rom a ufro mniSvnelovania, vidre c, Sesabamis ujredSi vwerT 

a-s. ase vagrZelebT manam, sanam ar SevadarebT erTmaneTTan yvela 

alternatiul ideas.

4.	 mTlian cxrilSi SeajameT, Tu ramdenjer iqna arCeuli TiToeuli 

alternativa. alternativa maqsimaluri jamiT CaiTvleba prio-

ritetulad. 
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Tu aRmoCnda, rom ori an meti alternativa erTnairi  sixSiriTaa 

warmodgenili (Cveni cxrilis SemTxvevaSi - alternativebi b da d), 

jgufma unda imsjelos aseTi alternativebis kombinirebaze erTian 

gadawyvetilebad, an, damatebiTi ganxilvis da msjelobis Semdeg 

SeaCeros saboloo arCevani erT-erTze. 

alternativebi a b c d e

a b a d a

b b d b

c c e

d d

e
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გონებრივი იერიში

Sesavali

“araredaqtirebulad”, “Savad” azrovneba, iseve rogorc“Savad” wera, 

saWiroebs waxalisebas da ara Sefasebas. bevrs es ar esmis da rogorc ki 

amCneven sxvis msjelobaSi raime nakls an Secdomas, maSinve cdiloben 

miuTiTon mas am Secdomaze. maT sjeraT, rom amiT exmarebian adamians, 

Tumca sinamdvileSi, nebismier axalSobil ideas sWirdeba jer Seswavla, 

Semdeg daxvewa, da mxolod amis Semdeg SeiZleba misi kritikulad Sefaseba. 

vadamdeli kritika, rogorc wesi, araSesatyvisia da saziano. rodesac 

adamianebis ideebs akritikeben manam, sanam isini saboloo saxiT 

Camoyalibdeba, adamianebi xSirad iTrgunebian da aRar gamoxataven 

diskusiaSi monawileobis survils. ufro metic, isini aRarc Semdgom 

SexvedrebSi monawileobis survils avlenen da zogadad TavSekavebu-

lobas da TviTcenzuras eCvevian. Sedegad ki jgufi kargavs yvelaze 

Rirebul resurss - misi wevrebis SemoqmedebiTad azrovnebas.

“gonebrivi ieriSi” niSnavs gamoiyeno “gunduri”goneba da 

uSiSrad Seutio problemas, romelic iTxovs SemoqmedebiT 

gadawyvetas.

gonebrivi ieriSi (igive "tvinis Sturmi", igive "breinstormingi") warmo-

adgens process, romlis meSveobiTac xdeba kreatiuli gadawyvetilebebis 

SemuSaveba sxvadasxva problemebis mogvarebis mizniT. am meTodis arsi 

mdgomareobs problemaze fokusirebaSi da Semdeg misi mogvarebis rac 

SeiZleba meti variantis mofiqrebaSi. gonebrivi ieriSis efeqturobis 

erT-erTi mizezi aris is, rom adamianebi ara mxolod warmoqmnian 

sakuTar ideebs, aramed sxvaTa ideebze dayrdnobiT kidev ufro met axal 

alternativas amuSaveben.

aleqs osbornis "gadavadebuli Sefasebis" principi

“ufro iolia gaakeTilSobilo giJuri idea, vidre moi-

fiqro sruliad axali.“

Tavdapirvelad breinstormingi, rogorc kreatiulobis masti-
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mulirebeli teqnika, amerikelma Jurnalistma aleqs osbornma 

SemogvTavaza. misma klasikurma nawarmoebma “gamoyenebiTi warmosaxva”, 

romelic 1953 wels gamoica, breinstormingis asamde variacias misca 

dasabami.

osbornis erT-erTi amosavali debuleba mdgomareobda imaSi, rom 

SemoqmedebiTi ideebis generirebisas, raodenoba yovelTvis gadadis 

xarisxSi. rac metia mcdelobebis raodenoba, miT metia “mizanSi moxved-

ris” albaToba.

“ideebis raodenoba aucileblad gadadis xarisxSi. logikis 

da maTematikis kanonebiT, rac met ideas warmoSobs 

adamiani, miT metia maT Soris Rirebuli ideebis aRmoCenis 

Sansi. Tanac, saukeTeso ideebi, rogorc wesi, ufro 

mogvianebiT mogvdis TavSi.”

problemebis gadaWris, gadawyvetilebebis Ziebis procesSi adamiani araa 

Tavisufali, radgan, rogorc wesi, misi goneba, pirvel rigSi, iwyebs Ziebas 

Cveuli, sayovelTaod miRebuli mimarTulebebiT. Sablonuri azrovneba 

sakmaod sasargebloa, radgan standartul situaciebSi aTavisuflebs 

adamians zedmeti fiqrisgan. magaliTad, Tu Tqven gsurT gaigoT axali 

ambebi, zedmeti drois kargvisa da gonebis daZabvis gareSe iyidiT gazeTs, 

CarTavT televizors, an mimarTavT internet-wyaroebs. 

SemoqmedebiTi situaciis sirTule isaa, rom misi gadaWra xSirad 

scildeba Sablonuri azrovnebis SesaZleblobebs. magaliTad, Tu Tqven 

apirebT axali programis SemuSavebas da misi ganxorcielebisTvis saWiro 

dafinansebis mopovebas, aucileblad dagWirdebaT araSablonuri, 

originaluri ideebis mofiqreba imisTvis, rom Tqveni programa sxvebisgan 

gamoirCeuli iyos da donorma is siamovnebiT “iyidos”.

originaluri ideebis gaCenis mTavari dabrkoleba Sefasebis SiSia. 

adamianebi xSirad Tavs ikaveben da ar gamoTqvamen saintereso, araordi-

narul ideebs imis gamo, rom kolegebis da xelmZRvaneli pirebis 

mxridan dacinvis, kritikis, skeptikuri an mtruli damokidebulebis 

gamomJRavnebis eSiniaT. Tu movaxerxebT da movxsniT am dabrkolebas, ide-

ebis raodenoba mkveTrad gaizrdeba. amitom osbornis meore amosavali 

debuleba amtkicebs, rom unda gavmijnoT ideebis warmoqmnis procesi 

maTi kritikisa da Sefasebisgan. es debuleba daedo safuZvlad osbornis 

mier SemoTavazebul “gadavadebuli Sefasebis” princips (inglisurad: 

suspended judgement).
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■■ gadavadebuli Sefaseba ar gulismobs daTanxmebas, is gulisxmobs 

tolerantul damokidebulebas. Tqven ar mogeTxovebaT raRac 

daTmobebze wasvla, Tqven ubralod aZlevT sxva adamianebs 

saSualebas gamoxaton TavianTi ideebi, mosazrebebi.

■■ imisaTvis, rom gadavadebuli Sefasebis principma efeqturad 

imuSaos da ar warmoqmnas qaoturi msjeloba ramdenime 

paraleluri mimarTulebiT, jgufma unda daawesos erToblivi 

muSaobis naTeli wesebi da mkacrad gansazRvruli vadebi. 

■■ gadavadebuli Sefaseba aris droebiTi (umetes SemTxvevaSi, es 

gadavadeba ar aRemateba 30 wuTs) da ara - mudmivi. gadavadeba ar 

niSnavs gauqmebas.

■■ gadavadebuli Sefaseba iZleva saSualebas, aviciloT e.w. 

“nelTbili wylis sindromi”. Tu erTdroulad gaxsniT cxeli 

da civi wylis onkanebs, Sedegad miiRebT nel-Tbil wyals. 

analogiurad, rodesac adamianebi ureven erTmaneTSi ideebis 

generirebas da maT Sefasebas, Sedegad iReben “nel-Tbil” ideebs.

gonebrivi ieriSis mTavari principebi

osbornis mixedviT, gonebrivi ieriSis oTxi mTavari principi SemdegSi 

mdgomareobs:

■■ mTavaria raodenoba,  
da ara xarisxi;

■■ kritika dauSvebelia;

■■ waxalisebulia yvelaze 
warmoudgeneli ideebic;

■■ xdeba erTmaneTis  
ideebze “daSeneba”.

miuxedavad imisa, rom arsebobs garkveuli eWvebi imasTan dakavSirebiT, 

muSaobs Tu ara gonebrivi ieriSi yvela gundis da yvela situaciis 

SemTxvevaSi, erTi ram cxadia da erTmniSvnelovani: TanamSromlobas 

da gundur muSaobas mivyavarT gacilebiT ufro efeqtur Sedegebamde,  

vidre individualur azrovnebas. gonebrivi ieriSis sxvadasxva variaciebi 

arsebobs, magram nebismieri variaciis SemTxvevaSi es oTxi principi 

ucvleli rCeba. 
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es oTxi principi ara mxolod ideeebis generirebaSi gvexmareba 

gonebrivi ieriSis dros, aramed xels uwyobs Zlieri gundis Seqmnasac. 

gundi, romelsac esmis es principebi da maTi erTgulia, saboloo jamSi 

maRalfunqciur gundad yalibdeba da mSvenier Sedegebs aRwevs, iqneba es 

gonebrivi ieriSis meTodiT muSaoba Tu yoveldRiuri samuSao amocanebis 

Sesruleba. oTxi zemoxsenebuli principi gansazRvravs gundis wevrebis 

urTieTqmedebas da damokidebulebas.

■■ fokusireba raodenobaze aniWebs gunds “guluxvobis” 

mentalobas. ratom unda davmaloT informacia da SevejibroT 

erTmaneTs? informacia blomadaa da yvelasaTvis sakmarisi. 

cvlilebebi axlovdeba? araa problema; Cvens gunds gaaCnia 

sakmarisi unarebi da codna, raTa saWiroebis SemTxvevaSi 

gardaiqmnas an Secvalos mimarTuleba.

■■ kritika dauSvebelia. gundSi, romelic misdevs am wess, arian 

adamianebi, romlebic cdiloben dainaxon erTmaneTSi da 

situaciaSi mxolod dadebiTi mxareebi. Tu gundSi bunebrivi (an 

aTvisebuli) tendencia aris mxardaWera, misi wevrebi yovelTvis 

amjobineben dialogs, raTa ukeT gaerkvnen, imis magivrad, rom 

ikamaTon da dajabnon. aseT gundSi gaziarebuli ukukavSiri 

pativiscemasa da daxmarebaze iqneba damyarebuli. imis magivrad, 

rom Surdes erTmaneTis, maT uxariaT erTmaneTis warmateba da 

miRwevebi. 

■■ yvelaze warmoudgeneli ideebis waxaliseba xels uwyobs 

kreatiulobas da mravalferovnebas gundSi. xSirad, adamianebi 

aigiveben sakuTar Tavs TavianT ideebTan. Sesabamisad, Tu Cven 

viwonebT warmoudgenel ideebs, Cven viwonebT da pativs vcemT 

gansxvavebebs. 

■■ rodesac erTmaneTis ideebze "vaSenebT", Cven ukeTesi msmenelebi 

vxdebiT. gundis wevrebi usmenen erTmaneTs mosmenis da gagebis,   

da ara SewinaaRmdegebis mizniT. gundis universaluri midgomaa 

ara “ki, magram…”,  aramed “diax! da…”. gundis wevrebi ukeT   

icnoben erTmaneTs da ician, rogor warmoaCinon erTmaneTSi 

saukeTeso SesaZleblobebi. gundSi maRali donis urTierT-

ndobaa.
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gonebrivi ieriSis wesebi

rogor muSaobs gonebrivi ieriSi?

imisTvis, rom gundma Sesabamisi mimarTulebiT iazrovnos, pirvel 

rigSi, unda moxdes problemis an miznis naTlad formulireba. rac 

ufro zustadaa Camoyalibebuli problema, miT martivia jgufisTvis 

sakiTxSi garkveva da ideebis Camoyra. Zalian xSirad, problemis zusti 

formulireba sakmaod rTuli amocanaa, magram is aucilebelia pirobaa 

imisaTvis, rom gonebrivma ieriSma nayofierad Caiaros.

“giJuri” ideebis Zieba ar gulisxmobs qaoturi da araorganizebuli 

procesiT muSaobas. adamianebis umravlesoba ar grZnobs Tavs 

komfortulad arastruqturirebul, Tavisufali stiliT mimdinare 

SexvedrebSi. imisaTvis, rom gonebrivi ieriSis sesiidan maqsimaluri 

sargebeli miiRoT, aucilebelia monawileebisTvis adeqvaturi 

struqturis SeTavazeba da swored amaSi mdgomareobs fasilitatoris 

amocana. struqturis Tanmimdevrulad da efeqturad gamoyeneba 

daexmareba monawileebs ufro mSvidad igrZnon Tavi, gaerkvnen maT mimarT 

arsebul molodinebSi, da gaacnobieron sakuTari pasuxismgeloba. 

arsebobs ramdenime teqnika, romliTac SesaZlebelia azrovnebis 

procesis struqturireba. erT-erTi maTgani gulisxmobs azrovnebis 

Svidi sxvadasxva strategiis gamoyenebas. es strategiebi exmareba jgufs 

misasalmebelia 
nebismieri wvlili:

■■ ucnauri, gaugebari 
ideebi;

■■ warmoudgeneli 
ideebi;

■■ gansakuTrebiT ki 
suleluri ideebi

droebiT SevaCeroT 
kritika:

■■ ar vafasebT 
erTmaneTis ideebs;

■■ ar vuwesebT 
cenzuras sakuTar 
ideebs;

■■ ideebze aucileblad 
vimsjelebT 
mogvianebiT
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ufro meti ideebis generirebaSi:

1.	 Canacvleba - komponentebis, masalis, adamianebis;

2.	 kombinireba - ori an meti elementis SeerTeba;

3.	 adaptireba - problemis romelime aspeqtis Secvla ise, rom rac 

adre ar muSaobda, axla amuSavdes;

4.	 modificireba - gadideba an dapataraveba, formis, feris an sxva 

Tvisebis Secvla;

5.	 daniSnuleba - daniSnulebis Secvla, sxva gamoyenebis povna;

6.	 Semcireba - gamartiveba, romelime elementis gamokleba da 

mxolod ZiriTadi funqciebis SenarCuneba;

7.	 reversireba - ukuRma Setrialeba, mimarTulebis Secvla.

gonebrivi ieriSis procesSi, fasilitators SeuZlia gamoiyenos am 

strategiebidan romelime erTi, ramdenime, an yvela, raTa Seacvlevinos 

jgufs fiqris mimarTuleba, daawyebinos mas gansxvavebulad azrovneba. 

zemoxsenebuli strategiebis gamoyenebisas, Tu jgufi verafers moi-

fiqrebs Tqvens mier SeTavazebul strategiaze sapasuxod, daaZaleT  

mas amis gakeTeba. gaxsovdeT, rom nebismieri pasuxi gamodgeba, ragind 

aralogikuri da eqstravaganturi ar unda Candes is erTi SexedviT. 

yovelTvis ufro iolia uCveulo ideis damuSaveba da daxvewa, vidre 

uferuli, uintereso ideis gamdidreba da gaZliereba.

rogor gamoiyureba gonebrivi ieriSis sesia?

winaswar darwmundiT, rom: 

■■ yvela monawiles kargad esmis ra aris, da ra ar aris gonebrivi 
ieriSi;

■■ monawileebs esmiT gonebrivi ieriSis mTavari principebi da mzad 
arian daicvan es principebi da sxva normebi da wesebi, romelsac 
erToblivad SeimuSaveben;

■■ gonebrivi ieriSis dawyebamde, jgufis wevrebi winaswar 
iyvnen informirebuli sakiTxis, Temis Sesaxeb, da hqondaT 
individualuri fiqris dro.

ra unda gakeTdes sanam uSualod gonebriv ieriSze gadavalT?

1.	 daiwyeT sesia ramdenime saxaliso jgufuri aqtiobiT, romelic 
daexmareba adamianebs, aamuSavon goneba saWiro mimarTulebiT. Tu 
jgufis zogierTi wevri ar icnobs erTmaneTs, erT-erTi aqtioba 
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swored monawileTa urTierTgacnobas miuZRveniT.

2.	 naTlad CamoayalibeT problema, romlis gadaWrasac apirebT gonebrivi 
ieriSis meSveobiT.

3.	 darwmundiT, rom yvelam kargad gaigo problemis arsi.

4.	 darwmundiT, rom problema araa Zalian kompleqsuri (da Tu aris, 
dayaviT is ufro mcire zomis sakiTxebad).

5.	 darwmundiT, rom jgufSi Sesabamisi raodenobis monawilea. osborni 
Tvlida, rom gonebrivi ieriSisTvis optimaluria 5-10 monawile. aseT 
SemTxvevaSi Tqven miiRebT sakmarisi raodenobis ideebs. rodesac 
jgufSi Zalian bevri adamiania, Cndeba saSiSroeba, rom ideebis 
garkveuli raodenoba daikargeba.

6.	 warudgineT jgufs gonebrivi ieriSis principebi da erToblivi 
muSaobis wesebi (kargia, Tuki winaswar CamowerT am principebs da 
wesebs flipCartis furcelze). ecadeT, wardgena iyos saxaliso 
da ara mosawyeni, gaamxiaruleT monawileebi. SesTavazeT maT 
daamaton TavianTi normebi ` wesebi, survilisamebr. monawilis mier 
SemoTavazebuli wesis Caweramde darwmundiT, rom mas mTliani jgufi 
eTanxmeba.

7.	 gamofineT principebi da wesebi gamosaCen adgilas.

8.	 daiwyeT gonebrivi ieriSi.
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rCevebi fasilitators gonebrivi ieriSis 
CatarebisTvis

sasurvelia dauSvebelia

gamoiyenoT “asaxvis” teqnika imisTvis, 
rom procesi swrafad da dinamurad 
mimdinareobdes

SeawyvetinoT monawileebs saubari

waaxalisoT adamianebi, rigrigobiT 
isaubron

upasuxoT monawiles: “es idea ukve 
iyo!”

erTnairad (erTnairi ganwyobiT) miiRoT 
rogorc suleluri, aseve seriozuli 
ideebi

wamoiZaxoT: “o, es kargi iyo!”, “ai es 
momwons!”

imoZraveT oTaxSi, rom Tqvenc aewyoT 
gonebrivi ieriSis dinamikas da temps

uTxraT monawiles: “marTla ginda 
Camawerino es idea?”

SeujamoT monawiles naTqvami, Tu giWirT 
misi azris daWera: “vnaxoT, sworad gavige 
Tu ara, rac aqamde TqviT”

ramenairad gamoyoT jgufSi 
“saukeTeso” moazrovneebi

xSirad gaimeoroT gonebrivi ieriSis 
mTavari kiTxva`Tema: “kidev vis SeuZlia 
axsnas, ratom ar aRmoCnda Cveni midgoma 
efeqturi?”

gamoiyenoT mimika an sxva 
araverbaluri signalebi naTqvamis 
mimarT Tqveni uaryofiTi 
damokidebulebis gamosaxatavad

ar gadaavsoT da ar gaWedoT naweriT 
flipCartis furclebi

daaneboT Tavi ieriSs maSinaTve, 
rogorc ki jgufi “gaiWedeba”

gonebrivi ieriSis dawyebis win 
zustad gansazRvroT, Tu ramden xans 
gagrZeldeba ideebis generireba da Semdeg 
gaafrTxiloT monawileebi, rom  gonebrivi 
ieriSis dro male amoiwureba

iyoT erTdroulad jgufis 
lideri, fasilitatori da Camweri. 
moiSvelieT damxmare Canawerebis 
warmoebis mizniT. 

daelodoT kreatiuli ideebis meore 
talRas mas Semdeg, rac yvelaze 
TvalsaCino da logikuri ideebi 
dasaxeldeba

jgufis muSaobis daCqareba, 
monawileebze “miwola”;  siCume 
jgufSi, rogorc wesi, niSnavs, rom 
adamianebi fiqroben.
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გონებრივი იერიშის შედეგების დამუშავება
gonebrivi ieriSis procesis dasrulebis Semdeg, jgufs, umetes 

SemTxvevaSi, dasWirdeba Sedegebis damuSaveba, anu Semosuli ideebis, 

winadadebebis, mosazrebebis im grZeli CamonaTvalis raRacnairad 

mowesrigeba, romelic man gonebrivi ieriSis dros SeimuSava. amis gakeTeba 

sxvadasxva meTodiTaa SesaZlebeli, msgavsi ideebis, winadadebebis erTad 

dajgufebiT dawyebuli da kategoriebisa da prioritetebis gansazRvriT 

damTavrebuli. 

ra unda gakeTdes gonebrivi ieriSis Semdeg?

gamoxSireT nusxa maRali 
prioritetis mqone ideebis 

SerCeviT
SeqmeniT kategoriebi 

da daaxariseT 
monacemebi am 
kategoriebad

imsjeleT: “risi 
gakeTeba gvsurs 

am etapze?”

SeajameT procesi 

da gauziareT 

erTmaneTs 

mosazrebebi 

mTlian nusxasTan 

dakavSirebiT

daajgufeT 
erTad msgavsi 

ideebi

daaxariseT Segrovili 
monacemebi winaswar 

mocemul (standartul) 
kategoriebad
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msgavsi ideebis dajgufeba 

ukve naxsenebi "lasos" meTodi erTnairi an msgavsi ideebis gacxrilvis 

da`an gaerTianebis martivi teqnikaa. rodesac gonebrivi ieriSi 

dasrulebulia da ideebis CamonaTvali gakeTebulia, monawileebi 

kiTxuloben  am CamonaTvals, cdiloben aRmoaCinon erTnairi an msgavsi 

ideebi da gaaerTianon isini erT idead, erT winadadebad. aRmoCenil msgavs 

ideebs monawileebma unda Semoavlon wriuli xazi, “lasos” msgavsad, 

erTi da igive feris markeriT. Semdeg, monawileebma unda moaxdinon erTi 

feriT Semoxazuli yvela ideis gaerTianeba da xelaxali formulireba. 

xelaxali formulirebis Sedegad Seqmnili idea unda daiweros axal 

furcelze. “lasos” meTodis gamoyenebis dasrulebis Semdeg, Cven 

miviRebT ramdenime naTlad Camoyalibebul mosazrebas, ideebis grZeli 

da qaoturi CamonaTvalis nacvlad.

imis gamo, rom “lasos” meTodi efuZneba mxolod da mxolod msjelobas, 

diskusias da ar iyenebs kenWisyras arCevanis gakeTebis mizniT, is 

molaparakebisas “mogeba-mogeba” midgomis gamoyenebis saukeTeso 

ilustrirebas iZleva. 

kategoriebad daxarisxeba

grZeli CamonaTvali usargebloa, pirvel rigSi, imitom, rom misi 

daxsomeba Zalian rTulia. jgufma unda ipovos raRac gza, romliTac 

Seamcirebs CamonaTvals da amiT mas ufro marTvads da gamosadegs gaxdis. 

CamonaTvalSi Semavali ideebis kategoriebad dajgufeba aris erT-erTi 

yvelaze martivi varianti, romelic dagvexmareba ukeT vakontroloT 

Segrovili monacemebi. kategoriebis miniWeba or gansxvavebul amocanas 

moicavs. esenia: 1) kategoriebis mofiqreba, Seqmna da 2) ideebis daxaris-

xeba kategoriebis mixedviT. es ori amocana jgufs xSirad ereva 

erTmaneTSi.

kategoriebis Seqmna sakmaod rTuli amocanaa, radgan adamianebs 

uWirT SeTanxmdnen yoveli mocemuli kategoriis mniSvnelobasa da 

mniSvnelovnebaze. amdenad, am amocanis Sesrulebas sakmao dro sWirdeba. 

meores mxriv, mas Semdeg rac kategoriebi kargad ganisazRvreba, 

daxarisxeba SedarebiT ufro martivi amocana xdeba.  
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ratomaa rTuli kategoriebis Seqmnis procesi?

xSirad adamianebs surT imuSaon kategoriebis Seqmnaze, Tumca maTi 
molodini am amocanis mimarT ar Seesabameba sinamdviles. maT hgoniaT, 
rom kategoriebis Seqmna martivia, magram rodesac isini iwyeben amaze 
muSaobas, rwmundebian, rom maTi molodini ar marTldeba. ratom xdeba 
ase?  pirvel rigSi, adamianebis umetesobas miaCnia da sjera,  rom sxvebi  
maT msgavsad fiqroben, da rom is, rac mniSvnelovania maTTvis, mniSvnelo-
vania aseve danarCenebisTvis. realoba ki isaa, rom adamianebi sulac ar ani-

Weben erTnair mniSvnelobas im sityvebs da cnebebs romlebsac iyeneben. 

zustad aq jgufis wevrebs uCndebaT dilema - gaagrZelon kamaTi 
kategoriebis zust gansazRvrasTan dakavSirebiT, Tu es drois fuWi 
kargvaa? erTis mxriv, adamianebs surT, rac SeiZleba male daasrulon 
davaleba, meores mxriv, maT uCndebaT survili bolomde gaarkvion ama 
Tu im kategoriis mniSvneloba. am yvelafris Sedegad gaurkvevlobis 
usiamovno situacia iqmneba. garda amisa, adamianebi gansxvavdebian 
imiT, Tu ramden kategorias arCeven sakuTari aRqmis sortirebisTvis. 
zogierTi ufro detalebzea orientirebuli, isini Zalian bevr wvrilman 
gansxvavebebs amCneven da Sedegad ufro meti kategoriis Seqmnas uWeren 
mxars. sxvebi ufro globalurad azrovneben. imis gamo rom maTi goneba 
ufro zogad, abstraqtul doneze muSaobs, isini naklebad aqceven 
yuradRebas detalebs da amitom kategoriebis naklebi raodenobiT 
kmayofildebian.  am or midgomaSi swori da araswori ar arsebobs, 
magram Tu am ori tipis adamianebi erTad muSaoben da cdiloben Seqmnan 
kategoriebis gansazRvruli raodenoba, maTi kamaTi da uTanxmoeba 
garduvali iqneba.

winaswar gansazRvruli, standartuli kategoriebis gamoyeneba

xSirad, jgufisTvis gacilebiT ufro iolia muSaoba, rodesac mas  
winaswar gansazRvrul, standartul kategoriebs vawvdiT. am dros  
kategoriebSi danawileba ufro martivad da umtkivneulod warimarTeba. 
ufro metic, daxarisxebas kategoriaSi iolad gaumklavdeba ori-sami 
adamiani. aqedan gamomdinare, fasilitators SeuZlia sTxovos amis 
gakeTeba mcire jgufs (amasobaSi sxvebi cota xniT Seisveneben), ris 
Semdegac daxarisxebul sias danarCen monawileebs warudgenen, SesaZlo 

cvlilebebis Setanisa da saboloo SeTanxmebis mizniT.  

kategoriebis Seqmna

kategoriebis erToblivad Seqmna, rogorc wesi, gadadis filosofiur 
diskusiaSi, romlis dros adamianebma raRacnairad unda SeaTanxmon 
sakuTari warmodgenebi da gansazRvrebebi. es procesi sakmaod 
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arakomfortulia, adamianebi mas ewinaaRmdegebian. zogjer Sedegi Rirs 
am fasad, zogjer ara. rodesac adamianebi asaxeleben da gansazRvraven 
sakuTar kategoriebs, isini amiT arsebiTad sakuTar msoflmxedvelobas 
waradgenen. zogjer amis gakeTeba uprianic kia, magaliTad maSin, rodesac 
jgufis wevrebs jer ar hqoniaT SesaZlebloba, esaubraT sakuTar 
faseulobebsa da miznebze. warmoidgineT, magaliTad, rom jgufSi 
erTad sxedan maswavleblebi, mSoblebi da adgilobrivi administraciis 
warmomadgenlebi. aseTi araerTgvarovani jgufis wevrebs aTvlis 
sxvadasxva wertilebi gaaCniaT. amitom, ar iqneba urigo maT SemTxvevaSi 
namdvilad daixarjos garkveuli dro kategoriebis SemuSavebaze, radgan 
erToblivi gansjis da erTmaneTis gansxvavebuli TvalTaxedvebis 
integrirebis procesi, Tavis mxriv, xels Seuwyobs jgufis wevrebs Soris 
Soris urTierTgagebis Camoyalibebas. 

zogadad, kategoriebze muSaoba rTulia, magram aseTi araerTgvarovani 
jgufebis SemTxvevaSi friad sasargeblo procesia. rodesac 
fasilitators kargad esmis zemoT aRwerili gansxvaveba kategoriebis 
Seqmnasa da kategoriebad daxarisxebas Soris, mas SeuZlia realuri 

wvlili Seitanos “jgufuri azrovnebis” unarebis ganviTarebaSi.  

 

ideebis dajgufeba  

axlad Seqmnil kategoriebad

•	 TiToeuli monawile, rig-rigobiT, 
sTavazobs jgufs kategoriebis 
sakuTar versias. erT jerze 
SesaZlebelia, survilisamebr, 
mxolod erTi an ramdenime 
kategoriis SeTavazeba.

•	 SeTavazebebis raodenoba araa 
SezRuduli. yvelas SeuZlia 
imdenjer SesTavazos variantebi, 
ramdenjerac Tavad surs.

•	 rodesac yvela monawilis mier 
SeTavazebuli kategoriebi 
Camowerilia, ukve SeiZleba maT 
ganxilvaze gadasvla.

•	 zogjer jgufi iolad axerxebs 
kategoriebis romelime erT-erT 
versiasTan daTanxmebas. aseT 
SemTxvevaSi mizani miRweulia. 
winaaRmdeg SemTxvevaSi moemzadeT 
xangrZlivi diskusiisTvis.

ideebis dajgufeba standartul 

kategoriebad

•	 sTxoveT jgufidan or an 
sam monawiles, daajgufon 
ideebi winaswar gansazRvruli  
kategoriebis mixedviT.

•	 SerCeulma monawileebma unda 
zedmiwevniT gaiaron mTliani 
CamonaTvali da darwmundnen, rom 
TiToeuli idea CamonaTvalidan  
moTavsebulia romelime 
kategoriaSi.

•	 SeaxseneT , rom savsebiT misaRebia, 
erTi idea moTavsdes erTdroulad 
ramdenime kategoriaSi, gansakuT-
rebiT im SemTxvevaSi, Tuki 
daxarisxebisas monawileebi ver 
SeTanxmdebian, romel kategorias 
miakuTvnon esa Tu is idea.

•	 rodesac ideebi mTlianad 
gadanawilebulia kategoriebSi, 
warudgineT  Sedegi monawileTa 
mTlian jgufs.
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magaliTebi standartuli kategoriebisTvis

qvemoT CamoTvlili kategoriebi araa universaluri da savaldebulo, 

magram Zalian bevr SemTxvevebSi isini gamosadegia ideebis dasajgufeb-

lad. zogierT situaciaSi SesaZloa dagWirdeT iseTi kategoriis 

gamoyeneba, romelic araa miTiTebuli cxrilSi. aseT SemTxvevaSi savse-

biT SesaZlebelia garemoebebis Sesabamisi kategoriis damateba. 

 

kategoriebi qvekategoriebi

saswrafo Zalian saSualod arc ise ucnobia

saWiro dro didi zomieri arc is didi ucnobia

safasuri Zviri
saSualod 
Zviri

iafi ucnobia

Sesrulebadi
savaraudod 
Sesrulebadi

50`50
naklebad 
Sesrulebadi

ucnobia

sasurveli
Zalian 
sasurveli

Rirs, rom 
vcadoT

naklebad 
sasurveli

ucnobia

sasargeblo
Zalian 
sasargeblo

sasargeblo
naklebad 
sasargeblo

ucnobia

Semdegi 
nabijebi

meti 
informaciis 
Segroveba

ufrosobasTan 
dalaparakeba

damatebiTi 
Sexvedrebi

Semdgomi 
analizi

prioritetebis gansazRvra

ideebis da mosazrebebis grZel CamonaTvalTan muSaobis erT-erTi 

meTodia prioritetebis dadgena, anu am CamonaTvalidan im ideebis  

SerCeva, romlebic, jgufis azriT, prioritetulia gansaxilvel 

sakiTxTan an problemasTan mimarTebaSi. arsebobs prioritetebis 

gansazRvris ramdenime meTodi.

xuTi xmis meTodi

1.	 jgufis TiToeul wevrs aqvs xuTi xmis micemis ufleba. mas 
SeuZlia gadaanawilos es xmebi CamoTvlil ideebs Soris ise, 
rogorc mas surs.

2.	 SesaZlebelia xuTive xmis micema erTi ideisaTvis. aseve, 
misaRebia xuTi ideisTvis TiTo xmis micema.
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3.	 mas Semdeg, rac jgufis yvela wevri mianiWebs xmebs ideebs 
(magaliTad, ideebis gverdze varskvlavebis an wertilebis 
mixatviT), xmebi unda daiTvalos.

4.	 xuTi idea, romelic daagrovebs yvelaze met xmas, gadaiwereba 
flipCartis axal furcelze - esenia jgufis mier SerCeuli 
prioritetebi.

 

samze gayofis meTodi

1.	 gonebrivi ieriSis Sedegad miRebuli ideebis raodenoba gayaviT 
samze. 

2.	 miRebuli ricxvi aris im qulebis raodenoba, romlis ganawi-
lebac SeuZlia jgufis TiToeul wevrs.

3.	 jgufis wevrebs SeuZliaT gaanawilon maT gankargulebaSi 
arsebuli qulebis raodenoba CamoTvlil ideebs Soris ise, 
rogorc es maT surT.

4.	 daTvaleT xmebi da daalageT ideebi qulebis klebis mixedviT. 
mTliani CamonaTvalis pirveli mesamedi xdeba prioritetebis 
sia.

 

SeuzRudavi arCevanis meTodi

1.	 TiToeul monawiles SeuZlia misces xma imdenjer, ramdenjerac 
surs.

2.	 TiToeuli monawile aniWebs TiTo xmas TiToeul ideas, romelic 
miaCnia prioritetulad. 

3.	 is ideebi, romlebsac monawileebi erTxmad  (plius-minus erTi 
an ori xma) dauWeren mxars, CaiTvleba prioritetulad. 
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ექვსი ქუდის მეთოდი

mimoxilva

azrovnebis eqvsi qudi mniSvnelovani da sakmaod mZlavri teqnikaa. mas 

iyeneben, rodesac surT, potenciur gadawyvetilebas bevri sxvadasxva 

perspeqtividan Sexedon. es teqnika aiZulebs adamians gacdes misTvis 

Cveul azrovnebis stils da situaciis ufro sruli, “sivrcobrivi” xedva 

Camoiyalibos. es teqnika pirvelad aRwera eduard de bonom mis wignSi 

“azrovnebis eqvsi qudi”. 

bevri warmatebuli adamiani cdilobs iazrovnos racionalurad da 

pozitiurad da zustad aseTi azrovneba ganapirobebs, nawilobriv, 

maT warmatebulobas. magram xSirad aseTi adamianebi ver axerxeben 

Sexedon problemas emociuri, intuiciuri, kreatiuli an negatiuri 

kuTxiT, ris gamoc saTanadod ver Tvlian riskebs, ver iTvaliswineben 

SesaZlo winaaRmdegobebs maTi gegmebis ganxorcielebisas da ar saxaven 

alternatiul gegmebs. analogiurad, pesimistebi zogjer zedmet 

sifrTxiles iCenen, xolo zedmetad emociuri adamianebi ver axerxeben 

problemis racionalur da mSvid Sefasebas.

rodesac problemas “eqvsi qudis teqnikiT” agvarebT, Tqven 

geZlevaT SesaZlebloba am procesSi yvelanairi midgoma gamoiyenoT. 

gadawyvetileba, romelsac sabolood miiRebT, iqneba ambiciebis, 

Sesrulebis xarisxis, sazogadoebrivi azris, Semoqmedebis, riskebis 

saguldagulo gaTvlisa da sagangebo situaciebSi moqmedebis efeqturi 

gegmis nazavi.

rogor gamoviyenoT meTodi ? 

eqvsi qudis meTodi saukeTesod muSaobs jgufis Sexvedrebis dros. es 

meTodi saukeTesod axerxebs im konfrontaciis Semcirebas, romelic 

gardauvalia, rodesac sxvadasxva azrovnebis tipis adamianebi msjeloben 

raime problemaze. 

azrovnebis TiToeuli qudi gansxvavebuli tipis azrovnebas moiazrebs.
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TeTri qudi: rodesac adamiani “ixuravs” am quds, is 

fokusirdeba arsebul monacemebze, informaciaze, 

faqtebze. gadaxedeT xelmisawvdom informacias da naxeT, 

rogor SegiZliaT misi gamoyeneba, an ra daskvnis gakeTeba 

SegiZliaT mis safuZvelze. SeamowmeT, xom ar gakliaT 

raime monacemi, SeecadeT SeivsoT danaklisi an ubralod gaiTvaliswinoT 

Tqvens gegmebSi. am qudiT Tqven aanalizebT gamocdilebidan cnobil 

tendenciebs da kanonzomierebebs da cdilobT gaiTvaliswinoT warsu-

lis monacemebi samomavlo gegmebSi.

wiTeli qudi: wiTeli qudis “tarebisas” Tqven ixilavT 

problemas da mis SesaZlo gadawyvetas sakuTar 

intuiciaze, winaTgrZnobaze, emociebze dayrdnobiT. 

ecadeT dafiqrdeT, ra emociebs gamoiwvevs SesaZlo 

gadawyvetileba sxva adamianebSi. ifiqreT imaze, ra 

reaqcia eqnebaT maT, visTvisac ucnobia gadawyvetilebis 

miRma arsebuli argumentebi.

Savi qudi: rodesac Sav quds vixuravT, vaanalizebT 

misaRebi gadawyvetilebis yvela uaryofiT mxares. SexedeT 

gadawyvetilebas  rac SeiZleba meti sifrTxiliTa da 

undoblobiT. ecadeT miagnoT mizezebs, ris gamoc aseTi 

gadawyvetileba ver imuSavebs. Savi qudis meSveobiT Tqven 

poulobT savaraudo sust wertilebsa da xifaTebs Tqvens 

gegmaSi, da Sesabamisad emzadebiT maT dasaZlevad. Savi 

qudi dagexmarebaT ufro saimedo da “mdgradi” gegmebis SemuSavebaSi. 

Savi qudiT azrovneba aucilebelia, radgan warmatebul adamianTa 

umravlesoba imdenad miCveulia pozitiur azrovnebas, rom amis gamo 

xSirad ver axerxeben SesaZlo problemebis ganWvretas da Sedegad 

sirTuleebisadmi moumzadeblebi rCebian. 

yviTeli qudi:  yviTeli qudi gexmarebaT ifiqroT 

pozitiurad. yviTeli qudi optimistis azrovnebaa, 

romelsac SeuZlia gadawyvetilebis yvela momgebiani 

mxarisa da sargebelis danaxva da Sefaseba. rodesac 

fiqrobT, rom problemebi dauZlevelia, situacia 

gamouvali da yvelaferi Zalian rTuladaa - daixureT 

yviTeli qudi da dainaxeT naTeli mxare!
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mwvane qudi: mwvane qudi kreatiulobis, Semoqmedebis 

qudia. am qudiT Tqven unda ifiqroT Tqveni problemis 

kreatiul, araordinarul gadawyvetaze. mwvane qudi 

SeuzRudavi, Tavisufali azrovnebis stilis aRmniSvne-

lia, romlis drosac ideebis kritika minimaluria. mwvane 

qudis gamoyenebisas SegiZliaT mimarToT SemoqmedebiT 

azrovnebaze mimarTul teqnikebs, rogoricaa, magaliTad, 

gonebrivi ieriSi.

lurji qudi: lurji qudi  procesis makontrolirebeli, 

procesis menejeria. Cveulebriv, es qudi Sexvedris 

wamyvans “axuravs”. lurji qudi marTavs process da 

rodesac, magaliTad, atyobs, rom ideebi amoiwura, an 

diskusia wreze trialebs, sTxovs monawileebs, rom 

“mwvane qudi” daixuron, an, magaliTad, rodesac saWiroa 

gauTvaliswinebeli SemTxvevebisTvis gegmis SemuSaveba mouwodebs jgufs 

mimarTon “Savi qudiT” azrovnebas da a.S.  

am meTodis erT-erTi variaciaa problemis analizi sxvadasxva profe-

siis warmomadgenelTa (magaliTad, eqimebi, arqiteqtorebi, gayidvis 

menejerebi da a.S.) an momxmarebelTa sxvadasxva jgufebis TvalsazrisiT.

am teqnikis ukeT gasacnobad girCevT waikiTxoT edvard de bonos wigni 

“azrovnebis eqvsi qudi” (Edward De Bono. Six Thinking Hats; 1985).
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konsensusi da ratom vaniWebT mas upiratesobas 
gadawyvetilebis miRebisas 

konsensusi aris procesi, romelic gvaZlevs saSualebas miviRoT 

gadawyvetileba kenWisyris gareSe. konsensusis mizania miaRwios jgufSi 

iseT gadawyvetilebas, romelic misaRebi iqneba yvelasaTvis. konsensusis 

miRweva gulisxmobs urTierTdarwmunebas, da ara urTierTzewolas.

fasilitaciis procesis erT-erTi ganmasxvavebeli niSania is, rom igi 

upiratesobas swored konsensusis meTodiT miRebul gadawyvetilebas 

aniWebs. konsensusi emyareba rwmenas, rom pirovnebas aqvs ufleba miiRos 

monawileoba im gadawyvetilebebis miRebaSi, romlebic mas uSualod exeba 

(an Seexeba). 

nebismier sazogadoebaSi adamianebis umetesobas kargad esmis kenWisyris 

(xmis micemis) principi da wesebi, radgan am process sayovelTaod iyene-

ben. amavdroulad, konsensusiT gadawyvetilebis miRebis procesi 

naklebadaa cnobili da, erTi SexedviT Cans, TiTqos konsensusis 

(sayovelTao SeTanxmebis) miRweva praqtikulad SeuZlebelia. 

miuxedavad amisa, konsensusiT gadawyvetilebis miReba sakmaod farTod 

gamoiyeneba yvelgan, sadac adamianebs surT mWidro Tanaarseboba da 

TanamSromloba.  umetes biznes kompaniebSi,  magaliTad, gamgeobis da`an 

gundis konsensusi aucilebelia mniSvnelovani gadawyvetilebebis 

miRebisas. nafici msajulebis sasamarTlos mier ganaCenis gamotana 

moiTxovs konsensuss. globalur doneze, msoflio savaWro organizaciaSi 

da gaeros uSiSroebis sabWoSi gadawyvetilebis miRebisas, umetesad, 

saWiroa konsensusi.

Tanamedrove msoflioSi, qveynebis umravlesoba agebulia demokratiul 

principebze, an cdilobs miuaxlovdes maT da asaxelebs saxelmwifos 

marTvis demokratiul models, rogorc idealurs. cxadia, demokratia 

gulisxmobs adamianebs Soris TanamSromlobas da gadawyvetilebis 

miRebis procesSi monawileobas, magram misi erT-erTi fuZemdebeli 

principi umravlesobiT miRebuli gadawyvetilebebia, rac imTaviTve 

qmnis umciresobis dakninebis da ugulebelyofis SesaZleblobas. 
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fasilitaciis xelovnebis erT-erTi gurus, deil hanteris mier 

SemoTavazebul gadawyvetilebis miRebis kontinuumze avtokratia 

(gadawyvetilebis erTpirovnulad miReba) Tavsdeba kontinuumis erT 

boloSi,  xolo kooperacia (TanamSromloba) - meoreSi. demokratia ki maT 

Soris arsebul pozicias ikavebs.

 
ავტოკრატია

erTi adamiani iRebs 
gadawyvetilebas 
yvela danarCenis 

saxeliT

დემოკრატია 
umravlesoba iRebs 

gadawyvetilebas 
yvela danarCenis 

saxeliT

კოოპერაცია
gadawyvetileba  

miiReba erToblivi 
SeTanxmebiT

kontinuumis TiToeul models Tavisi adgili ukavia gadawyvetilebis 

miRebis procesSi da garkveul situaciebSi, TiToeuli maTgani saukeTeso 

arCevans warmoadgens. miuxedavad amisa, sakmarisi unar-Cvevebis arsebo-

bis da Sesabamisi faseulobebis da ganwyobebis pirobebSi, kooperacia 

saukeTeso arCevania. zogadad, adamianebs surT TanamSromloba da 

monawileoba, magram kritikul momentebSi maT urCevniaT kenWi yaron an 

miandon gadawyvetileba sxvas,  magaliTad, maT ufross.

jgufuri gadawyvetilebis fasilitacia kooperaciis teqnologiaa, 

romelic ramdenime fuZemdebel princips da rwmenas emyareba:

■■ yvela adamiani Tanasworia;

■■ gansxvavebebi dasafasebeli 
da pativsacemia;

■■ adamianebs SeuZliaT 
iTanamSromlon 
yoveldRiur  
cxovrebasa da  
muSaobaSi;

■■ saukeTeso gadawyvetilebebi 
miiReba im adamianebis  
mier, visac uSualod  
(Se)exeba es gadawyvetileba.



88

ნაწილი 3

imisaTvis, rom moxdes gadawyvetilebis jgufurad miReba, aucilebelia 

yvela monawilis survili da mondomeba miaRwios sayovelTao SeTanxmebas, 

anu SeTanxmebas, romelsac daeTanxmeba gadawyvetilebis miRebis procesis 

absoluturad yvela monawile. amas xSirad uwodeben “SeTanxmebis 

miRwevis SeTanxmebas”. 

konsensusi ar niSnavs aucileblad imas, rom yvela yvelaferze Tanxmdeba. 

konsensusi niSnavs,  rom yvela Tanxmdeba imaze, Tu ra wesiT, rogor miiReba 

gadawyvetileba: erTxmad yvelas mier, vinmeze delegirebis meSveobiT, 

calkeuli sakiTxebis gadanawilebiT mcire jgufebSi da a.S. 

konsensusi gulisxmobs, rom yvela Tanaxma da mowadinebulia imuSaos 

sxvaTa iZulebis da sxvebze Zaladobis gareSe. Tu vinme ar eTanxmeba 

SemoTavazebul xedvas, midgomas an moqmedebaTa gegmas, man unda 

Camoayalibos da SesTavazos sxvebs sakuTari alternatiuli mosazreba. 

konsensusi niSnavs Zalisxmevas imisaTvis, rom moiZebnos yvelasTvis 

misaRebi gadawyvetileba. 

konsensusis efeqturi modeli gamoricxavs vetos princips - “aseTia Cemi 

pozicia, me mas ar Sevicvli da ar vapireb amis ganxilvas” (mogexsenebaT, 

swored aseTi vetos daSveba qmnis problemebs gaeros uSiSroebis sabWos 

muSaobaSi).

konsensusis meTodiT gadawyvetilebis miReba procesis monawileebisgan 

did moTminebas moiTxovs. jgufis wevrebma yuradRebiT unda moisminon 

oponentebis mosazrebebi, rom sabolood saukeTeso gadawyvetilebamde 

mividnen. kenWisyrasTan SedarebiT konsensuss Semdegi upiratesobebi 

gaaCnia:

■■ misi meSveobiT SesaZlebelia ufro gonivruli gadawyvetilebis 
miReba, romelic saukeTesodaa gaazrebuli da awonil-dawonili 
jgufis yvela wevris mier.

■■ is exmareba adamianebs ar daikavon ukiduresad dapirispirebuli 
poziciebi, romlidanac mxolod erTaderTi gamosavalia - an 
mogeba, an wageba.

■■ konsensusiT muSaoba zrdis axali da ukeTesi ideebis gaCenis 
albaTobas.
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■■ yvela mxare dainteresebulia gadawyvetilebis SesrulebaSi, 
radgan yvelam erTnairad miiRo monawileoba mis mofiqreba-
miRebaSi. adamianebi ufro meti enTuziazmiT muSaoben im 
gadawyvetilebis ganxorcielebaze, romelsac eTanxmebian.

■■ konsensusi mniSvnelovnad amcirebs albaTobas imisa, rom 
umciresobam igrZnos TiTqos mas iZulebiT miaRebines misTvis 

arasasurveli gadawyvetileba.

konsensusis faseulobis karg demonstrirebas axdens sidni lumetis 

gaxmaurebuli filmi “Tormeti ganrisxebuli mamakaci” (1957). klasikad 

qceul am filmSi nafic msajulTa jgufma unda miiRos gadawyvetileba 

da gamoutanos ganaCeni puertorikel mozards, romelsac sdeben brals 

sakuTari mamis mkvlelobaSi. erTi SexedviT, gamoZiebas mopovebuli aqvs 

yvela damarwmunebeli mtkicebuleba, da saqmis arsi naTelia. amerikuli 

kanonmdeblobis mixedviT nafic msajulTa sasamarTlom erTsulovnad 

unda gamoitanos ganaCeni, magram erT-erT msajuls (#8-s) uCndeba eWvi 

mozardis braleulobaSi. miuxedavad imisa,  rom danarCeni 11 wevri 

ganrisxebulia saqmis gaWianurebiT, #8 cdilobs maT darwmunebas da 

saboloo jamSi axerxebs daanaxos maT gamoZiebis susti adgilebi. nel-

nela msajulni icvlian azrs da gadadian #8-s mxareze. saboloo gana-

CeniT nafic msajulTa sasamarTlo amarTlebs mozards.

axla warmovidginoT, rom gadawyvetilebis miReba momxdariyo ara 

konsensusiT, aramed kenWisyris meSveobiT. TavisTavad cxadia, rom #8 

msajulis mosazreba sruliad ganidevneboda sxva monawileTa yuradRe-

bis velidan da xmaTa umravlesobiT, udanaSaulo mozardi daisjeboda 

kanonis sruli simkacriT.

muSaobis procesSi, gansakuTrebiT, rodesac saqme did jgufebs exeba, 
fasilitators SesaZloa dasWirdes procesis struqturirebis sxvada-
sxva teqnikis gamoyeneba, rac mas daexmareba gansakuTrebiT rTuli Teme-
bis irgvliv jgufuri dialogis warmarTvasa da konsensusis miRwevaSi.
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nayofieri diskusiis warmarTvis wesebi 

efeqturi komunikaciis upirvelesi pirobaa, sxva adamianis mosazrebis 
pativiscema da seriozulad aRqma - maSinac ki, rodesac migvaCnia, 
rom es mosazreba absoluturad mcdaria da realobas mowyvetili. 
savsebiT SesaZlebelia sxva adamianis grZnobebs pativi ise vceT, rom ar 
veTanxmebodeT mis daskvnebs da mosazrebebs. universalurad qmediTi 
wesebi ar arsebobs, Tumca ramdenime ZiriTadi wesis dacva ufro 
sasiamovnos da nayofiers gaxdis diskusias. 

erTi SexedviT, es wesebi Zalian martivi da TavisTavad Sesasrulebelia, 
Tumca yvelam kargad viciT, rom sinamdvileSi Zalian cota cdilobs 
maT bolomde dacvas. SesTavazeT jgufis monawileebs miyvnen am  wesebs 
diskusiis msvlelobisas:

■■ mousmineT sxvebs yuradRebiT. gulwrfelad ecadeT gaigoT, 
risi Tqma surT adamianebs da gamoexmaureT maT naTqvams, 
gansakuTrebiT im SemTxvevaSi, rodesac maTi mosazrebebi 
gansxvavebulia Tqveni sakuTari Sexedulebebisgan

■■ nu cdilobT sakuTari argumentebis mofiqrebas manam, sanam  sxva 
saubrobs

■■ iyaviT Ria Sexedulebis SesaZlo Secvlisadmi, aseTi ganwyoba 
dagexmarebaT sxvebis ukeT mosmenaSi

■■ uTanxmoebis gaCenis SemTxvevaSi, gaagrZeleT dialogi. kargad 
SeiswavleT uTanxmoebis mizezebi, moiZieT, ra realuri 
problemebi ifareba mis miRma, SeinarCuneT saubris civiluri 
CarCoebi

■■ daafaseT erTmaneTis gamocdileba da dafiqrdiT, rogor 
SeiZleba misi gamoyeneba saerTo saqmisTvis

■■ daexmareT erTmaneTs ideebis gavrcobasa da ganviTarebaSi, 
usmineT da dasviT damazustebeli SekiTxvebi

■■ Tavisuflad gamoTqviT Tqveni mosazrebebi, magram nu moaxdenT 
diskusiis monopolizebas
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dialogi Tu polemika ?

cxrilSi mocemulia dialogisa da polemikis ZiriTadi ganmasxvavebeli 

niSnebi. kargi iqneba, Tuki msjelobis dawyebis win fasilitatori am 

gansxvavebebs monawileebsac gaacnobs.

dialogis dros polemikis dros

mizani - sakuTari Tavis da sxvebis ukeT 
gageba	

mizani - Cemi poziciis upiratesobis 
damtkiceba oponentis poziciasTan 
mimarTebaSi

vusmen, raTa kargad gavigo mosmenili vusmen, raTa davupirispirde 
mosmenils

mosmenisas vcdilob gaverkve, raSi 
mdgomareobs naTqvamis faseuloba da 
vifiqro, rogor SeiZleba amis gamoyeneba

mosmenisas vcdilob “daviWiro” 
sisusteebi da amiT gavaufasuro 
gamoTqmuli mosazreba

vsaubrob Cems sakuTar gamocdilebasa da 
codnaze dayrdnobiT

vsaubrob im varaudebze dayrdnobiT, 
romlebic gamaCnia oponentis 
poziciasa da motivaciasTan 
mimarTebaSi

vsvam SekiTxvebs, rom ukeT gavigo vsvam SekiTxvebs, raTa xeli SevuSalo 
an davabnio

vacli oponents daasrulos saTqmeli vawyvetineb saubars an vcvli Temas

vkoncentrirdebi sxva adamianebis 
sityvebsa da grZnobebze

vkoncentrirdebi imaze, Tu ras 
vityvi sapasuxod

vigeb, rom sxva adamianebis gamocdileba 
maTTvis realuri da mniSvnelovania

vakritikeb sxvebis gamocdilebas, 
rogorc damaxinjebuls da 
arasarwmunos

gamovxatav realur grZnobebs 
urTierTgagebis xelSewyobis mizniT

gamovxatav grZnobebs sxva 
adamianebiT manipulirebis mizniT, 
uarvyof sxvaTa grZnobebs, rogorc 
uadgilos
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dialogis marTvis instrumentebi 

arsebobs ramdenime teqnika, romelic daexmareba adamianebs efeqturad 

isaubron da Camoayalibon sakuTari mosazrebebi did Tu mcire jgufebSi, 

stresis maRali donis pirobebSi, Tu mWidrod struqturirebul 

formatSi. saWiroebis mixedviT, fasilitators SeuZlia mimarTos 

romelime qvemoT CamoTvlil teqnikas:

1. interviu

jgufSi warmodgenili TiToeuli mxaridan fasilitatori irCevs erT, or 

an maqsimum sam adamians da utarebs maT intervius mTliani jgufis winaSe. 

SesaZloa interviu ara fasilitatorma, aramed sxva romelime monawilem 

Caataros, Tumca am SemTxvevaSi aucilebelia am adamians jgufis yvela 

wevri endobodes. interviueri unda saubrobdes keTilganwyobilad 

da monawilis mosmenisas aqtiuri mosmenis teqnikas -  parafrazirebas 

iyenebdes.

daiwyeT imiT, rom dasviT zogadi kiTxva: 

“ momiyeviT, ra gadagxdaT Tavs?”  

“miambeT Tqveni SemTxveva” da a.S. 

Semdeg, sTxoveT adamians isaubros imaze, Tu konkretulad raSi xedavs 

ZiriTad problemas, ras fiqrobs situaciis Sesaxeb. mouwodeT adamianebs, 

isaubron mxolod sakuTari Tavidan gamomdinare. 

sasurvelia intervius ZiriTadi momentebis Cawera flipCartis fur-

celze. fasilitatorma unda uzrunvelyos, rom jgufSi warmodgenili  

TiToeuli Sexeduleba gaJRerdes da iqnas mosmenili.

2. interviu rolebis gacvliT

arsebiTad igive teqnikaa, rac ukve aRvwereT, erTi gansxvavebiT - 

adamianebs sTxoven warmoidginon sakuTari Tavi oponentis rolSi da am 

rolidan gamomdinare isaubron.

“petre, minda gTxovoT, droebiT warmoidginoT, rom 
giorgis rols asrulebT da swored am rolidan 
upasuxoT Cems SekiTxvebs.”
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Tavidan ufro araformaluri SekiTxva dasviT, romelic daexmareba 

adamians kargad gaiTavisos axali roli:

“giorgi, gviambeT cota ram Tqvens Sesaxeb.”

mas Semdeg, rac monawile odnav Seegueba axal rols, ganagrZeT interviu 

Cveulebrivi wesiT da aqtiurad gamoiyeneT parafrazireba.

rodesac petre daasrulebs giorgis rolSi yofnas, sTxoveT giorgis 

Seafasos petres interviu,  xom ar gamorCa mas raime mniSvnelovani 

momenti? Semdeg gaucvaleT adamianebs rolebi da sTxoveT giorgis 

isaubros petres rolidan. am instrumentis gamoyeneba ar SeiZleba 

monawileTa winaswari Tanxmobis an maTi Sesabamisi momzadebis gareSe.

3. konsensusi: mcire jgufidan did jgufamde

fasilitaciis am meTodis daniSnulebaa did jgufSi gadawyvetilebis 

miRebis procesis gaadvileba da gadawyvetilebis miRebaSi jgufis yvela 

wevris monawileobis uzrunvelyofa. Tanmimdevroba aseTia:

1.	 problema an sakiTxi unda ganisazRvros mTlian jgufSi.

2.	 mTlian jgufSive xdeba gansazRvruli problemis mogvarebis 
SesaZlo variantebis breinstormingi.

3.	 Semdeg didi jgufi iyofa ramdenime mcire (6-8 kacian) jgufad. 
mcire jgufebi msjeloben problemaze da mis SesaZlo 
gadawyvetaze da SeimuSaveben problemis mogvarebis sakuTar 
versias, romelsac Semdgom mTlian jgufSi waradgenen (dau-
rigeT mcire jgufebs flipCartis furclebi).
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4.	 mcire jgufebSi SemuSavebuli variantebi waredgineba did 
jgufs

5.	 did jgufSi unda moewyos wardgenili altenrativebis ganxilva. 
ganxilvisas, fasilitatorma unda miaqcios yuradReba imas, Tu 
ra saerTo daskvnebi arsebobs warmodgenil prezentaciebSi 
da mouwodos jgufs, SeTanxmdnen (miaRwion konsensuss) am 
ramdenime momentze. aseve, unda dafiqsirdes sxvadasxva jgufis 
prezentaciebSi arsebuli yvela uTanxmoeba da sakamaTo sakiTxi. 

6.	 monawileebi brundebian TavianT mcire jgufebSi da cdiloben 
sakamaTo sakiTxebis Semdgom damuSavebas da amis gaTvaliswi-
nebiT axali winadadebebis momzadebas. 

7.	 monawileebi kvlav ikribebian did jgufSi da warudgenen 
erTmaneTs axal winadadebebs. isev mimdinareobs ganxilva, 
fasilitatori isev sTavazobs jgufebs miaRwion konsensuss. 
me-6 da me-7 etapi SesaZloa ganmeordes manam, sanam ar SemuSav-
deba iseTi gadawyvetileba, romelsac daTanxmdeba yvela 
monawile, anu sanam ar miiRweva konsensusi.

8.	 mas Semdeg rac konsensusi miRweulia, fasilitatori sTavazobs 
monawileebs gansazRvron, Tu ra nabijebia aucilebeli miRe-
buli gadawyvetilebis gansaxorcieleblad.

!
sasurvelia da aucilebelic, rom es meTodi iyos zedmiwevniT 

gawerili droSi. yovel etapze, winaswar SeTanxmdiT, ra droSi unda 

moaxerxon mcire jgufebma muSaobis dasruleba da mkacrad  

mosTxoveT am vadebis dacva. drois aseTi SezRudva ufro efeqturs 

xdis rTuli problemebis gadawyvetis process.
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ra aris aucilebeli konsensusis fasilitaciis dros 

1. yvelanairi, gansakuTrebiT ki erTmaneTTan konfliqtSi myofi 

mosazrebis ̀  Sexedulebis dafiqsireba. fasilitatorma unda aalaparakos 

isinic, vinc Cumad sxedan da ar saubroben. konsensusisTvis arsebiTad 

mniSvnelovania uTanxmoebis da gansxvavebuli azris Riad gamoxatva da 

Semdeg amaze muSaoba (rTuli an winaaRmdegobrivi sakiTxebis ganxilvis 

SemTxvevaSi, fasilitators SeuZlia zemod aRwerili “mcire jgufidan 

did jgufamde” meTodis gamoyeneba).

2. jgufSi, rogorc Tanxmobis, aseve uTanxmoebis “zonebis” perioduli 

dafiqsireba da Sejameba. rodesac  gadawyvetilebis miReba Wianurdeba, 

fasilitatorma unda xmamaRla da Zalian mokled Seaxsenos jgufs, Tu 

romel sakiTxebze moxda ukve SeTanxmeba da ra darCa kidev SesaTanxmebe-

li. kidev ufro ukeTesia am yvelafris flipCartis furclebze werilo-

biT dafiqsireba. jgufis muSaobis Sedegebis aseTi TvalsaCino Sejameba 

ufro naTels xdis monawileebisTvis mTlian suraTs, aCvenebs maT  miRwe-

ul progress da amiT xels uwyobs jgufSi samuSao ganwyobis SenarCunebas. 

sakmaod xSirad gaWianurebis mizezi Cveulebrivi gaugebrobaa, romelic 

iolad gvardeba koreqtulad da droulad formulirebuli Sejamebis 

Semdeg.

3. SeTanxmebis gadamowmeba. diskusiis procesSi, fasilitatorma 

periodulad unda gadaamowmos jgufTan, SesaZlebelia Tu ara raRac 

konkretul sakiTxze an qvesakiTxze SeTanxmeba. aseT gadamowmebas, 

rogorc wesi, kargad SeuZlia arsebuli uTanxmoebis gamovlena, rac 

Zalian sasargebloa procesis efeqturobis TvalsazrisiT. 

■■ dausviT jgufs konkretuli da ara zogadi kiTxva.  
konkretuli kiTxvis magaliTi: 

“yvela vTanxmdebiT Tu ara, rom koaliciis Sexvedrebi 
gaimarTeba kviraSi erTxel, samSabaTobiT, da rom Sexvedris 
wina dRes is organizacia, romelic maspinZlobs Sexvedras, 
daagzavnis Sesabamis Sexsenebas yvela monawilesTan?“ 

zogadi kiTxvis magaliTi: 

“yvela vTanxmdebiT Tu ara, rom gavagrZelebT muSaobas ise, 
rogorc irinam SemogvTavaza?” 
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■■ mosTxoveT jgufs garkveuli pasuxi, nu miiRebT siCumes Tanxmobis 
niSnad. monawileebma unda gaacnobieron da igrZnon, rom isini 

“aformeben” xelSekrulebas erTmaneTTan. 

zogjer mizanSewonilia, monawileTa pasuxebis flipCartze 
dafiqsireba, da amisTvis specialuri skalis gamoyeneba. 
fasilitatori svams kiTxvas da sTxovs monawileebs gascen 
pasuxi Semdegi skalis mixedviT:

TiToeulma monawilem unda aarCios pasuxi am skalaze da acnobos 
Sesabamisi nomeri fasilitators (an aniSnos TiTebiT). Tu 
adamianebi pasuxoben ZiriTadad 1 da 2-ianiT - gadawyvetileba 
SeiZleba CaiTvalos miRebulad. ori an sami 3-iani mianiSnebs, rom 
saWiroa msjelobis gagrZeleba. erTi 4-iani da 5-ianic sakmarisi 
safuZvelia ganxilvis gasagrZeleblad. im monawileebs, 
romlebic airCeven 3-ians, 4-ians an 5-ians, fasilitatorma unda 
sTxovos, kargad auxsnan jgufs, Tu raSi xedaven problemas. amiT 
jgufis yuradReba gadainacvlebs konkretulad am problemebze 
da maT mogvarebaze. 

■■ zogjer negatiuri formulireba exmareba fasilitators, 
gamoaaSkaravos realuri ganwyobebi jgufSi: “aris vinme, vinc ar 
eTanxmeba…. da a.S.” 

■■ eWvis TvaliT SexedeT SeTanxmebas, romelic zedmetad iolad 
miiRweva. gadaamowmeT, raTa darwmundeT, rom jgufis wevrebi 
namdvilad Tanxmdebian arsebiT sakiTxebSi.

4. rodesac SeTanxmeba ver xdeba:

■■ fasilitatorma unda sTxovos maT, vinc ar uWers mxars gadawyve-
tilebas, SesTavazon jgufs sakuTari xedva da varianti.

■■ Tu SeTanxmeba ver moxda, erT-erTi mizezi SesaZloa iyos is, 

Zalian momwons da 
sruliad veTanxmebi 
gadawyvetilebas! 

bevri ram mafiqrebs am 
gadawyvetilebaSi, magram 
ar minda jgufi davbloko.

Zalian naadrevia raime 
gadawyvetilebis gamotana. am 
kiTxvis dasmamde jer kidev 
bevri muSaobaa saWiro.

principSi, veTanxmebi 
gadawyvetilebas. 
CemTvis is misaRebia.

mimaCnia, rom am 
gadawyvetilebaSi bevri 
problemaa da ar veTanxmebi.
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rom adamianebs sWirdebaT dasveneba, pauzis aReba, wynarad da 
mSvidad TavSi azrebis dalageba. rodesac xedavs, rom diskusia 
CixSia, fasilitatorma unda gamoacxados Sesveneba, an gadados 
gadawyvetilebis miReba Semdegi SexvedrisTvis.

■■ Tu ise moxda, rom gadawyvetilebis miReba gadatanilia Semdgomi 
SexvedrisTvis, fasilitatorma unda SeaTanxmebinos jgufs Semdegi 
Sexvedris zusti TariRi, dro da sxva teqnikuri detalebi.

konsensusi jgufisgan sakmaod mZime Sromas moiTxovs, magram es 

jansaRi da sasargeblo Sromaa, romelic xels uwyobs monawileebSi 

urTierTgagebisa da pativiscemis grZnobis gaCenas. gadawyvetilebis 

miRebis sxva meTodebTan SedarebiT konsensusis gziT Zlieri da 

kreatiuli gadawyvetilebebi iqmneba, romlebsac jgufis wevrebi meti 

mondomebiT da pasuxismgeblobiT axorcieleben.
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